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It is with immense pleasure that | extend my warmest
greetings to all of you on the occasion of the inaugural
edition of Ulhandhu, the corporate magazine of Maldives

CEO’'S
MESSAGE

DCP (Retd) Mohamed Rishwan
'LMIJ H)\IGYXMZI 3@GIV

Since its establishment in 1986, Malé Commercial Harbor
has been the cornerstone of the Maldivian economy. As

a nation heavily reliant on imports, the port has played a

4SVXW OMQMXIH 140 8LMW QMPIW XS R pivigtal/ roleSiv sustaBividP EedhBhisAghout R @ eb &IRNg

as it coincides with the celebration of our 39th anniversary,

XLl WQSSXL xS[ SJ KSSHW ERH WIVZMGIW

QEVOMRK E QSQIRX SJ FSXL VIXIGXMSR ERH JSV[EVH PSSOMRK

optimism.

8LI PEYRGL SJ 9PLERHLY WMKRMOIW E
platform has been envisioned as a space to document our
progress, provide insights into our operations, and establish
a publication that will be recognized as a valuable resource
within the maritime and shipping industry. Through this
magazine, we aim to foster stronger connections with our
stakeholders, employees, and partners, while sharing our
journey and vision with a broader audience.

This inaugural edition is the result of the dedication and hard
work of many individuals, particularly our Marketing and PR
Department. | would also like to extend my gratitude to our
esteemed contributors who have enriched this publication
with their expertise. Special thanks to the Centre for Maritime
Studies, MNDF Coast Guard, Maldives State Shipping (MSS),
Maldives Customs Service and Maldives Police Service for

their valuable insights.

Looking ahead, the future of our ports is anchored in

XLl 8LMPEJYWLM 4SVX (IZIPSTQIRX 4VSNI
RHds&alré&atiykundedndy Aud dsiod isNbWwreate a modern,
IGMIRX ERH VIWMPMIRX TSVX MRJVEWX
meets the demands of today but also anticipates the

needs of tomorrow.

As we celebrate 39 years of service, | wish to express my
deepest gratitude to our employees, past and present,
whose unwavering commitment and dedication have
been the foundation of our success. | also extend my
heartfelt thanks to our stakeholders and partners who

have stood by us on this remarkable journey.

Here's to many more years of progress, innovation, and

collaboration.
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Charting the Course:
Faces Shaping the Maldives
Maritime Industry

Maisa Ibrahim Naeem
Manager, Marketing and PR
Maldives Ports Limited

For the Maldives, the ocean has never been a distant ambition. Yet the eventual decline of MNSL and the
frontier; it has always been home. A chain of islands dominance of foreign carriers left the nation dependent on
scattered like pearls across the Indian Ocean, the country others to carry its lifeblood of imports.
owes its survival and prosperity to the sea. From the earliest
HE]W [LIR OWLIVQIR GVEJXIH HLSRMWIodayShat \GISeEabiRyYiX stirkéQtRdrvever. More than90
to the modern era of container ships and digital logistics, percent of goods consumed in the Maldives arrive by sea.
the Maldives has relied on maritime connections to uniteits  )ZIV] GSRXEMRIV , [LIXLIV OPPIH [MXL JSSH
people, supply its markets, and sustain its economy. construction material — represents not just commerce, but
survival. The congestion of Malé Commercial Harbour, the
The story of maritime Maldives is centuries old. Maldivian fragility of global supply chains exposed during the Covid 9
sailors once navigated South Asian trade routes, exchanging pandemic, and rising freight costs have underscored the
OWL GS[VMIW ERH GSMV VSTI JSV Vudgeht néed & MedewizeEFRIHa stalls@hdhatioR spread
the 1970s, the establishment of Maldives National Shipping across 1,192 MWPERHW [IdGMIRX TSVXW ERH W
OMQMXIH 1270 QEVOIH E XYVRMRK TIGXM\iRSX theySave éxIstentiaV WécessitiesQ |
XLl REXMSR xI[ MXW S[R xEK SR XLI [SVPH..W SGIERW [MXL WLMTW
calling at ports from Singapore to Rotterdam. Malé Harbour

bustled with activity, and for a generation of Maldivians,

shipping became a proud symbol of independence and
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Yet the Maldives also holds unique advantages. Its location 8LMW JIEXYVI LMKLPMKLXW OZI WYGL PIEHIV

at the heart of the Indian Ocean places it along some

of the busiest east-west shipping routes linking Asia, ChiefL Bxétutive
Africa, and Europe. The same waters once traversed by 30GIV SJ 1EPHMZIW 4SVXW OMQMXIH [LS
OWLIVQIR RS[ GEVV] XLI EVXIVMIW SJ KR&itnE mMai@ Bl @I Thitafushi &nd reframing ports as
shipping giants, these routes are lifelines; for the Maldives, a collective mission.
they are opportunities — to build logistics hubs, expand Commandantaf
transshipment services, and position the nation as more XLI TEPHMZIW 2EXMSREP (1JIRGI *SVGI 'S
than a tourist destination, but also a player in international is modernizing maritime defense and strengthening
trade. regional cooperation.

'/LIMIJ )NIGYXMZI 3@3GIV SJ 1EP
But what does it take for a small island nation to stand tall State Shipping, who has revived national shipping with
among maritime giants? Infrastructure alone cannot provide bold strategies and modern logistics.
the answer. Cranes and warehouses may move cargo, but Headvl ef the Centre for
it is leadership, vision, and resilience that truly shape a Maritime Studies, Maldives National University, who is
maritime nation. transforming education to prepare the next generation

of seafarers.

This is where people matter. The story of maritime Maldives Midister lof State for

today is not told through steel and concrete, but through S8VERWTSVX ERH '"MZMP %ZMEXMSR [LSWI
individuals who look beyond daily operations toward national spans commanding ships and shaping international
transformation. They are not all sailors; some come from maritime policy.

governance, others from education or defense. Yet together . o
Together, their journeys reveal not only individual success

they represent the lifeblood of an industry that keeps the stories but also a broader national narrative — a country

nation alive. seeking to balance vulnerability with resilience and
dependence with sovereignty. Geography may place the
Maldives at the mercy of global tides, but leadership ensures

the nation sails with purpose.
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DCP (RETD.) MOHAMED RISHWAN
(VMZMRK 4SVXW 8S[EVHW E 2ZEXMSREP 1MWW

LIR ('4 6IXH 1SLEQIH 6MWL[ER FIGEQI 'LMIJ )\IGYX
Maldives Ports Limited (MPL), many were struck by the different path that

brought him there. Unlike traditional maritime leaders, he did not begin as a

GEHIX SV WLMT S@GIV -RWXIEH LMW JSVQEXMZI JIEV

the National Security Services and later in the Maldives Police Service, where

LI PIEVRIH HMWGMTPMRI GVMWMW QEREKIQIRX ERH

That background matters. For a nation where ports are lifelines, resilience is
not only about infrastructure but also about leadership that can prepare for

crises and respond decisively. DCP (Retd.) Mohamed Rishwan’s decades in
security and governance shaped him into a leader who understands both

fragility and the need to build unbreakable systems.

*SYRHEXMSRW SJ OIEHIVWLMT 6IKMSREP 4SVX (IZIPSTQIRX

His career began in the National Security Services{1995 DCP (Retd.) Mohamed Rishwan also sees decentralization

2004), rising as instructor, commander, and regional base EW OIl] &] GVIEXMRK FSRHIH [EVILSYWIW |
PIEHIV I XVEMRIH LYRHVIHW SJ S@eandvrégionBllétondRiX fréek FoXdsl SVPE s transforming

exercises with U.S. and Royal Marines, and commanded underused facilities into logistics hubs. For islands, this

operations during national crises. In2004, he helped design  QIERW NSFW ERH KVS[XL JSV XLI REXMSR
the Maldives Police Service and, as Deputy Commissioner, xS[W ERH VIHYGIH VIPMERGI SR 1EP¥%
oversaw elections, riot control, and community policing.

Later, he managed Indira Gandhi Memorial Hospital, helped

implement the Dharumavantha Hospital project, and led

ventures in diagnostics and hospitality, experiences that
WLEVTIRIH LMW 1]1 JSV VIJSVQ ERH |

1

8LI SBLMPEJYWLM 4SVX 6IPSGEX

At the core of his vision is relocating Malé Commercial

Harbour (MCH) to Thilafushi, one of the nation’s most

' | Photo: ali Is 'rérLimited \ ;
. . '.
‘ !
i
|
i h
AT
ambitious infrastructure projects. Built for a smaller : )
TSTYPEXMSR 1', LEH FIGSQI E GLSOI

clearing times, delays for shipping lines, and higher costs for . ' : [

consumers.
S8LMPEJYWLM SJJIVW E VIWIX GEYXKS
hours, automation will streamline logistics, and expanded

space will allow faster, safer handling. Shipping costs will fall,
making the Maldives more competitive. The ripple effects
are clear — stabilised prices, stronger investment appeal,
and the potential to shift the Maldives from bottleneck to

gateway. L
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(MZIVWMJ]MRK 140..W 6SPI

His vision extends beyond ports. MPL is being reshaped to great”; anchor progress in political commitment; and

into a logistics and training powerhouse. Partnerships with  compete regionally with global best practices. His motto —

Maldives National University established a Learning and

Development Academy, while new dockyard services provide , VIXIGXW E FIPMIJ XLEX MRJVEWX

local repair and maintenance options. MPL's logistics is not enough; leadership and culture are just as vital.

JSSXTVMRX LEW IN\TERHIH XS TSVX XS TSVX WIVZMGIW EXSPP PIZIP

cargo movements, SOE logistics, and the Addu Fish Hub, 'PSWMRK 6IxIGXMSR

[LMGL MRXIKVEXIW OWLIVMIW [MXL KBrhi '%r&niN& Ychdefs! i BRfdRi WMo steering national
hospitals and now the country’s ports, DCP (Retd.) Mohamed

% 4ALMPSWST L] SJ 2EXMSREP 1 I\ﬂzig\‘vyé(nlylj&}:ﬁey mirrors the transformation he seeks for

DCP (Retd) Mohamed Rishwan frames MPL's MPL.Forhim, ports are notjust docks and cranes — they are

XVERWJISVQEXMSR EVSYRH WM\ TV M R cakleries| i/soysieigntyredsssilignee, pasryiag thexweight of

a collective national effort; cultivate new leaders; pursue National ambition into the future.

constant renewal; build a workforce that rises “from good

BRIGADIER GENERAL MOHAMED SALEEM
7IGYVMRK XLI TEVMXMQI (SQEMR

As the 12th Commandant of the Maldives National Defence Force Coast

Guard, Brigadier General Mohamed Saleem stands at the frontline of the

nation’s maritime security. Appointed in December2023, he serves as principal

maritime advisor to the Chief of Defence Force, overseeing training, operational
VIEHMRIWW ERH HITPS]QIRX SJ QMWWMSR GETEFPI E
law enforcement, and humanitarian operations. With nearly three decades

of service, he bridges seafaring command with strategic leadership ashore,
QEOMRK LMQ E TMZSXEP OKYVI MR WLETMRK XLI 1EPH

*VSQ (IGO0 XS 'SQQERH I1SHIVRMA*"MRK XLI *SVGI

Brigadier General Mohamed Saleem’s early career began at Under his command, the Coast Guard has entered a phase of

the Indian Naval Academy, later complemented by advanced modernization. He oversaw the integration of Fast Interceptor

training in Malaysia, China, the United States, and India. At Crafts and improved crew training, enhancing the country’s

sea, he commanded the Coast Guard vessels Huravee and coastal response capabilities. He also introduced the force’s

Shaheedh Ali. Ashore, he held senior leadership roles as OVWX 8EGXMGEP 3TIVEXMRK 4VSGIHYVI W

Deputy Commander of the Southern Area, Area Commander and aligned vessels with naval customs, strengthening the

of the Northern Area, Coast Guard Director, and Principal institution’s professional identity. His six strategic priorities

Director. From 2019 to 2021, he also served as thelOth JSVQ XLI FEGOFSRI SJ HIZIPSTQIRX IQTS[IV

Commandant of the Coast Guard, before returning to the investing in human capital, legal empowerment, building

post in 2023. These experiences forged a leader equally a comprehensive maritime domain awareness system,

comfortable on the bridge of a ship and in the strategyroom. MRHYGXMRK RI[ QMWWMSR GETEFPI EWWI;
logistics and engineering. Together, these priorities ensure

the Coast Guard can respond effectively to evolving threats.

Page | 9



6IKMSREP :SMGI 2EXMSREP 4VSKXS®ABRK 6IxIGXMSR

Brigadier General Mohamed Saleem has also elevated the &VMKEHMIV +IRIVEP 1SLEQIH 7EPIIQ..W NSY
Maldives’ role on the international stage. By expanding balance between discipline at sea and strategy ashore.
partnerships and fostering interoperability with regional and From commanding vessels to modernizing the Coast
global counterparts, he has strengthened the Coast Guard’s Guard, his leadership ensures the Maldives’ maritime
credibility as a contributor to collective security in the Indian ~ domain remains secure, resilient, and regionally engaged.
Ocean. His decorated service record — including the SAARC For him, maritime security is more than guarding borders
Medal, Distinguished Service Medal, Republic Medal, and — it is about safeguarding sovereignty, enabling trade, and
6MFFSR JSV &VEZIV] , VIXIGXW FSXL @sordciigXives RIE RgasyGwiP bl R Gdast Guard stronger
ERH GEPQ PIEHIVWLMT MR LMKL TVIVW\apacity gud/rogdexinvsirnastandingas betivprotector
WIEVGL ERH VIWGYI QMWWMSRW ER H o@Eewniznvaqd corgributkr R Gtabiliy across the Indian
Ocean.

% OIEHIV..W 'VIIH

LY

R
PUSTRY FORUM 2025

he often says.
8S XLI RI\X KIRIVEXMSR LMW QIWWEK \a’

dhiraagu

His philosophy places maritime security at the heart of

sovereignty, ensuring it underpins economic stability, trade,

and national safety.

AHMED SHAREEF
61ZMZMRK XLI 7TMVMX SJ 1EPHMZMER 7LMTT

Ahmed Shareef grew up in Malé during the glory days of Maldivian shipping. In

the 1970s and 1980s, vessels of Maldives National Shipping Limited (MNSL)
TVSYHP] xI[ XLI REXMSR..W xEK SR KPSFEP WIE VSY
their ships dock at foreign ports symbolized independence and ambition.

Shareef dreamed of becoming a captain and even began cadetship at sea,

but unforeseen circumstances forced him to change course. Decades later,

fate brought him back — not on the bridge of a ship, but in the boardroom of

Maldives State Shipping (MSS). As Managing Director and CEO, he now carries

the responsibility of reviving national shipping and restoring pride to a sector
XLEX SRGI HIORIH WSZIVIMKRX]

+SZIVRERGI ERH OIEHIVWLMT 6SSXW

Before joining MSS, Shareef built over two decades of Service Excellence Award. One of his biggest tests came
experience in governance. He served as an island chief during the Covidl9 pandemic. As Secretary General, he
(Katheeb), Atoll Council Director General, and later Secretary managed lockdowns and relief for the Greater Malé Region,
General of Malé City Council, while earning an MBA in home to nearly half the population. The crisis demanded
Strategic Management. His leadership was recognized VIWMPMIRGI GPEVMX] ERH UYMGO HIGMW|
nationally when Kolhumadulu Atoll Council topped the Local later drew upon when leading MSS through volatile global

Government Performance Index @017) and won the Civil shipping conditions.
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S8VERWJISVQMRK 177 7SZIVIMKRX] ERH =SYXL )QTS[IVQIRX

When Shareef took charge, the challenge was immense. For Ahmed Shareef, MSS is more than commerce; it is a
MNSL had collapsed years earlier, leaving the Maldives safeguard of independence. Without a national shipping
dependent on foreign carriers for imports. With over 90% of line, the Maldives is vulnerable to foreign pricing, delays,
goods arriving by sea, this dependency posed serious risks. and disruptions. A strong MSS means greater control over

. . . . trade and an additional source of foreign currency earnings
Under his leadership, MSS quickly gained ground. By the end

) . SYXWMHI XSYVMWQ ERH OWLMRK
of 2024, it secured 60% of the Colombo—Maldives market
WLEVI FIGSQMRK XLI GSYRXV].. W WIGEGRIK iAot &/ Youtl Ienpev@ et XAhvhed Shareef
For Ahmed Shareef, this was not just a business milestone launched the Kalaaseen Scholarship Program with Akademi
but a statement of resilience. Laut Malaysia (ALAM), enabling Maldivian cadets to
complete STCW training abroad. He continues to build
He WTIEVLIEHIH FSPH MRMXMEXMZIW ) )
international partnerships to create pathways for young
. 7TIEX %MV -RMXPdrerddZwith airlines to TVSJIWWMSREPW ,MW QIWWEKI MW GPIEV

combine maritime freight with regional air hubs, s a “blue ocean of opportunities”, a gateway to global trade,
positioning the Maldives as a logistics connector. high wages, and service to the nation.

. *ITHIV 71VZMGI )\F ER&NdEd Bervices to
Malaysia and Indonesia, reducing reliance on Colombo. 'PSW MRK 6IxIGXMSR
* *MWLIVMIW 0 Bikddused ié&ewcontainers and

. _ - ) Ahmed Shareef's story is one of revival, not only of an
integrated logistics for MIFCO exports, aligning with the

) o organization, but of national pride. Drawing on lessons from
government’s pledge to pay fishermen within 48 hours.

. (MKMXEP S8VERWIEWREXMS R IEP XM
systems for greater efficiency.

. *P 11X +VS [EXpanded the container fleet, steadily
boosting MSS’s NVOCC capacity.

overnance and the collapse of MNSL, he has rebuilt MSS
VI XVEGOMRK o |
with resilience and vision. His leadership through global
disruption underscores his ability to navigate turbulence
with steady resolve.
Bymodernizing MSS, expandin|_g'; its footprint, and investing in
These rIJSVQW VIZMXEPM~IH REXMSRE WLMTTMRK = ER VI o o
) ) o ) youth, Ahmed Shareef has repositioned Maldivian shipping
established it as a strategic pillar of sovereignty.
not as a memory of the past but as a cornerstone of the
JYXYVI *SV E REXMSR HIORIH F] XLI WIE X

timely and essential.

Photo: Maldives Ports Limited
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CAPT. MOHAMED ZAID
*VSQ XLI &VMHKI XS XLI '"PEWWVSSQ

Capt. Mohamed Zaid, Head of the Centre for Maritime Studies (CMS) at the
l1EPHMZIW 2EXMSREP 9RMZIVWMX] FVMHKIW X[S [SVPH
life at sea and the structured discipline of academia. With more than35 years

of experience, he has commanded vessels worldwide and now commands

classrooms that prepare future seafarers. His journey demonstrates how

knowledge transfer from bridge to lecture hall, which secures the nation’s

maritime resilience.

2EZMKEXMRK ,MW 4EXL SVERWJISVQMRK 1EVMXMQI )HYGEXM:

Capt. Mohamed Zaid began his career in1991 as a deck When Capt. Mohamed Zaid became Head of CMS in July
cadet with Maldives National Shipping Ltd (MNSL), following 2020, the institution had potential but limited recognition.
IEVPMIV KIRIVEXMSRW [LS GEVVMIH XWiX1LHARHNAMIER WEKI KNMERFHISVQIH MX MRXS
Determined to progress, he studied at the Lal Bahadur . : . .

prog Developed an Advanced Diploma in Marine Operations
Shastri College of Advanced Maritime Studies in Mumbai, . .

) ) aligned with IMO model courses.
KEMRMRK LMW OVWX '"IVXMOGEBBXIHSJ 'SOTIXIRG] MR .
. %tro&aced sﬂx new IMO short courses domestically,
seafaring career spanned general cargo ships, multipurpose . . -
reducing reliance on overseas training.

YWXEFPMWLIH E OVI ERH WYVZMZEP XVEM

WLMT QEREKIQIRX GSQTER] 7EMPMRK YfaI g'rlldvenaol\éé]dJlill‘é/bIC)gté xEKW

vessels, and bulk carriers with Oldendorff, a German

hi i i | hnologies.
exposed him to diverse operating cultures and technologies 'SQOMWWMSRIH JYPP QMWWMSR FVMHKI \

“Switching from Maldivian to foreign ships was a challenge,” doors for virtual learning.

LEVIXIGXW TRY X MX KEZE QU XLT NTSWY YL RUEI X PIER imziw .. acewx ) (-7 XVI
effectively at both junior and senior levels.” He later attended Achieved 1SO GIVXMOGEXMSR ERH -1EV
the Australian Maritime College, earning the Chief Mate
ORPMQMXIH 'IV200ROaRE thée NaBter Unlimited
"IVXMO GEOLT Wder the Australian Maritime Safety These initiatives allowed Maldivian seafarers to train to
%YXLSVMX] 8LIWI UYEPMOGEXMSRW ipterpatigqnal stagogrdx evithow Jeawng phome, making
globally traded vessels, sailing as both Chief Mate and €ducation more accessible and affordable.

Master until 2019.

accreditation for specialized courses.

OMJI EX 7IE OIWWSRW MR OIEHF§ FalcAional bniversity

Years at sea taught Capt. Mohamed Zaid lessons no
classroom could replicate. Long months away from
family, unpredictable weather, and managing multinational

crews demanded patience and adaptability. As Master, he

prepared vessels for new charters under tight deadlines

while overseeing drills and cargo operations. His philosophy
SJ "WEJIX] OVWX ERH PIEHIVWLMT

command style. He motivated crews not through authority

alone but by sharing workloads and demonstrating empathy,

principles he now instills in his students.
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JHYGEXMSREP 4LMPSWSTL] ERHIXIWHMRXI IGIRSKDFR

For Capt. Mohamed Zaid, maritime education is about more For Capt. Mohamed Capt. Mohamed Zaid, stepping
XLER TVSHYGMRK GSQTIXIRX S@GIVVashokéXnaMeal nd RS ¥nd bR EBXCMhSR&Eh of service.
resilience. He envisions CMS as a driver of the blue economy, By reforming CMS, he reduced reliance on foreign training,
preparing youth not only for cargo shipping but also cruise empowered local seafarers, and broadened maritime career
tourism, yacht services, offshore industries, and logistics. horizons. His philosophy — leadership through example,
His leadership emphasizes upskilling, digital literacy, and empathy, and resilience — remains his anchor. “Leadership
adaptability to ensure graduates thrive in a rapidly changing is about leading by example. Your team is your greatest
global sector. asset — invest in training them, inspire them, and you can
change the way people see challenges and opportunities.”

6IGSKRMXMSR ERH -RxYIRGI

8LVSYKL XLEX SYXPSSO LI MW WLETMRK RS
'"ETX 1SLEQIH >EMH..W MRxYIRGI I\XIRHW FI]SRH '"17 I . . .
) ) ] ) but also tomorrow’s leaders, ensuring the Maldives remains
is an Associate Fellow of the Nautical Institute UK (AFNI) ) .
) . steady on its maritime course.
and serves on the Transport Sector Council of the Maldives

National Skills Development Authority. He has represented

the Maldives at forums such as the Theveli Conference and

-PQIl *SEZELM EHHVIWWMRK | PIEVRMRK ERH VIZMWMSRW XS XLI
STCW Convention.

CAPT. ABDUL LATHEEF MOHAMED
LI 7TXEXIWQER 1EVMRIV

Few people embody the Maldives’ maritime journey as fully as Capt. Abdul

OEXLIIJ 1SLEQIH ;MXL SZIV OZI HIGEHIW SJ WIVZMGI MI
KSZIVRERGI LMW GEVIIV VIXIGXW XLI REXMSR..W

needs to active participation in international maritime policy. Today, as Minister

of State for Transport and Civil Aviation and Chairman of the National Search

and Rescue Coordination Committee, he continues to guide the nation with the

steady hand of a captain and the foresight of a statesman.

*VSQ (IGO XS 4SPMG]

'ETX %FHYP OEXLIIJ FIKER [MXL ERRIisng FamXad& Yo WasteiSQvEakner, K&Scommanded vessels
IEVR XLI LEWXIV 1EVMRIV..W "IV XM O Glgogh Salm' $h@ Skl &ike ] Cal&yQes recall how, during
Singapore. For a young Maldivian in thel970s, this was one violent storm, he kept his crew calm and navigated the
RSX NYWX E UYEPMOGEXMSR FYX E T E&§ $8elyXo XBt K-RSds@merftEc hiy Wsili@icé under
GIVXMOGEXI KEZI LMQ MRXIVREXM SR prs&i| FhwsE foiitixe expxrigaces h@ped h leadership
the Maldives was still emerging on the maritime stage. style that combined stamina, judgment, and composure.

He later pursued an MBA, complementing his technical

expertise with management and policy skills.
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IMPIWXSRIW MR +SZIVRERGI He also contributed as an author and translator. Works such

as SurV|vaI at Sea and Flre Flgl:]htlgg Aboard ShIpS along
QEVOIH XLI WXEVX SJ

, MW XVERWMXMSR EWLSVI
with Dhivehi translat|ons of mternatlonal regulatlons gave

maritime governance. In 2012, he became Deputy Minister
o o Maldivians access to knowledge once locked in foreign
of Transport and Communication; by 2013, Minister of State |
anguages.
for Transport and Communication; and in2014, Minister of guag

State for Economic Development, a role he held unti2018. ALMPSWST L] ERH ( MTPSQEG ]
He also served on the board of Maldives Airports Company
“The ocean is the greatest teacher,” Capt. Abdul Latheef

SIXIR VIXIGXW MW TLMPSWSTL] FPIRHW \
ERH EHETXEFMPMX] "0IEH [MXL TYVTSWI W

true mariner adapts with the tide but never loses sight of the

Ltd., advocating for integrated sea—air strategies. In2024,

he returned as Minister of State for Transport and Civil
Aviation, where he continues to shape policy. Capt. Abdul
Latheef spearheaded the Maldives Maritime Transport
Master Plan, funded by ADB and AUSAID, to streamline horizon.” He continues to stress lifelong learning, reminding

transport across dispersed islands. He represented the TVSJIWWMSREPW XLEX MR E GLERKMRK OIP!
Maldives at IMO General Assemblies2017 2015 2013) and

ILO Labour Conferences 2018-2015 IRWYVMRK w GEREPMR: e sppke on safety and pollution prevention; at
perspectives informed global debates. the ILO, on labor standards and seafarer welfare. By voicing

XLI GSRGIVRW SJ WQEPP WXEXIW LI
overlooked, positioning the Maldives as a contributor to

EQTP

'LEQTMSR SJ 7IEJEVIVW

global solutions rather than a passive recipient.

He has consistently championed seafarers’ welfare. He led PSWMRK 6IxIGXMSR

efforts to ratify the Seafarers’ Identity Document Convention

(C185) and the Maritime Labour Convention, protecting
Maldivians abroad. In the1990s, he coordinated nationwide
training to bring all seafarers into compliance with STCW

Today, Capt. Abdul Latheef stands as a statesman mariner
— a bridge between ocean and policymaking chambers. His
legacy lies not only in policies shaped, but in the professionals

95 requirements, securing global recognition for Maldivian he trained and the dignity secured for Maldivian seafarers.

UYEPMOGEXMSRW ERH STIRMRK TEXL[E]W JSV MRXIVREXMSREP

employment. “The sea teaches us resilience, patience, and clarity. These
are the same values we need in leadership and governance.”
Through those values, he continues to steer the Maldives’

maritime destiny — steady, humble, and enduring.
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'SRGPYWMSR

OIEHIVW SJ E 1

The story of the Maldives cannot be told without the story
of the sea. Every meal, every building, and every visitor
depends on maritime connectivity. The sea provides, but
it also demands. It demands foresight, resilience, and
leadership. For small island states like the Maldives, where
supply chains can be disrupted by events far beyond its
shores, ports, shipping, defense, and maritime education
are not just industries — they are lifelines of sovereignty.

The five leaders highlighted here — DCP (Retd.) Mohamed
Rishwan, Brigadier General Mohamed Saleem, Ahmed
Shareef, Capt. Mohamed Zaid, and Capt. Abdul Latheef
Mohamed — embody that sovereignty in action. Each
brings a different strength. DCP (Retd.) Mohamed
Rishwan reimagines ports as part of a collective national
mission, driving modernization through Thilafushi and
regional hubs. Brigadier General Mohamed Saleem
secures the maritime domain, ensuring safety and
stability. Ahmed Shareef revives the shipping spirit of
the 1970s, proving national shipping is a necessity for
independence. Capt. Mohamed Zaid prepares the future
through education, equipping the next generation for the
blue economy. Capt. Abdul Latheef, with five decades of
service, remains the elder statesman mariner, securing
VIGSKRMXMSR JSV WIEJEVIVW ERH

voices internationally.

8SKIXLIV XLIMV GSRXVMFYXMSRW L
is the real infrastructure of the maritime industry. Cranes,
docks, and ships matter, but without vision and resilience
they remain idle. These leaders turn facilities into systems,
and systems into national strength.

EVMXMQI 2ZEXMSR

Looking ahead, the Maldives sits at a crossroads.
Its strategic position on major Indian Ocean trade
routes offers a rare advantage. Continued investment
in infrastructure, security, human capital, and steady
leadership can transform the country into a regional hub
for logistics and transshipment. This will diversify the
economy, reduce reliance on tourism, and build resilience
against global shocks.

The sea has always defined the Maldives. But as this
generation of leaders shows, it is people — visionaries
who blend humility with boldness — who chart the course.
Their legacies remind us that while tides may rise and fall,
leadership ensures the nation sails forward.

EQTPMJIMRK WQEPP WXEXI

MKLPMKLX E XVYXL PIEHIVWLMT
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MPL: Powering the Lifeline
of an Island Nation

Aminath Shama Abdulla
Coordinator Operations Overall, Marketing & PR
Maldives Ports Limited

Customers buyingl.". 00d items from local sheps and markets

Photo:Mad?Qes Rorts Limited
' — '\ J'i

The Maldives, a tropical archipelago of nearlyl,192 islands scattered across the Indian Ocean, faces

a logistical reality unlike any other. Here, connectivity does not come through roads or railways, but

through the ocean itself. While other countries might be linked by highways, rail lines, and overland

XVEHI GSVVMHSVW WYTTP] GLEMRW MR XLI 1EPHMZIW VIP] EPQSWX IRXMVIP] SR Q
based network has become the backbone of economic activity.

In this challenging geographic landscape, Maldives Ports Limited (MPL) has long stood as a national

TMPPEV IRWYVMRK E WIEQPIWW xS[ SJ KSSHW ERH WIVZMGIW EGVSWW XLI GSYRX
140 LEW TVSYHP] QEMRXEMRIH E WXEFPI ERH IGMIRX PSKMWXMGW RIX[SVO WY
food security to economic development. Acting as both gatekeeper and connector, MPL bridges

distant islands with the capital, Malé, overcoming geographic isolation with innovation, reliability, and

commitment. This connectivity is not merely a matter of transport; it is a lifeline a role MPL continues

to uphold and strengthen day by day.
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Goods supplied to the boat - Malé North Harbour al NH)
Phot‘\/laldives Port |

8LI 6SPI SJ 7YTTP] 'LEMRW MR -WPERH 2EXMSRW

Supply chains are the invisible threads that keep island
nations like the Maldives functioning. From groceries
and medicine to schoolbooks and building materials, the
seamless movement of goods determines quality of life
across the atolls. In such a fragmented landscape, the

reliability and speed of supply lines are critical.

MPL plays a central role in this ecosystem.

New development projects are underway to further
expand port capacity and optimize delivery systems.
+MZIR XLI WMKRMOGERX HMWXERGIW F1X
outlying islands, maintaining cold chains and delivery
schedules is particularly vital for perishable goods
like fresh food and medicine. Every delivery matters.
With every trip across the sea, MPL strengthens the
connective chain that links the Maldives together,

Operating outofthe 1EP % 'SQ Q 1V G M Ednd, E ¥rfs@iMgv/that no community is left behind, regardless
the ,YPLYQEP% -RXIVRE XMPE &Eures3 | \6OHIVR fefote.

smooth coordination with domestic harbors like
Malé North Harbor and Malé Southwest Harbor and

regional ports like /YPLYHLYJJYWLM 4SVXW OMQMXIH
(KPL) and ,MXLEHLSS 4SVXW OMEsd XIH ,40

key logistics hubs enable timely distribution to
northern and southern islands, enhancing national
WYTTP] GLEMR 18GMIRG]
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6IEGLMRK )ZIV] %XSPP 6I1EP 0MNdeewd, TMPGsXcollaboration with government bodies

MPL'’s efforts extend far beyond shipping containers they
reach into the daily lives of every Maldivian. Through a

x| X SJ GEVKS ZIWWIPW ERH HMKMXEPJPJ

essential goods such as food, fuel, school supplies, and
medical resources are consistently delivered to even the
most isolated islands.

and private stakeholders has paved the way for better

infrastructure and policy support. Together, these efforts

ensure that the country’s supply chain remains robust and
GSSVHMREXIH WGLIHYPIW

XYVI VIEH]

MPL proves that effective island logistics is not just possible

but sustainable.

3ZIVGSQMRK 'LEPPIRKIW MR -WPERN JEKMMNRWXMEWYWX E 4SVX

Island logistics in the Maldives is an exercise in adaptability.
The country’s geography, with vast distances between
isolated islands, creates complex challenges. Seasonal
monsoons often disrupt shipping schedules, while limited
port infrastructure in some atolls can delay cargo handling.
Additionally, The high cost of marine transport driven by
fuel expenses and long sea routes further complicates

Maldives Ports Limited is more than a port operator it is a
lifeline for a nation built on water. Through every shipment
and every wave crossed, MPL ensures that communities
remain connected, resilient, and supplied with what they
need to thrive.

invest in embrace

By continuing to infrastructure,

technology, and prioritize sustainable practices, MPL is

&] XVERWJISVQMRK SFWXEGPI

operations. Yet, MPL continues to rise above these hurdles  PE]JMRK XLI JSYRHEXMSR JSV E WXVSRKIV (
XLVSYKL MRRSZEXMSR ERH GSPPEF ¥ kbXghStiRe seA¥\ehhRest oiv listdndx MR will be there

digital logistics platforms and satellite tracking systems, WXIIVMRK XLI xS[ SJ KSSHW WYTTSVXMRK

MPL optimizes routes and quickly adjusts to delays or
emergencies. Strategic partnerships with regional carriers
and local operators enhance delivery capacity, even to
islands with limited access.

MPL cargo boat operating in Hithadhoo Ports Limited
Photo: Maldives Ports Limited
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the nation forward.
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Photo: Maldives Ports Limited
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Maldives Global Gateway:
Trade & Logistics

Capt. Ahmed Zubair
Deputy Managing Director
Maldives State Shipping Company

LI ITEPHMZIW... 7TXVEXIKMG 6SPI MR -RXIVREXMSREP 7LMTTMRK ERF
dZ Do]JAe«]elLVv o E 3§ e SE}%] 0 % E ] }( %BoE]eYvV Z e+ v SuCE«
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v SA}CEIX 1EVMRI 8VEZG MR XLI -RHMER 7YFGSRXMRIRX
Region

JQIVKMRK 6SPI MR 6IKMSREP 8VEHI
:LMPI XVEHMXMSREPP] VIPMERX SR OWeckeaian of ® Natichgh\Shippingccompany — Maldives

Maldives has begun to explore trade and logistics State Shipping (MSS), and the establishment of regional
as engines of economic growth. With increasing ports, such as Kulhudhuffushi in North and Hithadhoo
KPSFEPMAEXMSR ERH HIQERH JSV |dGReuidxillugyatesTtive) natiqn’s gnpbition to diversify its
solutions, the country can leverage its position to provide economy. Plans for shifting Malé Commercial Port to
ZEPY!l EHHIH WIVZMGIW WYGL EW XVERWWERIOWrM ERMKR QIYMKRM*"MRK TSVX JEGM
and warehousing. LERHPMRK GETEGMX] ERH GVIEXMRK JVII >

JSV[EVH PSSOMRK ETTVSEGL XS TSWMXMSR
trade facilitator in the Indian Ocean region.
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OSKMWXMGW ERH 'SRRIGXMZMX]

For the Maldives to realize its full potential as a logistics 3R XLI QEVMXMQI JVSRX XLI HIZIPSTQIRX
hub, connectivity is key. Air and sea networks must ports and modern container terminals is crucial. Enhanced
GSQTPIQIRX IEGL SXLIV [IREFPMRK ifltabtrt@eS\soXild endble thel Maldives not only to handle

goods. With Velana International Airport already serving larger vessels but also to offer transshipment services, easing

EW E WMKRMOGERX EZMEXMSR LYF ohgastioM &Y n¥805 @hafbB Mortd Bush Ky Edfdrhbo, Dubai

WIE XS EMV PSKMWXMGW WIVZMGIW apti $iBdapdle ]| MREYKYVEXIH MR

2024.

A& 1,878,543

Total tourist arrivals
Tourist arrivals increased by12.1%during the year2023, compared to 2022.

60 Imports & Exports, 2010 - 2023
%0
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1EVMRI 8VE@ZG MR XLI -RHMER 7YFGSRXMRIRX 6IKMSR
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Photo: Maldives Ports Limited

STTSVXYRMXMIW MR 1EVMXMQI'ZEVWPMRBHKWV XS 3ZIVGSQI

Beyond cargo handling, the Maldives could expand into
ancillary maritime services. Bunkering (fuel supply for
ships), ship repair and maintenance, crew changes, and
maritime training are all areas where the country can
TSWMXMSR MXWIPJ GSQTIXMXMZIP]
transiting near its waters, there is potential to create
specialized facilities catering to international shipping
needs.

Moreover, the Maldives can serve as a platform for green
and sustainable shipping initiatives. As the maritime
industry increasingly shifts towards decarbonization,
the nation could invest in renewable energy based port
operations and promote LNG or alternative fuel bunkering
stations. This would align with the Maldives’ strong

commitment to environmental sustainability.

Despite the opportunities, several challenges must be

addressed. The Maldives’ small land area and dispersed

geography pose logistical and infrastructural constraints.
&YMPHMRK PEVKI WGEPI TSVX JEGMPMXM,|

; MvEdtmENtWaxivdheel teBhndiodyZdl BirbRg\partnerships

with global players.

Competition is another factor. Regional ports such as

Colombo, Dubai, and Singapore are already established

leaders in maritime logistics. For the Maldives to attract

shipping lines, it must identify niche markets and provide
GSQTIXMXMZI EHZERXEKIW [LIXLIV XLVSYKL I
times, cost effective services, or sustainable practices.

Political stability, security, and compliance with international

maritime regulations will also be essential to gain the trust of

global shipping companies and investors.
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TXVEXIKMG 4EVXRIVWLMTW ERHS8#B PYDGY] VIVEQAN PS\S®

To unlock its potential, the Maldives needs to pursue a The Maldives is at a crossroads where geography,
comprehensive strategy that combines infrastructure economics, and global trade dynamics converge. With
development with favorable policy frameworks. Free trade the right vision, policies, and investments, the country
EKVIIQIRXW MRZIWXQIRX JVMIRHP] V cHYtRESfONNSIRW a teuRdh depdnBeavit@conomy into a
private partnerships can help accelerate growth in the multifaceted hub for trade and logistics.

logistics sector.
%W WYTTP] GLEMRW 1ZSPZI ERH QEVMXMQI

Collaboration with neighboring countries and international Ocean continues to expand, the Maldives has the potential
organizations will also be vital. By aligning itself with to emerge as a global gateway in facilitating commerce,
regional trade initiatives such as India’s “Sagarmala” fostering regional integration, and contributing to

project or China’s Belt and Road Initiative, the Maldives can MRXIVREXMSREP WLMTTMRK I18GMIRG]
tap into wider networks of connectivity and investment.
By positioning itself as a strategic logistics partner, the
Maldives can strengthen its economic resilience, create
employment opportunities, and play a greater role in shaping
the future of global trade.
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Thilafushi Port: The Maldives’
Next Maritime Gateway

Ali Asif
Business Development Analyst, Business Development & Projects
Maldives Ports Limited

In a nation that imports close to 90% of its food, fuel, enough. Congestion at Malé Commercial Harbor (MCH) has
construction materials and consumer goods, seaports are moved from episodic to structural, with berths, yards and
not merely an economic infrastructure. They are national approach channels operating beyond their intended design.
lifelines. When ships idle at anchor or containers queue on  The policy question before the country is not how to eke out
GVEQTIH ]JEVHW XLI GSRWIUYIRGIW VWRGPIQURXEFOB]JGUMXGEWMMW FYX LS[ XS HIPM
PSKMWXMGW GSWXW XMKLXIV WYTTPEENEEERHXMRBEKEXEBBERRIIRXIWWERWI[IV MW 8L
For decades, the Maldives has stretched limited port built deepwater port conceived to replace the current main

assets to meet rising demand. That approach is no longer gateway and underpin the next phase of growth.

Photo: Maldives Ports Limited
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LI SLMPEJYWLM &PYITVMRX *MVWX 7XITW %PVIEH] 9RHIV[E]

At the core of the plan is a deepwater terminal engineered  The vision is not theoretical. MPL has initiatedtheSLMPEJY WL M
for berth proHYGXMZMX] ERH ]JEVH IOGMIRGBERXEMRIV ,ERHPEWKEREMRRMMQ WXIT XS HI

- Berths and quay. 8[S QYPXM TYVTsw el v XEWIERMEclly includes 100 QIXIV MRXIVREXMS|
QIXIMRXIVRE XM SRERL5U Y B | Xdidit, UY Bjth 14.3 Q| Xdepth, providing immediate berthing

IREFPMRK WMQYPXERISY W6 T 1@ BX Mrglﬁfv\o/hlleltr]g fuIIEtermlnaI advances. It functions both

vessel alongside a180 QIXMWWIP [LMPI VI?I-WYEMTRVIJWWYVI ZEPZI JSV GYVVIRX ZSPYQ

costly waiting time and improving schedule integrity for operations for the shift to Thilafushi

carriers. 8LI 4SPMG] "EWI

* Yard capacity and segmentation. 4YVTSWI HIW M KRIH

) VEWQEPP MQTSVX HITIRHIRX MWPERH IG
storage zones sized for a WXEGOIH GETEGMX] SJ

is macroeconomics by another name. Each day of delay at
8)9W JYPP MRGPXAMRKTEU$JIVW

i . the quay can echo through prices, project timelines and

(empties), with segregated areas for hazardous cargo
and SYX SJ KEY Kloadd3FRunctional separation
improves safety and compliance while preserving
STIVEXMSREP xI\MFMPMX]

. JUYMTQIRX ERGI xIBX QM\ GIRKY¥FV
X]VIH KERXV] GV EfBrl Wecisiod®+3tdcking,
QSFMPI LEVFS¥t theVdBRy \&hd integrated )

for businesses and consumers, and keep the country
XVEGXSV XVEMPIV WIWXIQW XS WYWXEMR GSRXMRYSYW PERHWMHI
competitive on the busy lanes of the Indian Ocean. In
xS[ 'SRXEMRIV < VE] avd GER&EaMIiRdd ) L ) ) ) )
) . Ig)ractlcal terms,_it is not just a port project. It is a national
interface with the 'YWXSQW *VIMKLX 7XEXMSR '*7

) resilience strategy.
support secure, predictable release.

household budgets. The Thilafushi program, paired with the

FVMHKI RIX[SVO SJJIVW E HYVEFPI VIQIH] ¢
safer working environments, lower logistics frictions and a

glgtform for growth.

The imperative is clear. Completing Thilafushi on schedule

will secure the Maldives’' trade lifeline, stabilize costs

Designed this way, Thilafushi is not simply “more space”; it
MW E VI TPEXJSVQMRK SJ XLI STIVEXMRK QSHIP JVSQ FIVXL XS

KEXI JSV JEWXIV ZIWWIP XYVRW WLSVXIV H[IPP ERH QSVI VIPMEFPI
PEWX QMPI HIPMZIV]

“&'
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Thilafushi:Port in pfog
PhotofMaldives Portss
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-
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Anchoring Maldives’ Growth

Maritime gateway to drive trade, investment, and economic
resilience.

Aishath Shimla
'LMIJ OIEVRMRK (IZIPSTQIRX 3@GIV
Maldives Ports Limited

The Maldives, an archipelago of 1,192 islands, is situated The country, with a population of approximately 529,000,
on the Chagos—Laccadive Ridge, where it has existed for is entirely dependent on imports to meet its consumption
millions of years. Known today for its turquoise waters needs, and its economy is primarily sustained by tourism.
and coral atolls, the country’s contact with the outside  This is an unusual combination that makes it particularly
world began around 947 AD. Arab and Persian traders ZYPRIVEFPI XS I\XIVREP WLSGOW -R 5
were attracted to the Maldives by the abundance of pearls, imports (c.i.f.) reached US$904.5 million, marking a marginal
spices, coconuts, and in particular cowry shells, which  annual increase of 1%. Growth in food items (+5%). In Q4
were accepted currency from Africa to China until the 2024, the wholesale and retail trade sector emerged as the
sixteenth century (Maldivesmission). This makes it evident XLMVH PEVKIWX GSRXVMFYXSV XS +(4 EGC
that Maldives had started the trade between traders of the  overall growth, with a GVA of MVR 2,455 million. The cost,
route, and the location of the Maldives provides significant  efficiency, and capacity of ports directly affect wholesale
maritime advantages, surpassing even its famed natural prices and retail availability, highlighting the strategic

beauty as a national asset. importance of maritime infrastructure.
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Photo: Maldives Ports Limited

%GGSVHMRK XS 1EPHMZIW &YVIEY SJ HEEXdY VisKddparatiBnal}casts Rresdriven by limitations
Maldives’ real GDP growth strengthened, supported mainly in both infrastructure and superstructure. Larger vessels are
by the construction and tourism sectors, with the fisheries forced to conduct ‘outer anchorage’ operations, which are
WIGXSV EPWS WLS[MRK E TSWMXMZ!| XNotRriy céstly Bt a@Eapatationgly rizky. Additenally, the
sectors and their performance significantly impact the frequent relocation of empty containers continues to add
overall economy. Maldives Ports Limited data indicates inefficiencies.
that container throughput increased by 7.1% between
2023 and 2024, reflecting a recovery from the downturn ,JIRGI XLMW WLS[W XLI GSYRXV] VIUYMVIW
INTIVMIRGIH HYVMRK XLI '3:-( JIEVBETBEBGEMKX TEYK JSV WIEQPIWW STIVEXMSRW
QIXIV UYE] XIVQMREP EX 1EP¥% 4Sdfaft tyusly maffy Safdry EoX MdeRléc ships calling from
near its maximum capacity. Its location within a rapidly regional transshipment hubs. A strategically developed port
expanding metropolitan area has intensified congestion  would not only meet the needs of the domestic population
and contributed to rising urban pollution, underscoring the  but absorb future growth in trade volume and national
urgent need for environmental and urban redevelopmentin  economy to breathe and diversify into new sectors. The
Malé City. development of maritime infrastructure is interconnected
with major economic sectors, and advanced economies

have effectively capitalized on the transshipment business.
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'SVVMHSVW ERH 6IKMERIEWP JX PO

8LI VEGI XS WIGYVI

'SQTIXMXMZIRIWW 9RPSGOM R KalreRly heguixX @th RrXLanka and India taking the lead.

4SXIRXMEP

The Maldives is strategically located along one of the world’s
busiest East-West shipping lanes, connecting the Middle
East, South Asia, Southeast Asia, and beyond. This makes
it a natural point for transshipment and maritime logistics;
in 2020, an estimated 59.2 million TEUs were moved along
these routes. Situated in close proximity to major trade
routes, the Maldives has the potential to tap into nearly
60 million TEUs that pass through these lanes annually.
Despite this strategic locational advantage, the window of
opportunity to capture a share of the maritime business
is rapidly narrowing. Without urgent and substantial
investment in port and maritime infrastructure, the Maldives
risks falling further behind as regional competitors continue
to strengthen their positions.

Currently, the location advantage is much greater to Sri Lanka
compared to the Maldives. Sri Lanka’s “Ocean Expressway”
is located about 10 miles off the port of Hambantota and
Dondra point, the southernmost location of Sri Lanka.
Ocean Expressway allows ships to sail in straight line rather
than sailing in a circular route of the 200 nautical miles of
Exclusive Economic Zone (EEZ) of Sri Lanka(ft.lk). This
reduces the distance of 400 miles (one day of sailing) and
it is the shortest and the fastest possible route from Aden
to Singapore. However currently, the Maldives’ maritime
investments have not yet strategically leveraged its location
along key international trade routes, leaving the nation at
risk of losing out to regional competitors.

Locating a transshipment port in Thilafushi (the reclaimed
island near Malé City) would not be a feasible option.
However, Thilafushi has strong potential to be developed
into a modern logistics hub. Currently, no other location
in the Maldives offers a strategic advantage capable of
attracting cargo ships, except for Haa Alif lhavandhoo, an
island in the northernmost atoll, which presents the most
suitable site for such development. Haa Alif Ihavandhoo,
located approximately 491 nautical miles from Hambantota,
offers a prime opportunity for the Maldives to develop a
transshipment port closer to the main shipping routes. Such
a maritime facility could capture business from vessels
using Sri Lanka’s Ocean Expressway, which handles roughly

Port expansion projects are currently underway in South
Asia, including Vizhinjam in Kerala, where longer berths and
increased mother ship capacity are being developed. The

XLMW C

project, ramping up from 2024 through 2028 XEVKIXW QYP XM

QMPPMSR 8)9 XLVSYKLTYX 1YRHVE
scale expansion plans to more than double its capacity
by the end of the decade as part of India’s broader port
development initiatives. Additionally, several other private
port investments are underway, and the proposed Vadhavan
Port aims to create ultra large capacity hubs on India’s west
coast.

Colombo International Container Terminals and the Colombo
West International Container Terminals are continuously
upgrading their capacity and expanding to keep Colombo as
a major South Asian transshipment hub. Also, Hambantota

serves as an asset offering an alternative for transshipment

4SVX ¢

ERH HSQIWXMG XVE@ZG ERH PSKMWXMGW HIZ

8SS 0OEXI XS 'SQTIXI
7XVEXIKMA]

In my opinion, if the Maldives now pursues a tightly focused
complementary strategy rather than trying to compete

with or replicate the mega ports of Colombo and India. It is
unlikely to get in full scale competition on volume or price
given scale of advantages that India and Colombo have now
established. The Maldives can adopt a focused, partnership

&YX 2SX 8SS OE

HVMZIR WXVEXIK] F] WIVZMRK ERH VIP]MRK

niche transshipment lanes. Also, by positioning itself as a
specialized provider of high value maritime services such
as cold chain logistics and high value cargo handling. The
Maldives can carve out a sustainable role within the Indian
Ocean’s shipping network. Strategic investment in this
sector would not only diversify the economy but also reduce
the nation’s heavy dependence on tourism, strengthening
long term economic resilience.

%30 of global container trade. Annually, around35,000 Y P XV E

large container vessels (ULCVs) and bulk carriers, along
with 5,000 YPXVE PEVKI GVYHI

GEVVMIVW 90''W

XVEZIVWI XLIWI
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Port Operations &
Technology:

A Small-Island Perspective

Abdulla Samir
General Manager, Technology and Digital Services
Maldives Ports Limited

Photo: Freepik

When the topic of port technology comes up, the spotlight usually falls on the world’s largest hubs such as Singapore,
6SXXIVHEQ 7LERKLEM 8LIWI QIKE TSVXW TVSGIWW ZSPYQIW SR E WGEPI XLEX GEF
JSV XLSWI SJ YW [SVOMRK MR WQEPP MWPERH GSRXI\XW XIGLRSPSK] TPE]W ER 11U

of millions of containers a year, but about keeping lifelines open, ensuring resilience, and adapting quickly to circumstances

that are constantly changing.
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Bandharu Portal by Maldives Ports Limited

%HETXMRK 8IGLRSPSK] XS OSGEP 6IEPMXMIW

One of the lessons we have learned over the years is waiting for vendor updates or costly customizations.

XLEX RSX 1ZIV] SJJ XLI WLIPJ W]WX{R WOSQN VIIWFP I GMWL SSYWWMR LSYWI 837 IZIR QE>

environment. Many commercial solutions, whether SaaS JIEXYVIW JSYRH MR KPSFEP MRHYWXV] WXEF

SV MR LSYWI LSWXIH EVI FYMPX [M Xbt MécatsR Weehdve the sema M @r¢a¥ 8¢ Iakger ports, but

MR QMRH 8LMW GER QEOI XLIQ HMQJ Gecduxe X8 seBlErTskalg LallRws) &#sQd knplement changes

[MXL XLI HE] XS HE] VIEPMXMIW SJ S/MMMGOPX ERIHVIE>GMSRWP] ;LEX QMKLX FI E QY

On a small island, operations often involve unexpected large port can often be delivered in weeks here.

situations. A vessel may require an additional service that Of course, not everything can or should be developed locally.

was not planned. New charges appear as trade patterns 'IVXEMR EVIEW WYGL EW EGGSYRXMRK ERH

1ZSPZlI ;SVOxS[W GLERKI VETMHP] MdRuifeesiadaxdizEdXgldDat $olRiBnNs. For example, we rely on

align with the assumptions built into packaged software. 3VEGPI WIWXIQW JSV ORERGI| FIGEYWI XLI] IF

In these cases, rigid systems become a limitation rather and consistency with widely accepted practices. The balance,

than a help. XLIR MW MR ORS[MRK [LIVI xI\MFMPMX] QEX)>
standardization is critical.

That is why, at Maldives Ports Limited, we build and run our

S[R MR LSYWI XIVQMREP STIVEXMRK WIWXIQ 837 (IZIPSTIH

by our ICT team, it is not only a TOS, but also a holistic

platform that integrates customer services, accounting,

'*7 STIVEXMSRW IUYMTQIRX ERH xI1IX QEREKIQIRX ERH E

multitude of other core and essential functions of the port

STIVEXMSRW -XW FMKKIWX WXVIRKXL MW MR MX W xI\MFMPMX] 2I]

changes can be brought in days rather than months. If

E [SVOxS[ WLMJXW XLI WIWXIQ EHNYWXW [MXL MX 8LMW EKMPMX]

allows us to respond to real operational needs rather than
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8LI 'SWX SJ 8IGLRSPSK] MR (MJJ3VITRY XS/lBRMXMVYW XS 1SZI *SV[EVH

Another reality we face is the cost of technology. While loT and automation also present promising avenues.
many modern tools are marketed as affordable, affordability Even relatively modest solutions, such as sensors that
is relative. A subscription fee that may seem negligible in track cargo or monitor equipment performance, can have
LMKLIV MRGSQI QEVOIXW GER VITVIWIEX RESXWWXERDIG MRX F&XY HR IGGMIRG] 6IRI][
MR E PS[ SV QMHHPI MRGSQI WIXXM R Knogenimporant epgoxtunitg WWith Jabundant! sunlight,
solutions are unreasonably priced. It is simply that the global ~ small islands are well positioned to reduce reliance on
income gap shapes what “affordable” means in practice. imported fuel through solar power and storage systems.

This not only lowers costs but also builds resilience against
For ports like ours, this means we must be selective. Some external supply shocks.
areas justify investment in global SaaS solutions, while
others are better served by locally built systems. Striking %VXMOGMEP MRXIPPMKIRGI MW KVEHYE
this balance helps ensure that we modernize sustainably, EGGIWWMFPI ERH WQEPP WGEPI TVIHMGXN
without stretching resources beyond what is realistic. optimize resource allocation and reduce waste. Regional
collaboration is equally valuable, since working together
'LEPPIRKIW SR XLI +VSYRH allows islfemd nations -to sha.tre -knowledge, exchange

best practices, and avoid duplication of effort. Above all,
8IGLRSPSK] MR WQEPP MWPERH TSVXWnaSdpital ifwdstnhenGrerkahB ARtKe ¥énter of every
that are often less visible from the outside. Geography itself opportunity. By training, upskilling, and creating career
GVIEXIW HM@GYPXMIW 7TEVI TEVXW pd&hwayd)fsrMot4) tdext, XrkaD islahis@an ensure that
to arrive, which means even a minor breakdown can cause XIGLRSPSKMGEP TVSKVIWW MW WYWXEMREI
prolonged disruption. Reliable connectivity is also expensive in local capacity.
and not always consistent, so the very systems intended

XS QEOI TSVX STIVEXMSRW QSVI I8GMERXG CRR WSR| XMW\ WIVEGXMGEP 8SSP

undermined by outages.
One of the things that makes technology adoption in small

Capital requirements add another layer of complexity. islands different is how directly it connects to daily life.

"RZIWXMRK MR WQEVX GVERIW -sg (R¥F R12P] G513, sk megjost productivity. It
EHZERGIH HMKMXEP MRJIVEWXVYG XYV USRI I IPRIENG 529 2 hpspial RHidino

While grants and partnerships play an important role, the materials arriving for a community project, or food supplies

. . . making it to market. The ripple effects are immediate and
ongoing costs of maintenance and upgrades remain a

ersonal.
constant concern. P

8LMW MW [L] [ TVMSVMXM~AI WSPYXMSRW XL
and resilient. For us, technology is not about chasing the

Human capital is another area where small nations face
pressure. Skilled ICT and logistics professionals are

highly sought after worldwide. Many choose to pursue latest trend. It is about making sure the port runs smoothly

opportunities abroad, leaving local organizations with the S0 that the wider economy and community can function
GLEPPIRKI SJ HIZIPSTMRK ERH VIXEMﬁefo‘HyK NTIVXMWI MR LSYWI
At the same time, climate change continues to pose a very

real risk. Rising sea levels, coastal erosion, and stronger

storms directly threaten the infrastructure that ports rely

on. Together, these factors shape how we view technology,

turning it from a discretionary investment into a critical part

of resilience and continuity.
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% ,STIJYP *YXYVI

8LI WXSV] SJ TSVX XIGLRSPSK] MR WQEjumeyis\bRdOIRdH CliaieRgd<S EéM&in,[fMR fainding and

RIZIV FI MHIRXMGEP XS XLEX SJ QIKE @B kightichYoclid&Raddptation Vet,Rhe Xath forward

about handling millions of containers, but about ensuring MW GPIEV E FEPERGIH ETTVSEGL XLEX PI1ZIV
VIPMEFMPMX] I8GMIRG] EHETXEFMP Mn{dpldbdl b&sYpvaciiedsV X IQW ERH XLI

resilience of our infrastructure.
As our company magazine makes its debut on the

international stage, we hope to share this perspective with
in many respects. It allows us to innovate quickly, to XLI [MHIV GSQQYRMX] 7QEPP MWPERH TSVX
NTIVMQIRX [MXL MR LSYWI WSPYXMSRKWI [ERRHXSNVVWWWMISRMRXSLIEHPMRIW FYX [I
ways to innovate, adapt, and contribute meaningfully to

At Maldives Ports Limited, we see our scale as an advantage

change faster than larger, more complex systems can. At
the same time, we recognize the value of global standards  global trade.
MR EVIEW J[LIVI XLI] QEXXIV QSWX WYGL EW ORERGI ERH

compliance.
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Modernizing Sea Trade

THE NEW ERA

Superintendent Fathmath Sifza
Deputy Head of Strategic Management Section,
Maldives Customs Service

Trade has been in constant motion, reshaping itself withn EYXSQEXIH TSVXW XS VIEP XMQI GEVKS XV
every era. However, in today’s interconnected world, the pace has become the backbone of modern trade. This rapid

SJ GLERKI MW YRTVIGIHIRXIH (MKMXENRERWBKSMOYEXMEMBR BWXKSMRERP] VIHIORMRK
edge technologies, when intertwined with commerce, have but also creating growth for nations, enabling small

unlocked prospects that were unimaginable just a decade economies like Maldives to integrate into global supply

EKS *VSQ EVXMOGMEP MRXIPPMKIRGdhalht MHMRK WQEVXIV GYWXSQW

processes to blockchain ensuring transparency, and from

Customs checking the cargo
Photo: Maldives Customs Service

Page | 36



Maldives being a nation that relies heavily on import for
almost every essential, places immense pressure on
the seaport, particularly Malé Commercial Harbour. It
is the primary entrance for cargo to enter the country,
often operating at its full capacity. Congestion has
become a daily reality, with limited docking space and
logistical bottlenecks slowing down clearance processes.
Recognizing these challenges, the government and
Maldives Ports Limited (MPL) have already set in motion

ambitious plans for the port.

The launch of Tradian, the National Single Window in
April 2025, has placed digital integration at the center of
trade facilitation. By unifying services such as shipping
agent registration, vessel arrival submissions, and sea
GEVKS QERMJIWX OPMRKW MRXS

Tradian eliminates the need for multiple agency visits

paperwork, improved coordination among regulatory

bodies, and accelerated administrative processing. Aside

from this, Maldives Customs Service (MCS) marked a major

WXIT JSV[EVH MRXVSHYGMRK VMWO FEWIH
(green, vyellow, red channels) and enabling fully digital
documentation submissions. This integration with multiple
EKIRGMIW GYX GPIEVERGI XMQIW WMKRMOG

show how MCS and MPL are reshaping sea trade.

E WMRKPI SRPMRI KEXI[E]

and, since June 2025 8LMW LEW WMKRMOGERXP] VIHYGIH

Malé Commercial Harbour
Photo: Maldives Ports_Limited




Photo: Maldives Customs Service

(MKMXEP XSSPW ERH EVXMOGMEP MRXIERMKIR®/IOENEWRIS] YWSB INSNVMRIW X LIWI MRJ
the speed of cargo clearance and facilitate trade. Among TVSQMWI E WXIT GLERKI MR I8GMIRG] |
XLl QSWX MQTEGXJYP MRRSZEXMSRW GIYW X$ Q Wo -SHWAME M WSRMW SER/HM W MKRMOGER X
7TIEVGL 1SHYPI [LMGL EGGIPIVEXIW XhigoGHRdEgWMWMMOGEXMSR SJ
cargo, reducing human error and processing delays. The
Authorized Economic Operator (AEO) Program, introducedin ~ The world is introducing newer technologies and
early2024 JYVXLIV WXVIRKXLIRW XVYWX F BivdladtioXs\ek e dp¢ak, RIRISHIMIR He interest of MCS
compliant traders faster processing and reduced inspection. and MPL to closely observe emerging technologies,
Collectively, such measures not only enhance transparency XLEX [MPP VIHIORI TSVX ERH GEVKS GPIE\
ERH HEXE EGGIWWMFMPMX] FYX EPWS IREFIPRSPQGEFI XMW GAEFBRS 8SQWKVETL] E RI!
through MPL’s facilities. cargo scanning method using cosmic rays to create

3D images of containers within seconds. Similarly, OCR
Along with digital transformation, MPL and MCS need to FEWIH HSGYQIRX GPEWWMOGEXMSR EYXS(
invest heavily in infrastructure to boost speed and capacity. invoices, bills of lading and other trade related documents.
One of the key developments in recent times, is the This reduces human error and speeds up document
Hulhumalé Customs Terminal, which shifted the clearance processing time. Such innovations complement the
operations from the congested Malé Commercial Harbour. future goals set on improving our seaport. Resulting in a
Looking ahead, MPL is advancing plans for a major port smarter, faster, and more resilient trade environment for
VIPSGEXMSR XS / 8LMPEJYWLM [MXL tRe Waldivesl SJ XLI EVX JEGMPMX]
designed to handle 220,000 8[IRX] JSSX IUYMZEPIRX YRMXW
This expansion is set to eliminate long standing bottlenecks.
At the same time, MCS is actively seeking funding from
international bodies to acquire a container scanner, which

would strengthen the security and speed up the cargo
inspection process. When paired with MCS’s digital systems
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Careers in

MARITIME INDUSTRY

Capt. Mohamed Zaid
Head of Centre, Centre for Maritime Studies
The Maldives National University

Modern maritime trade emerged in the 19th century,
beginning with the Baltic Exchange’s trading rules in1823,
and technical standards for vessels commenced with

In the Maldives, the example of Maldives Shipping Limited
170 [LMGL SADIvessHs etween 1967 and the

1990W ERH QEMRXEMRIH SZIVWIEW S@GIW
OPS]H..W B6IKMWXIV..W GPEWWMOGEXMWSMK M OGIHREVWXS MVSR FEWMWXRI QMR QTPS]QI

1837. Subsequent milestones, such as the ILO’s adoption of ashore.

SAGIV GSQTIXIRG] WoRGEaRdHHe ¢stahlishhient
of the International Maritime Organization (IMO) in 1948,
laid the foundation for today’s global frameworks on safety,

professionalism, and regulation.

The scale of the industry is evident in the growth of the world
x|IX [LMGL I\TER®@E bl Geadweight tons
(DWT) in 1980 to over 2.35 billion DWT in January 2024.
LMW KVS[XL VIXIGXW RSX SRP]

but also the interdependence of registries, operators, ports, 1080 M
WLMT]JEVHW ERH MRWYVIVW MR RMRK KPSFEP XVEHI

ORERGI

Building on this historical and global context, this article
provides a concise overview of maritime careers available
globally and in the Maldives, covering opportunities at sea

as well as onshore roles.

Growth of World Fleet (1980 - 2024)

MRGVIEWIH WLMTTMRK GETEGMX]

2024 2.350

0.0 0.5 10 15 2.0 25

World Fleet Size (Billion DWT)
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As of January 2024 XLI KPSFEP QIVGLERX xII|X06G BfanteM W ke case of a bulk carrier trading

108,789 seagoing vessels of 100 gross tons and above,
with a combined capacity of approximately 2.35 billion
DWT (UNCTAD2024). These vessels are responsible for
transporting nearly %90 of world trade, making shipping
the backbone of international commerce. The industry is
sustained by an estimated 1.89 million seafarers (ICS n.d.),
supported by a wide range of maritime stakeholders and

related professionals across the globe.

This article will focus on a brief overview of the maritime
industry, its stakeholders, maritime careers at sea and
onshore, basic career guidance for both maritime sectors,

and a conclusion.

worldwide, the chain of stakeholders involved in vessel
operations is extensive. These include the ship and
engine builders, naval architects, ship’s registry, crew,

owners, technical managers, operations managers,

GLEVXIVIVW WLMT FVSOIVW GPEWWMOGE

machinery underwriters, P&I clubs, ports and terminals,
bunker suppliers, ship chandlers, IT service providers,
and ship repair facilities, among others. Each of these
actors contributes specialized expertise that is essential

JSV XLI WEJI ERH I8GGMIRX STIVEXMSR SJ

Beyond ship operations, a wide range of professionals
and institutions play vital roles in supporting the

maritime industry. These include international bodies

1EVMXMQI -RHYWXV] 3ZIVZMI][ ER?_L'lch_%\}{)eJfgi{egga]tiﬁnégolqﬂir@wwonTradeand

The international maritime industry is a distinctive and
complex global sector of the world economy, integrating
diverse stakeholders and interconnected with engineering,
ORERGI ERH MRWYVERGI
industry lies in its robust regulatory framework, coupled
with employment conditions that set it apart from most
other sectors (Kazantsev 2023).

Page | 40

RIX[SVOW

Development (UNCTAD), professional organisations
like the International Chamber of Shipping (ICS), the
Baltic and International Maritime Council (BIMCO),
-RXIVREXMSREP %YWWSGMEXMSR SJ

% (1809), ans VherNaxtical Snptitite, |las well as maritime

education and training providers. Together, they
contribute to sustaining and developing the maritime
industry on a global scale.

PRQtos Maldi_\;es Pofts Limited
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IEVMXMQI '"EVIIVW EX 7IE ERH 3RWLSVI

Having outlined the key stakeholders involved in the maritime industry, the wide range of career opportunities available in the
QEVMXMQI MRHYWXV] GER FI FIXXIV YRHIVWXSSH EWOMPPYWXVEXIH MR XLI OKYVI

Seafarer's employment options

MET/R&D

Public Agencies Marine
IGO NGO Supply

Ship Finance & Technical Port Ship
Insurance Service Operations Brokerage

Ship

Management Seafaring

Seafarer’'s employment options. Source (Kazants@023)

8LI WIEJEVMRK GEVIIV MW FVMIx] HIWABMKILH WK XKXILIJSREBHERKIW SJ 8VEMRMRI

paragraph from the website of the International Chamber of
Shipping (ICS).

A good salary, opportunities to see the world, ongoing
training to progress your career and the community feel on
board, are just a few of the fantastic opportunities available
to seafarers. Seafaring is a challenging career, which can
see you spend months at a time at sea in demanding yet
exciting conditions, but the rewards are great. You will have
opportunities for growth that can see you climb the career
ladder, progressing to more senior roles at sea or transitioning
to roles on land and making friends and memories that will
last you a lifetime. (ICS n.d.)

Watchkeeping (STCW) Convention 1978, as amended.

Meeting these standards requires rigorous academic study,

practical training, and sea service. Typically, it takes around

four years to complete the requirements to qualify as an

S@GIV SV IRKMRIIV ERH ETTVS\MQEXIP] WIZ
senior positions such as ship captain or chief engineer (The

Maldives National University 2025, Hong Kong Maritime

and Port Development Board 2025)

When considering onshore maritime careers, one of the
best examples of employability for maritime professionals
is Singapore, widely recognized as a leading global
maritime hub. In 2023, shipping contributed nearly43 billion
Singapore Dollars to the national economy, representing

L,EZMRK FVMIx] HIWGVMFIH [LEX E WI|EmpEokih@ely GE of I$Mgadon’'s EFDE.YTXe industry also
XLl GIVXMOGEXMSR VIUYMVIQIRXW JSMplayedE ddaryl YAY,000 \profdsSivralE R@dss diverse

regulated by the International Maritime Organization

According to the Maritime and Port Authority of Singapore,

sectors such as port operations, shipping, and logistics
(Ong 2024, Falak Medina 2025)

Today, Maritime Singapore is home to more than170 international shipping groups, not only in the traditional

container, bulk and tanker sectors but also in the offshore and LNG markets. Besides a high concentration of

international shipping groups, Maritime Singapore offers a comprehensive range of both technical and commercial
QEVMXMQI WIVZMGIW WYGL EW ORERGI FVSOMRK MRWYVERG2028YYVZ
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8LMW I\EQTPI HIQSRWXVEXIW LS[ E WXokiBRake&dR Findapbi|danvserelas a valuable model for

maritime cluster can provide a wide array of career
opportunities for onshore professionals, extending
well beyond shipboard employment and highlighting
the importance of maritime education and training in

preparing a skilled workforce.

Before describing maritime careers in the Maldives’
maritime industry, it is important to recall the contribution

SJ XLI KSZIVRQIRX S[RIH 1EPHMZIWS8EZMWT TFMRE QWMMEQ MAGIXSV TVIWIRXW

(MSL), as highlighted in the World Bank Introductory
Economic Report of Maldives (980). Learning from

this history can help guide efforts to revive industry and
build a more resilient economy, less dependent solely on
XSYVMWQ ERH OWLIVMIW

IN1976 170 QEREKIH GSQTERMIW [IVI

integral part of MSL's overall structure. These companies
generated revenues of approximately USD14.5 million,
compared with USD 19.8 million from regular MSL
operations (World Bank 1980). This demonstrates the

WMKRMOGERX VSPI XLEX WLMTTMRK

national income and employment.

'SRGPYWMSR

The maritime industry remains one of the most dynamic
and essential pillars of the global and national economy,
offering a wide range of professional pathways both

at sea and onshore. Careers at sea typically begin with

GEHIXWLMT ERH TVSKVIWW XLVSYKL

roles such as ship captain or chief engineer.

% [IPP IWXEFPMWLIH GEVIIV TEXLI[E]
MW XLI XVERWMXMSR JVSQ WIEKSMRK TVSJIWWMSRW XS WLSVI

based roles in areas such as ship management, ports and
terminal operations, logistics, marine insurance, maritime
law, and education. This progression facilitates the
continuous transfer of knowledge and expertise between

the Maldives in shaping its maritime sector. Situated across
both the northern and southern hemispheres of the equator
and comprising nearly 1,200 islands, the Maldives hosts a
diverse maritime industry encompassing shipping, ports
and terminals, logistics services, coastal tourism, local sea
transportation, marine surveying and insurance, maritime law,

and boatbuilding.

for Maldivians—both women and men—to build careers as
maritime professionals and to contribute to the sustainable

growth of the nation’s blue economy.

To strengthen this development, the Maldives National
I9RMZIVWMX] SJJIVW WIEJEVMRK GSYVWIW

seagoing undergraduate and postgraduate programs are

SuallgteX thiougv inEeRational universities, including the

World Maritime University (The Maldives National University
2025, WMU 2025).

i

UNCTAD Train for Trade rt Management Course Cy8lMaldives

Photo: Maldives Ports Lin%

OWLIVMIW 6IZMZMRK XLI XVEHMXMSR SRGI
Shipping Limited, while learning from successful models
such as Singapore, can support the creation of sustainable

maritime careers for Maldivian youth.

WLMTFSEVH ERH PERH FEWIH WIGXSVW XLIVIF] IRLERGMRK XLI

resilience and sustainability of the industry. In addition,

By investing in maritime education, strengthening partnerships

MRHMZMHYEPW [MXL XLI VIUYMVIH EGRHHRMiGstdi¥dr MR S Eg Wi Warfdrkd university,

pursue undergraduate studies in maritime disciplines,

further broadening their career opportunities.

For the Maldives, with its strategic location astride major
sea lanes and its extensive maritime heritage, the industry

economy beyond its current dependence on tourism and
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and promoting career awareness, the Maldives can develop
a skilled workforce capable of serving not only domestic
needs but also the international maritime community. Such

efforts will contribute to economic resilience, enhance

[MHI VER

[
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Maritime Security &
Emergency Services In

the Maldives

Hussain Firaz
Sub Inspector of Police
Maldives Police Service

For the Maldives, the ocean is both a blessing and a
challenge. Our nation stretches across a vast expanse of
the Indian Ocean, with more than180 inhabited islands
scattered over 90,000 square kilometers of sea. This unique
geography makes maritime transport the backbone of
daily life, but it also presents serious challenges for law

enforcement and emergency services.

Unlike on land, where checkpoints and patrols can be easily
managed, the scale at sea is far greater. With more than
18,000 registered vessels in the Maldives, and many more
unregistered ones, monitoring and ensuring compliance
is a daunting task. Currently, there is no comprehensive
mechanism to track all vessel movement across the country,

which creates vulnerabilities for both maritime security and

safety.
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'LEPPIRKIW EX 7I1E

Ensuring order and safety in Maldivian waters is not without ~ Another recurring challenge is the employment of foreigners
HM@GYPXMIW 3Rl SJ XLI QSWX TVIW MEselsMMINGUY the appidiRixté dskld. While foreign
the Marine Police is the widespread operation of vessels expertise and labor contribute to the maritime sector,
without the proper licenses or registration. This lack of working without the correct documentation undermines
regulation means that vessels often go untracked, making immigration regulations and complicates efforts to maintain
MX HM@GYPX XS LSPH STIVEXSVW E GGfE ¥ferdtiofstat séd RColektlively? thiesé vidlations pose a
accidents or unlawful activity. Equally concerning is the serious threat to maritime order. They not only endanger the
operation of boats that lack the required safety equipment lives of those directly involved but also create blind spots in
SV ZEPMH WIE[SVXLMRIWW GI1V XM O G E theWidervnonitdring oF E¥sal &ctidityl Suchv gapsvinkake it
KIEV WYGL EW PMJINEGOIXW OVI I\XMRKWINWISIVW S SNV WINKREBYMSBMRRIW WYGL E
communication devices, passengers and crew are placed at the illegal transport of goods to take root.
WMKRMOGERX VMWO 1ZIV] XMQI XLI] WIX SYX XS WIE

-

PORALCY,

8LI IEVMRI 4SPMGI *VEQI[SVO

8S QIIX XLI [MHI VERKMRK HIQERHW SJ TSPMGMRK XLI WIEW XLI 1EVMRI 4SPMG
WTIGMEPM~AIH HITEVXQIRXW

Raises public awareness on maritime safety and ensures
EHQMRMWXVEXMZ2iI 18GMIRG]

The frontline unit responsible for patrols, law enforcement, and
1EVMRI )RIJSVGIQIRX ERH 3TIVEX emergency response.

%HQMRMWXVEXMSR (IZIPSTQIRX §

Handles investigations into crimes at sea, including illegal

S L LLELTAL RN RS I RNCRAREY WL MRK ERH QEVMXMQI EGGMHIRXW

1IEMRXIRERGI ERH :IWWIPW 1ERE AITW XLl xIIX MR [SVOMRK GSRHMXMSR ERH V
Distributes and oversees vessels across atolls to ensure
decentralized emergency coverage.

= SR el R L L S and operational standards.

6IKMSREP :IWWIP 1EREKIQIRX

LMW WXVYGXYVI IRWYVIW XLEX IZIV] EWTIGX SJ QEVMXMQI TSPMGMRK JVSQ TVIZI
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&YMPHMRK 'ETEGMX] ERH -RIJVEMXWKIGRGYWIWTSRWI

In response, the Maldives Police Service, through its
Strategic Plan 2028—2024, is investing heavily in capacity
building and infrastructure development across the atolls.

New Marine Police Units are being established outside Malé
to decentralize services and ensure faster response times

for island communities.

To address the shortage of skilled vessel operators, the
Marine Police has partnered with the Maldives National
University to introduce the Niyami Course, a maritime
navigation training designed to enhance the skills of current
SGGIVW ERH FYMPH E RI[ KIRIVEXMSR
vessel operators. This initiative is a step towards creating
E TVSIIWWMSREP
the nation’s maritime security challenges.

7TXVIRKXLIRMRK 3TIVEXMSRW

A major leap forward in operational readiness is the
establishment of a sophisticated operations room for the
1EVMRI 4SPMGI

The geographical spread of the Maldives means that
maritime accidents are an inevitable risk, from capsized
dhonis to engine failures far from shore. The Marine Police
plays a critical role in search and rescue missions, working
closely with the Maldives National Defence Force Coast
Guard, resorts, island councils, and local seafarers. Such
cooperation ensures that help reaches those in distress,
even in remote parts of the country.

0OSSOMRK %LIEH
Maritie eI INHheMalHlives i3 R gpmiplRxHask shaped

by geography, infrastructure limitations, and the sheer

MR XVEMRMRK XIGLRSPSK]
the Marine Police is steadily building a stronger, more
responsive presence across our seas.

The mission is not only to enforce the law but also to protect

BRGI JYPP] JYRGXMSR\eP, ehdrel bafelP sda¥,Sahiyl lppdritEte Xdh@linities

GSSVHMREXMSR ERH HIGMWMSR Q E O MRKe ¥iNiVal §¥endd 8nthE &c¥dn. Wel theYWaNh¥ Police

and emergency operations.

The Marine Police also conducts joint operations with
agencies such as Maldives Customs Service, tackling issues
like illegal alcohol trade and conducting search operations
on container vessels. These collaborations ensure that law
IRISVGIQIRX 1JIJSVXW EVI

but extend into inspections and organized crime prevention.

Photo: Maldives Police Service

GSRXMRYIW XS
securing the Maldivian seas is a shared responsibility, and a

priority for the future of our nation.

RSX PMQMXIH XS WYVJEGI

PI1ZIP TEXVSPW
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Safeguarding Our Seas:
The Lifeline of the Maldives

Lieutenant Colonel Ahmed Siya
Director: Coast Guard Training and Research Development

Maldives National Defence Force - Coast Guard

-

For the Maldives, the sea is not just a backdrop, it is life Thisiswhythecallto "7EJIKY EVH 3 Y¥VWnhord Bhav $ust

itself. Stretching across nearly 90,000 square kilometers  a slogan — it is a mission of survival. Protecting the marine

of the Indian Ocean, this island nation breathes, thrives, IRZMVSRQIRX TVIWIVZIW GSVEP VIIJW OWLI
and struggles through the waters that surround it. From  for future generations, while maritime security ensures

the turquoise lagoons that draw millions of tourists to the sovereignty, stability, and resilience. Together, these represent
OWLIVMIW XLEX WYWXEMR XLSYWERBW IBI SEQYMFEFMPMXKLKS ®YER/H XLI SGIER..W
is the country’s heartbeat. Our culture, heritage, and defend the nation’s security.

economy are all bound to it.

Yet, the seas that give us so much are now under threat.
Climate change, unchecked development, and evolving
security challenges are placing unprecedented pressure
on the nation’s future.

MV Navios Amaryllis aground on Rasfari Reef after engine failure.
Photo: Avas.mv
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Snorkeling in the Maldives
Photo: Unsplash/phaisalphotos

2EXYVI.W *VEKMPI +MJX

As a Maldivian, I've grown up surrounded by the beauty of
our coral reefs some of the most vibrant and diverse in the

world. These reefs are not just natural wonders; they are
part of our identity and play a crucial role in shielding our
islands from erosion and storms.

But today, that beauty is under threat. Rising sea
temperatures have led to widespread coral bleaching,

weakening our reefs and the rich biodiversity they support.

These changes are not just environmental; they are deeply
TIVWSREP 8LI] EJJIGX SYV OWLMRK
life.

In response, we've started taking action. Beach nourishment
and reef restoration projects are underway across several
MWPERHW 8LIWI IJJSVXW LSPH TVSQ

commitment and community involvement to succeed.

Still, coastal erosion continues to be one of our biggest
challenges. Climate change, combined with unsustainable
development, is quite literally eating away at the land
beneath our feet. For us, this isn't a distant problem, it’s
happening now.

If we want to protect our future, we must place sustainable
WLSVIPMRI QEREKIQIRX ERH
at the heart of our national strategies. This is not just about
saving nature; it's about saving our home.

IGSW]WX

*MWLMRK -RHYWXV] 7YWXEMRMRK C

Fishing has always been at the core of Maldivian life,

supporting thousands of livelihoods. Unlike in many parts

SJ XLI [SVPH SZIVOWLMRK MW RSX XLI QEM
we face the persistent threat of lllegal, Unreported, and
9RVIKYPEXIH -99 OWLMRK

Foreign vessels intruding into Maldivian waters put both
resources and livelihoods at risk. Combating this requires
stronger monitoring, enhanced maritime surveillance, and
stricter enforcement of international regulations. At the
SAWVEVQ X SAYWQM W QV SSYYSYX MER KSW YW XEMREFP |
aquaculture will ensure marine resources continue to

owlL
provide prosperity without harming ecological balance.

VAl
8VEHMXMSREP TSPl ERH PMRI OWLM\R‘K'
Photo: National Archives of Maldives \ ok i
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Bleached Coral Reef
Photo: XL Catlin Seaview Sufvey/MarcB016

8SYVMWQ 4VSXIGXMRK ;LEX %XKNEGCMRK XLI

Tourism is the lifeblood of our economy, supporting
families and communities across the Maldives. But it also
brings challenges. Poor waste management, reef damage,
and unplanned coastal development threaten the very

ecosystems that draw visitors to our shores.

Resorts and tourism operators must take the lead in
IQFVEGMRK WYWXEMREFPI
safeguarding coral reefs, and supporting conservation
efforts, so that our islands remain as beautiful tomorrow
as they are today.

*SVIMKR ZIWWIP GEYKLX JSV -99 OWLMRK
Photo: mndf.gov.mv - .
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As Maldivians, we know that protecting our seas goes

beyond just environmental efforts. Our vast Exclusive

Economic Zone (EEZ), far larger than our landmass brings
GSQTPI\ WIGYVMX] GLEPPIRKIW -PPIKEP (
XVEZGOMRK ERH SXLIV YRVIKYPEXIH EGX!
just our marine wealth, but our sovereignty.

TVE G XM GMaldives NatibndlGDdfBrice HdEdd Xbast Guard plays a

pivotal role as the nation’s maritime shield. Through regular

patrols, advanced monitoring systems, and strong regional

partnerships, they help deter illegal actions and boost

WIEVGL ERH VIWGYI 1JJSVXW 2I[ XIGLRSPS
tracking, drones, and smart surveillance are strengthening

XLMW [SVO [LMPI MRXIPPMKIRGI WLEVMREK
Ocean region helps us build a safer, more secure maritime

future.

% 7LEVIH 6IWTSRWMFMPMX]

Safeguarding the seas of the Maldives cannot fall on one
institution alone. It requires a [LSPI SJ REXMSR
government,

ETTVSE
industry, civil society, and communities
working hand in hand.

In the end, "7EJIKYEVHMRK r3éavs mbEWh#an
just protecting water. It means protecting livelihoods,
sovereignty, and identity. It means ensuring that the
turquoise waters, coral reefs, and marine life remain

sources of pride and prosperity for generations to come.




Navigating the Storm:
Life & Safety at Our Ports

Fathimath Umaina
Administrative Executive, Nautical Services
Maldives Ports Limited

Photo: Maldives Ports Limited

Few professions carry the kind of daily risks that marine
pilots face. Embarking on a swaying rope ladder in the
middle of the night, under the blazing sun, or sometimes
MR LIEZ] VEMR ERH WXVSRK [MRHW
hearted. A single misstep could mean falling into dark,
turbulent waters and putting life at stake. Yet, this is the
reality for pilots at Maldives Ports Limited (MPL), who guide
massive vessels safely into harbour through some of the
most unpredictable monsoon weather in the Maldives.

Malé Harbor waters have become increasingly congested,

with new larger vessels calling at the port daily. Navigating

through harbour waters has become riskier, yet pilots
ManageStiRese morements] safelyxfon bath NnRoxind and

SYXFSYRH ZIWWIPW

s LMP I

XLl 1IEPHMZIW N

for its beauty, those who work the waters know the sea can

turn dangerous in an instant. For the Harbour master, pilots

and the Nautical Services Department (NSD), “Navigating

the storm” is not just a phrase, it is their daily responsibility.

JEGL HIGMWMSR XLI]

QEOI

IRWYVIW RSX S

vital imports into the country but also the safety of the

international vessels, their crew, and harbour waters they

serve.
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8LI 'LEPPIRKI SJ 1SRWSSR 7I1E

8LI 1IEPHMZIW INTIVMIRGIW X[S HMW X
the Hulhangu (Southwest Monsoon) from late May to
August, and the lruvai (Northeast Monsoon) beginning in
late August. Traditionally predictable, these seasons have
become increasingly irregular in recent years. Between
2017 and 2024, mariners noted that the Hulhangu monsoon
no longer followed its usual patterns.

In 2025, weather conditions have become particularly harsh,
with rough seas at anchorage points causing ships to sway
ERH HVEK ERGLSVW SJXIR VIUYMVMH
Cargo operations were halted for hours, sometimes days,
due to unsafe conditions. Limited berthing space meant
larger vessels had to be unloaded at working anchorages
using MPL barges and tugboats.

Looking ahead, the development of Thilafushi Port brings
hope. Once operational, the port will provide expanded
WTEGI ERH MRIJVEWXVYGXYVI VIHYG
Vessels will berth alongside the new port facilities, avoiding
XLl RIH JSV I\XIRHIH ERGLSVEKIW H

7TEJIX] *MVWX 4VSXSGSPW EX

%X 140 XLI WEJIX] SJ TMPSXW GVI]
especially during bad weather. Guided by Standard Operating
Procedures (SOPs), the NSD ensures that shipmasters and
EKIRXW VIGIMZI VIEP XMQI [IEXLIV Y
10 and 16. Advisories such as “prepare for bad weather
anchor dragging” are issued to every international vessel in

Malé harbour waters.

Weather forecast information is sourced directly from
the Maldives Meteorological Service, while navigational
XSSPW PMOI XLI 9RMZIVWEP %YXSQ
(UAIS) help pilots monitor and track each vessel's position,
movements, and status, enhancing overall situational
awareness. Additionally, Radar assists during low visibility,
although smaller boats remain harder to detect.

A critical aspect of safety involves how pilots board vessels.

As per the International Convention for the Safety of Life at

Sea (SOLAS), Regulation \23, all international ships must

TVSZMHI E TVSTIVP] VMKKIH ERH G
ensures that even in rough seas, pilots can board safely.

Yet, when weather conditions are extreme, the risk can
be too high. After careful discussions between the vessel
master, Harbour Master, pilots, and the NSD, movements
may be postponed or cancelled, even if it causes operational
delays. Life and safety always take precedence here at MPL.
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To understand the human side of navigating storms at sea,

we spoke with the Harbour Master of MPL. Drawing on

his seafaring days, he shared a core memory of facing a

cyclone while serving as a third mate on a bulk carrier.

5 'SYPH ]SY WLEVI E XMQI [LIR ]SY JE
[TEXLIV EX WIE#

Harbour Master: - VIQIQFIV GEPPMRK EX E 7SY
port on the east coast. A cyclone was approaching, and

XLI TSVX LEH XS GPSWI JSV XLVII HEIW ;
out, underway, waiting for conditions to calm. The wind

reached 60-50 knots, and the ship was pitching and

pounding heavily. For two days we survived on dry food,

as all doors were sealed shut. None of us were allowed

on deck, it was too dangerous.”

5 ;LEX MQTEGX HMH XLI WXSVQ LEZI SR

Harbour Master: “;LIR [I OREPP] IRXIVIH XLI H
[EW WLSGOMRK - LEH RIZIV WIIR ER]XLM
gantry cranes had been displaced from their trackways,
and the trackways themselves were buckled and broken.
-X XSSO XLVII HE]W FIJSVI RSVQEP GEVK
VIWYQI - LEH RIZIV WIIR WYGL HIWXVYG

eyes until then.”

5 ;LEX OITX [JSYV GVI[ WEJI MR XLSWI GS

Harbour Master: “Discipline and preparedness.

Communication with the port via VHF set and constant

communication via radio telephone with our shipowners

in Singapore. Every loose item onboard was secured,
lifeboats lashed, kitchen equipment tied down. Regular
checks were made without fail. Those small actions,

taken seriously, made all the difference in surviving the
storm.”




OIWWSRW JSV 8SHE]..W 1EVMR

6IxIGXMRK SR LMW IN\TIVMIRGI XLl
highlights the importance of continuous training for
mariners at every level, even those in leadership and
TSPMG] QEOMRK VSPIW

“Pilots should never underestimate the weather,”

At MPL, pilots and pilot boat drivers go through proper Senior Pilot Anmed Muaz has always emphasized.
training because every movement demands precision. “They must always be ready for the worst.”

For pilots, embarking on the pilot ladder in heavy seas
is one of the riskiest parts of the job, while for pilot
boat drivers, bringing their vessel close alongside a
towering ship requires perfect timing and control. It is

this coordination that ensures a challenging manoeuvre
becomes a controlled and safe operation.

A4VITEVIHRIWW ERH 6IWTSRWMFM

The role of pilots has never been more crucial. With
maritime trade expanding rapidly, and larger container
and bulk vessels calling at Malé, the demands on pilotage
services and harbour safety continue to grow. Meeting
these demands requires not just better infrastructure, but
also recognition of the people who put themselves on the
line to guide vessels safely in and out of our port. Through
investment in training, provision of proper resources,
enforcement of international safety conventions such as
SOLAS, and the commitment of experienced professionals,
MPL continues to safeguard life and cargo at sea. Each ship
that arrives or departs safely is a reminder of the teamwork,
skills and preparation that keep our ports running, no matter
how rough the weather gets.




Fisheries of the Maldives:

A SAGA OF SEA & SURVIVAL

Mohamed Isam Abdulla Ibrahim
Communication Specialist, Marketing & PR
Maldives Ports Limited

The rhythmic lull of the Indian Ocean has been the drumbeat of Maldivian life since time immemorial. It is a song of
WYWXIRERGI GYPXYVI ERH MHIRXMX] IGLSMRK XLI [SVHW SJ JSVQIV 4VIWMHIRX

"Fishing is the lifeblood of our nation, it is inborn. From the soil on which we live, to the sea around us,
it remains an integral part of our existence. Fishing, and our country and its people, are one and shall
remain inseparable forever."

The anatomy of a dhoni includes a bow platform
(fenfilaa), a front section (dhirunbaa kolhu), and a rear
section (kolhufaskolhu). Crucially, the boat features a
bait compartment to keep live bait, which is filled with
fresh seawater through a knob at the bottom. Steering is
managed with a tiller called a hungaanu, and a tool made
from a coconut palm spathe, known as a fenfulhafi, is used
to splash water to lure fish.

%R %RGMIRX 7SPYXMSR XS E 1SHIVF

Maldivian dhoni was specifically designed to support

the most iconic and historically significant local fishing

-R XLI ,IEVX SJ XLI -RHMER 3GIER; MUYl XLI TSPI ERH PMRI QIXLSH JSV
The firstinhabitants of the Maldives were not merely settlers; species of tuna. This practice is incredibly sustainable.

they were expert seafarers. This skill was a necessity for

navigating the vast stretches of ocean to reach the coral The success of this fishing method relies on the crewss deep

atolls. Their profound knowledge of the sea allowed them to knowledge of the sea and the presence of circling seabirds,

not only survive but also thrive, leading to the development which often help to locate tuna schools. Once a school is

of unique fishing methods and vessels. Ibs believed found, fishermen use live baitfish as chum to create a feeding

XLI] JYVXLIV VIJMRIH XLIMV HiwMKR WP} TORZIRAKSS PRRGIHPRApRIkot fines to catch

shipwrecks, incorporating elements from Arabian dhows tuna one by one, a technique that minimizes bycatch and

and Chinese merchant ships. The result was the iconic protects marine ecosystems. Traditionally, fishing poles

dhoni, a vessel perfectly suited to their needs. of various sizes (kuru dhoshi, medhehi dhoshi, and dhigu

dhoshi) were crafted from bamboo or sea hibiscus, while
The traditional dhoni was a wooden vessel built from

the lines were made from the bark of a milkweed tree.
floatable wood found on the islands. Old boatbuilding

techniques relied on coconut coir rope (made from coconut

husk fibers) to lash the planks together. Builders would

«sew» the planks by drilling small holes along the edges

and stitching them with coir. This method not only avoided

metal nails, which could rust in saltwater, but also gave the

boat a degree of flexibility, allowing it to handle rough seas

without breaking.
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By the 12th century, Maldivian fishers had built a thriving
export trade around dried tuna. Known as Maldive fish or
hikimas, this prized commodity was a key good on the
Maritime Silk Road, reaching markets from Sri Lanka to
the Arabian Peninsula and China. The dried fish trade was
crucial for the Maldivian economy, establishing the nation

as a key player in Indian Ocean trade routes, bringing both
wealth and influence. Merchants and sailors regularly
stopped at the islands to trade and resupply, sustaining
island communities and laying the foundation for the

Maldives’ enduring reputation as a seafaring nation.

For many Maldivians, fishing is more than a profession; it>s
a way of life deeply embedded in the island communities.
The tradition continues today in some parts of the country,

with men returning from a long day at sea and the catch
being communally distributed at the harbor. People gather
there to get their share, and portions are also given free of
charge to households that cannot afford it, a testament to

IEVMXMQI 7TMPO 6SEH

the strong communal bonds and a tradition of taking care of
one another. As boats are beached, markets still spring up,
where people conduct business and process the catch. The
fish processing and sorting work was traditionally carried
out by the skilled island women.

Beyond dried fish, Maldivian fishermen also played a vital
role in the lucrative trade of ambergris. While at sea for
fishing, they spotted and collected ambergris or “floating
gold”. They also visited uninhabited islands and sandbanks
during their fishing trips, where they collected ambergris
that had washed ashore. This highly priced good, used in
perfumes and medicine, was a significant export for the
Maldives on the Maritime Silk Road.
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8LI QMH XL GIRXYV] QEVOIH E TMZ® XeEtRblisQreeQtl BfXthel Blaldives Industrial Fisheries

Maldivian fisheries with the introduction of mechanization,
[LMGL XVERWJSVQIH GIRXYVMIW SPH
government began a program to replace sails with engines
on traditional fishing boats. This innovation drastically
improved efficiency, allowing fishermen to travel farther and
faster to reach rich fishing grounds and return to port swiftly
with their catch.

Modern fishing vessels have evolved significantly from
their predecessors. While the traditional dhoni hull shape
remains iconic, today>s versions are built with fiberglass
and powerful engines. They are equipped with advanced
technology like GPS and echo sounders for navigation, as
well as VHF radios and satellite phones for communication.
A key addition is onboard cold storage, which allows
fishermen to preserve their catch and extend their trips
further from shore.
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Company (MIFCO) further modernized the industry by
CIEatiRgG MiMasrugture -fiar the colkédtibn, freezing, and
export of tuna. This effort helped fishing become the
REXMSR“W WIGSRH PEVKIWX MRHYWXV] EJX
thousands of livelihoods and establishing the Maldives as a

key player in the global tuna market.

Today, the fishing industry faces new challenges. Climate
change and rising sea temperatures are contributing to
decreasing fish stocks in the Indian Ocean, which poses
a significant threat to the nation»>s primary food source.
Compounding this issue is a noticeable decrease in interest
among Maldivian youth in joining the fishing industry. As
younger generations seek employment in tourism and other
modern sectors, the traditional skills and knowledge passed
down for centuries are at risk of being lost. Despite these
GLEPPIRKIW XLI REXMSR*“W GSQQMXQIRX X
fishing method remains a point of pride, but the future of

this ancient way of life is delicately balanced.




Addu First:;

A Practical, High-Return
Strategy For National
Logistics

Mohamed Aiman Al

Manager Business Development, Business Development & Projects
Maldives Ports Limited

The Maldives runs on sea lanes. Every litre of fuel, bag of rice and rebar for housing
arrives over a quay wall. In such an economy, ports are not just infrastructure; they are
macroeconomic policy. For decades, national logistics has been organised around Malé.
8LEX QSHIP MW SYX SJ VSSQ ERH SYX SJ VIHYRHERG] %R %HH
FYPO GEVKS JEGMPMX] EX ,MXLEHLSS ERH WIUYIRGIH XS[EVH E
LYF,SJJIVW WSQIXLMRK YRYWYEPP] VEVI MR TYFPMG MRZIWXC
YRPSGO E PSRK LSVMASR KVS[XL WXSV] JSV XLI WSYXL ERH VI
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Two facts stand out in the most recent cargo data
for Addu. First, volumes are real and lumpy. In2024,
throughput peaked in @ at roughly 1,040 8)9
equivalents, then softened in @30~) 3) and 4
170~) 71GSRH XLI QM\ MW TVIHMG
vehicles and general cargo dominate, while project
inputs (aggregates, cement, steel) arrive in surges. This
volatility is precisely what damages small municipal
harbours—because heavy cargo is still too often
HMWGLEVKIH QMH WXVIEQ SV EX U
it—and what keeps landed costs in the south stubbornly
high.

Policy has tried to nudge cargo south with duty reliefs.
It hasn't worked because the platform itself is wrong.

Without a proper bulk berth, controlled stockpiles, and
IGGMIRX PEWX QMPI HMWXVMFY XM {
higher insurance and higher unit costs. The result is a

recurring subsidy burden for the parent company and an
avoidable drag on Addu’s development.

7TXEVX [MXL [LEX TE]JW FEGO JEWX ,MXLEHLSS..W
&YPO 'EVKS ,ERHPMRK *EGMPMX]

8LI OVWX WXIT MW EPWS XLI WMQTPIWXXSRFl WYBUXLERWHP MRIKVXVMFYXMSR QI

onshore, inside a controlled facility at Hithadhoo. ERH [EVILSYWMRK TIV XSRRI HE],ERH XLI] WX
In the base cases modelled, annual cash generation begins

What changes on day one. in year one; payback ranges from well under a year to under

7EJI FIVXLMRK VITPEGIW QMH WXV IE Grekl avsGwits WRVs afie IRFES@dnifdrtably above public

quay, weighbridge, security fencing and bonded operations investment hurdle rates. Few public works can make that

align the port with international Port State and Customs  claim.

standards. Stockpiles are managed professionally. Small

GSQQYRMX] LEVFSYVW WXST XEOMRKWbhaBEZlcyPMIXoHEQEKI 1SWX

important to builders and households, delivered prices for 8LVII HIGMWMSRW YRPSGO XL KW, ()M ETTV.

aggregates and cement come down because the handling grant HPL exclusivity for bulk cargo within Addu to prevent a

chain becomes faster, safer and insurable. VEGI XS XLI FSXXSQ SR WEJIX] ERH XEVMJJV
LSG QMH WXVIEQ LERHPMRK SRGI XLI UYE] M

LEX MX GSWXW ERH [L] MX...W ORER Gare mbtlsubsidies; they are housekeeping. They convert a

The engineering is modest by national standards. Phasé VIGYVVIRX STIVEXMSREP LIEHEGLI MRXS E

site works (dredging, levelling, lighting, fencing) require that lowers the cost of building in the south.

about MVR 5.2 million; Phase2 quay and basic equipment

add roughly MVR13 QMPPMSR % JYPP "[SVOLSVWI% GSROKYVEXMSR

that includes mobile equipment lifts the total to around MVR

33 million. Revenue lines are straightforward—stevedoring
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9wl XLI 7EQI ;SVOW 8[MGI 3T4RtalEnd 2eMIGdnp.
=EGLX 7QEPP 'VEJX OMRI % PSRKPMRI PIH LYF 86 BoPriflliok RngeL & 97 (

TYVWI| WIMRI VIEH] S5XEOSHlid;Weddhing
8LI HVIHKMRK ERH FEWMR GEPQMRK VIUYMVIH JSV FYPO STIVEXMSRW
.. for future carrier calls pushes toward USD150 million. The
EPWS IREFPI E WQEPP FYX TVSOXEFPI WIVZMGI -747 KEXI EGGIWW )
key is to share common works (dredging, reclamation,

bonded ship stores, fuel bunkering and cargo drops for
) ) ) TEZMRK FVIEO[EXIV EGVSWW QYPXMTPI XIF
yachts and coastal craft. This won't fund the city by itself, but .
SRXEMRIVW PEXIVWS OWLIVMIW MRZIW)

6S G
MX MW E LMKL QEVKMR EHNYRGX XLEX WQSSXLW VIZIRYI FIX[IIR
) . with costs that serve the whole port.
construction cycles and anchors Addu’s reputation as the

southern waypoint.
;L] MX QEXXIVW JSV XLI QEGVS TMGXYVI

8LI REXMSREP IGSRSQMG GEWI MW WXVSRK |

&YMPH 8LI OSRK +EQI % 7IEJSSHLEYH GXVEIRG] IEVRMRKW ERH E NSFW F
YEVRW MR ,EVH 'YVVIRG] GSPH GLEMR XIGLRMGMERW ERH UYEPMX] G

welders and _port oEerators. With IE;reater storage and
&I]SRH FYPO XLI ;IWXIVR -RHMER 3GIER XYRE OWLIV] MW XLI .
) ) ) ) ) TVSGIWWMRK GETEGMX] 1EPHMZMER OWLIVYV
region's great protein trade. Today, industrial landings and
IN\TSVX STXMSRW ;MXL TVSTIV WEJIKYEVHW
ZEPY|l EHHIH TVSGIWWMRK GPYWXIV EX 4SVX :MGXSVME 7I]GLIPPIW
) » ) o ERH PMRI OWLIV] MW TVSXIGXIH ERH TVIQM)
and Port Louis (Mauritius). The Maldives participates largely ) . )
built on traceabl\lll\t)/ and Port State Measures—improves.
XLVSYKL HMWTIVWIH WQEPPIV WGEPI TVSGIWWMRK % VI XSSPI
Addu can capture a meaningful slice of that value without ) -
Be candid about bankabllw.
GSQTVSQMWMRK HSQIWXMG TSPl ERH PMRI OWLIVMI

3R XSHE]..W XEVMJJ WXVYGXYVI XLI ORERG
concessionaire are thinner than the economic returns

7GEPI ERH JSSXTVMRX ] ) o
for_the nation. That is normal for strateg{;\tl: infrastructure.
(ITNIRHMRK SR XLI XVEZG QM\ PSRKPMRIVW ZW TYVWI WIMRIV

) V| II—\|/] MW SVXLSHS\ E 444 SR E (&*31
the port requires ~760-280 QIXVIW SJ UYE] ERH MR
) -(-* EPMKRIH TVSGYVIQIRX [MXL E E XV|
harbour depths of —8.5 to —11.8 metres. Landside needs K p
EVI 0ZI XS WM\ LIGXEVIW JSV GERRIV;(I&

z_—

*

MHI TEXL F ‘%4K)< WLEVMRK JSV GSQQSF
RH GSPH WXSVEKI [MXLMR
. o . KLXP] GSRHMXMSRIH ZMEFMPMX] KET KVE
a 12hectare reclaimed logistics precinct. Four throughput .
MROIH XS ZIVMOEFPI SYXGSQIW NSF GVIE>
WGIREVMSW,GSRWIVZEXMZI PSRKPMRI XS EQFMXMSYW

) 5 TYVWI WIMRI,
compliance). Done this WaEy, the state pays only for what the

QET ERRYEP xS[W JVSQ XLI PS[ LYRHVIHW SJ XLSYWERHW XS

public actually receives.

just under half a million tonnes. These are not paper targets;
XLIl EVI WMAIH EKEMRWX XLI EGXYEP ;IWXIVR - RHMER 3GIER xI11X

and historical catch.
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Q0-Q1: Sanction the bulk facility. Release Phasé funds, 8LI HMZMHIRH MW XERKMFPI ERH RIEV XIV(

MWWYI E WLSVX HIWMKR FYMPH TE G O &yt batkHdpilly, -stepstHePos [destBustion of community

ERH O\ ER STIVEXMSREP KS PMZI HE X harBoR$a8dENErs theycBsDof I ilEit) Bl $dith. Dredging

IN\GPYWMZMX] EX ,MXLEHLSS ERH XLIERNREMMRIGENMAMRXVIEFPP HSYFPI HYX] JS

HMWGLEVKI 8LI TYFPMG WIIW VIWYPEWRKEXRMR 68SKRX L | WHLIWMIW LYF TLEWI

harbours and cheaper inputs for roads and housing. RI[ LEVH GYVVIRG] IEVRMRKW ERH E WOMPP
]SYXL,GSPH GLEMR JSSH TVSGIWWMRK IRl

Q1-Q2: “Dredge once, use twice.” Finalise access, turning port operations—careers that anchor families in the region.

FEWMR ERH FVIEO[EXIV KISQIXV] JSV IBINWXWM FIISWKERXIKXYWREXMSREP PSKMWXM

6S 6S GSRXEMRIVW ERH E WQEPP ]EGéckEndBdidvpRiewaly MdsP déprideriEe on one city, and

Southern Port Order setting fair, predictable tariffs and rules  a broader base of dollar income.

for sharing common works.
8LMW MW RSX E FIX SR LSTI -X MW E WI

Q2-Q4: YR E X[S XVEGO 444 -WWYI| ERIRKMRIVVEIRXW EERNMIVWMRERGMRK WXITW EPV
PSKMWXMGW LYF [MXL X[S TVMGIH 8&ohveM®»RWnRE Rid BISER the ptbliccRHsee and use.
TYVWI WIMRI VIEH] MRGPYHMRK E ‘ipolikymakersGvEN ahhhitidt¥e thatN be EeRiX household
YZEPYEXI|I YRHIV E GPIEV 444 PE[ VY F\Wd@ts X PGA5RuM Gtil Be payRE dRv@dm&sHn the2030s,
31 GETEFMPMX] [MXL 1-%' EVFMXVEXMSRM%HBEX BRRXMMI SPERRMEW XLI GPIEVIWX TE
based payment tests. works, publish the southern port order, and launch the PPP.

The south will do the rest.
In parallel & YMPH XLI GSQTPMERGI WTMRI 6IWSYVGI *MWLIVMIW
Customs and Port State Measures capacities proportionate
XS XVEZG HMKMXMWI XVEGIEFMPMX] JVSQ UYE] XS GSRXEMRIV

integrate monitoring, control and surveillance with the

concessionaire’s systems. Safeguards are not red tape; they

are market access.
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From Paradise to Port:
Expanding the Maldivian
Brand Through Cruise Tourism

Aminath Shahudha
Assistant Administrative Associate, Marketing & PR
Maldives Ports Limited

8LI OVWX KPMQTWI SJ E GVYMWI WLMT SR XLI LSVMASR MW EP[E]W WXVMOMRK
[EXIVIVSRX E xSEXMRK GMX] IHKIW GPSWIV MXW HIGOW PMRIH [MXL XVEZIPIVW
Maldives. Some lean over the rails with steaming cups of coffee, others clutch cameras, waiting to

GETXYVI XLIMV OVWX KPMQTWI SJ XLI 1EPHMZIW -X..W XLI TSWXGEVH QSQIRX X
years, the very image of paradise.
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For many of these visitors, arriving here is more than just 'LEVXIVMRK XLI 'SYVWI 4PERW JSV 8

another stop on an itinerary. It is a moment that gives the On the policy side, progress is being made. The government

JYPOPQIRX SJ B PSRK LIPH [MWL B HYLeRn i Fohlitskess it §ddR including simplifying

whispered about over dinner tables, saved in secret jars, cruise permits, adjusting port fees, and streamlining

circled on calendar months in advance. The Maldives is a regulations. Despite these limitations, the economic footprint
SJ] GVYMWI XSYVMWQ MW EPVIEH] WMKRMOG
But once the anchor drops and small tender boats begin ~ Port Arrival data, the IEPHMZIW VIEG GWMMWI GEPPW I

ferrying passengers ashore, the reality becomes clearer. IEPHMZIW 264 XWVMRKMRK RIEFWWIRKIVW
The Maldives is not equipped with the terminals or berths, =~ MR (1 G 1 @624/ E P Saich marks as a resilient return

as in Colombo or Port Louis, to host the giants of the of cruise tourism post pandemic. Estimates suggest that a

sea. Every cruise call depends on offshore anchoring and WMRKPI WLMT GEPP GER MRNa@X FIX[IIR 97(
tender rides. This process can be charming in calm seas, into the economy, to the hands of local guides, shop owners

and some passengers may enjoy the lagoon transfer ~ @nd tour operators.

name that conjures paradise itself.

as an adventure. But, when conditions are rough, it

inevitably slows things down and makes for a frustrating ~ R€cognizing that the country cannot rely on anchorages

experience. For the modern ships carrying5,000 3,000 forever, Maldives Ports Ltd (MPL) is leading plans to develop

guests, tendering can cause bottlenecks, delays or even ~ dedicated cruise terminals across the archipelago.

cancellations, which becomes a logistical hurdle that ~*© /S Y JEDvisioned as a regional cruise hub

undermines the appeal of such a trip. . "IRXVEE&LI QEMR MRXIVREXMSREP KEXI[E]
terminal

This picture repeated every time captures the larger | 2SVORMUYIP] TSWMXMSRIH SR XLI )YVSTI )

XVYXL XLI1EPHMZIW MW FPIWWIH [MXbif ,QdntalRt*d4ddmE B Bidp¥lerict repositioning

draw the world’s most luxurious cruise liners, but not yet cruises that currently bypass the country.

the infrastructure to welcome them properly. This is the

HMPIQQE XLI 1EPHMZIW JEGIW XSHE]Sil%;B \aréé-gcéleQe'?rPﬁr\:aH tE‘(l&Q/Ba'rs to develop, interim

its cruise future. Certainly, what happens in the next WSPYXMSRW WYGL EW XxSEXMRK TSRXSSRW E
decade will determine the fact whether Maldives becomes WEQI XMQI XLI KSZIVRQIRX MW IRGSYVEKN

a true cruise hub or it continues to be an anchorage staté 5 inerships to share investment responsibilities, opening

on the fringes of the industry. the door for both local and foreign investors to play a role in

shaping the nation’s cruise future.
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;L] XLI TZEPHMZIW *MXW LI ORMUYI %TTIEP

Geography alone gives the Maldives a natural advantage. What sets the country apart is not just the location, but the
Sitting at the heart of the Indian Ocean, the country is a experiences that it delivers. Cruise passengers who step
natural midpoint between Europe and Asia. Repositioning SRXS 1EPHMZMER WERH EVI WXITTMRK MR X
GVYMWIW [LMGL QSZI xIIXW WIEW SR E R§opng) Rdral MeRfsXdlive 1VétR HindrnZal \Nays and whale
a perfect hallway stop, not just a port, but a paradise. sharks, islands scattered like jewels across the oceans.

. . For visitors, the Maldives is rarely “just another stop.” Often,
At the same time, global demand trends are moving v P

in the Maldives' favor. The 'VYMWI OMRIW -RXICRIE QP UREoptheir entire voyage. They can picnic on
%W WS G ME X M&Bts tiat%he industry has set a uninhabited islands or sandbanks one day, snorkel over
new record in 2024, with 34.6 Q M P pddpfeRaking an
ocean cruise worldwide. According to CLIA's2025 “State

vibrant reefs the next, and wander through Malé's historic
QSWUYIW ERH OWL QEVOIXW XLI HE] EJXI

. . L . seclusion and connection, nature and culture, is what
of the Cruise Industry” report, the global cruise industry is

projected to welcome QMPPMSR TEVRORIRKI W\%l/(eﬁ\/luﬂie country unique on the world's cruise map.
[MXL WXVSRK KVS[XL MR %WME ERH XLI -RHMER 3GIER 4SWX

pandemic travelers are looking for destinations that feel

remote, pristine, and exclusive. The Indian Ocean is rising

as a new frontier, and the Maldives is ideally placed to catch

that wave.

Competition does exist. Sri Lanka, Seychelles, and Mauritius

EVI EGXMZI TPE]JIVW FYX XLI 1IEPHMZIW LSPHW E HYEP EHZERXEKI
it can appeal to the mega ships carrying thousands of

passengers, as well as to ultra luxury small vessels. One

brings scale, while the other brings depth, and together they

could diversify our cruise economy.



- AT T%S%{>sC 1
Development: 39 years of Malée
Commercial Harbor

Hassan Shifan
Deputy Manager, Marketing & PR
Maldives Ports Limited

The Maldives, nestled in the Indian Ocean, occupies a strategic hub for maritime trade routes linking Asia, Africa, and the
Middle East. Since ancient times, the Maldives has been recognized as one of the most seafaring nations in the Indian Ocean.

As an island nation with limited natural resources, the Maldives is heavily reliant on imports. From basic staple foods to
consumer products, construction materials, and fuel, imports are vital to meeting the growing demands. This dependence
on imports has made the development and modernization of maritime ports a key factor in the country’s economic growth
and ensuring the smooth supply of goods across the nation.
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8LI (IZIPSTQIRX SJ 1EP¥% 'SQQIVGMEP ,EVFSV

Despite a rich maritime heritage, the development of Malé
'SQQIVGMEP ,EVFSV 1,
1980s. With the introduction of tourism in the early 1970s,
a significant rise in exports pushed the government to
prioritize the establishment of a modern maritime port.

Before the development of MCH, cargo unloading was
carried out manually. Goods were typically transferred onto

[SSHIR FEVKIW,E WPS[ ERH PEFSV MRXIRWMZI

average, it took about seven days to unload a single cargo
vessel, with an annual throughput of only around 70,000
tons.

As imports continued to grow, the Maldivian government
recognized the urgent need for a commercial container
TSVX XS QIIX VMWMRK HIQERH
day Malé Commercial Harbor began in 1985. Following
the completion of the first phase, the harbor was officially
inaugurated on 15 September 1986.

“The cost for this project was not easy for the government to

bear, but the government deemed this project a necessity,”
former President of the Maldives Maumoon Abdul Gayoom
said in the inauguration ceremony of MCH in 1986.

“As Maldives is a nation heavily dependent on imports, we
needed to find solutions to the inconvenience in handling
imports to ensure that our economy will move forward,”

Maumoon said, stressing the importance of MCH.

Maldives Ports Authority (MPA) was formed on 1st
September 1986, to manage and operate MCH. MPA was
corporatized and renamed Maldives Ports Limited (MPL) in
July 2008.

HMH RSX FIKMR YRXMP XLI

QMH

TVSGIWW 3R

The second phase of port development commenced in 1991,
financed through a concessional Asian Development Fund

'S R W XADF)GodVob BSE58).8 ¥llionTrdrhiiheRAgian Development

Bank (ADB). This phase included the construction of a

QIXIV GSRGVIXI [LEVJ IREFPMRK
HMVIGXP] XS WLSVI
acquisition of port service craft, and physical works
including pier reclamation.

Thi
in 1997, significantly improving the efficiency of cargo
operations. Before the project began in 1991, cargo
throughput stood at 273,000 freight tons. By 1999, following
the project’'s completion, throughput had increased to
590,742 tons and has continued to grow steadily over the
past 26 years.
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'LEPPIRKIW 3ZIVWLEHS[MRK XLI (1ZIPSTQIRX SJ

l1EP% 'SQQIVGMEP ,EVFSYV

With robust economic growth achieved in the last 20 years,
the volume of imports has increased rapidly. MCH has
played a key role in the economic development of the past
20 years.

MCH currently handles thousands of containers and over
a million freight tons of cargo annually, streamlining the
services with new equipment and digital services.

Despite these achievements, MCH faces a critical challenge
with the limited space available for cargo operations. Even
though imports increase annually, MCH has to cater to the
demand with the limited area available.

As cargo volumes rise, port congestion has become a
persistent issue, delaying port operations and affecting port
efficiency. MCH has managed to maintain high operations
standards; however, addressing these constraints has
become increasingly important to cater to the demands of
the economy.

SBLMPEJYWLM 4SVX (IZIPSTQIRX 4VSNIGX
4SVXW

XLI *YXYVI SJ 1EVMXMQI

To address the current constraints in MCH, the Thilafushi
Port Project is poised to revolutionize logistics operations in
the Maldives and become a key driver of economic growth
by 2026.

The government of the Maldives has allocated 60 hectares
of land in Thilafushi to MPL to develop an international port
in Thilafushi.

The project is planned to be executed in two phases, with
the first phase currently nearing completion. In the first
TLEWI SJ HIZIPSTQIRX E
and a terminal for unladen containers will be operational
soon. Once completed, unladen containers from Malé and
Hulhumalé will be relocated to Thilafushi, which will relieve
some of the space constraints faced in MCH.

The second phase aims to establish a modern container
terminal with advanced port equipment and clearance
facilities. Key aspects of the second phase of development
MRGPYHI E
station, and a domestic berth.

One of the most significant improvements of the proposed
Thilafushi port is the increase in container capacity to
10,000 TEUs, which is set to meet the demand for the next
10 years.
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As MPL marks 39 years, the future holds promise of growth
and transformation of the Maldives> port industry. With
the plans for relocation of the port to Thilafushi, MPL is
well positioned to meet the increasing demand of the port
for the next decade. MPL is determined to improve port
operations and continue to serve as the “economic gateway
to the Maldives” and a key partner in the country’s economic
growth.

[MPP FI HIZIPSTIH

E GSRXEMRIV JVIMKLX



Connecting Sea and Sky:
Maldives’ Journey to a
Multimodal Logistics Hub

Saruvaan Hussain Husnee
Senior Business Development Executive, Marketing & PR
Maldives Ports Limited

-RXVSHYGXMSR

8LI 1IEPHMZIW LEW PSRK GETXMZEXIHT7XE IX[SS VvV [@ X0 ADRWWWXRI GSWX [JIMGMIR(
HVIRGLIH FIEGLIW XYVUYSMWI PEKSSRWe $peed of Silv Edrgoy/ Miwidig shippers with

atolls. Yet behind this idyllic imagery lies a strategic resilience, flexibility, and competitive transit times. Goods
EHZERXEKI XLEX LEW VIQEMRIH PEYVKIRrpnY Baxdtatdsht SrELa0ks, kandElidiaVate transported by

location that bridges South Asia’s bustling manufacturing sea to Malé, transferred seamlessly to Velana International

hubs with major global trade corridors. Airport (MLE), and uplifted by international carriers to

Europe, the Middle East, and beyond. By bridging the gap

R izi hi ial, Maldi P Limi MPL .
ecognizing this potential, Maldives Ports Limited ( ) between ocean and sky, the Maldives offers a route that

PEYRGLIH MXW 7IE XS %MV 8VERWWL_MTC€IRhX WI.V.ZI\/,GI MR 1EVGL .

is faster than traditional sea freight and more economical
2024. The initiative was not merely a new logistics offering . N .

than direct air shipments from regional hubs.
FYX E WXEXIQIRX SJ MRXIRX XLI 1EPHMZIW GSYPH FI QSVI XLER
a tourist destination — it could emerge as a multimodal

logistics hub in the Indian Ocean.
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YEVP] 1SQIRXYQ

8LI NSYVRI] SJ 71E XS %MV FIKER [MESRACRECEIPZERELRCI el CRUELCRIECRG

partners such as Turkish Airlines and Qatar Airways, who YRHIVYXMPM"IH FIPP] GETEGMX]
in the Maldives and turn it into a viable cargo

recognized the potential of underutilized belly capacity
on passenger flights. These early collaborations laid the stream. By partnering with MPL and MACL, we
JSYRHEXMSR JSV I\TERHMRK XLI WI could link sea freight with air transport, leveraging
QSHIP MR XLl 1EPHMZIW %W SJ QM their infrastructure alongside our global network.

grown to include 18 international airlines, connecting to 8LI SYXGSQI MW E WIEQPIWW 7l

more than 24 major networks via MLE, and has surpassed FIRIOXW WLMTTIVW KIRIVEXIW R

XSRRIW SJ WIE XS EMV XVERWWL stakeholders, and positions the Maldives as a
strategic logistics gateway.” said 1V &MPEP

'EVKS (MVIGXSV 7SYXL %WME
%MVPMRIW
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(Mar 2024 - Aug 2025)

3000 2,953

2500

2000
1,675
1500

1,278

1000

646
407
- I
258
u
0 mm

Mar - Dec 2024 Mar - Dec 2024 Mar - Dec 2024

B Units Handled M TEUs Handled B Total weight (Tons)

8LI KVETL ZMWYEPP] MPPYWXVEXIW XLI VETMH EHSTXMSR ERH KVS[MRK GSROHIRGI E
shippers in the Maldives’ Sea-to-Air service.

This initial phase highlighted several operational insights. Early shipments demonstrated that precise coordination between
shipping lines, port operators, and airlines could significantly reduce dwell times and enhance cargo reliability. Feedback from
shippers indicated that the service was particularly attractive for goods requiring consistent timing and minimal handling
delays, reinforcing the Maldives’ credibility as an emerging multimodal hub.

TXVEXIKMG -QTSVXERGI JSV XLI 1IEPHMZIW

*SV XLI 1EPHMZIW 7IE XS %MV MW RSXh&RB Ja EIEaB ¥oise€nsSLE BROKg KStakelbMers that the

— itis about economic transformation. Tourism remains the
dominant contributor to GDP, yet reliance on a single sector
exposes the country to external shocks such as global
travel disruptions or natural hazards. Diversifying into trade
and logistics creates new streams of foreign exchange,
broadens the economic base, and strengthens resilience.

Geography plays a crucial role. The Maldives lies within
striking distance of South Asia’s manufacturing centers,

offering a route that is quicker than Dubai and more

IGSRSQMGEP XLER 'SPSQFS &lI]SRH HMWXERGI

model leverages existing infrastructure and underutilized
capacities, demonstrating how strategic planning and

operational efficiency can unlock latent potential.

Maldives’ location alone is not enough. Complementary
investments in technology, operational coordination, route
development, close partnerships, and regulatory alignment
are essential to creating a competitive advantage. These
factors reinforce the notion that a successful multimodal

hub results from both natural endowments and deliberate
strategy.

XLI 71E XS %MV

Page | 67



7TXVIRKXLIRMRK 'SRRIGXMZMX] OpIVEXMSREP IJJMGMIRGMIW LEZI FIIR GIRXV

8LI FEGOFSRI SJ XLI 7IE XS %MV MRM XM EXahZdo®dvh bWon MRS S5 ShRresE shipviehX deils in
EHZERGI [MXL TSVX ERH EMVTSVX STIVE>

Maldives State Shipping (MSS) plays a pivotal role in
planning of storage, screening, and onward transport.

ensuring cargo begins its journey at sea with minimal delay.

9RMXW EVI TVI GSSVHMREXIH ERH P SEHTHMXS aEdPiReS[ Pom| &l Xairport facilities are

unloading at Malé Port, minimizing dwell time and ensuring synchronized to reduce bottlenecks, ensuring cargo
moves rapidly from ship to plane.

e Stakeholder collaboration: Regular coordination
between MPL, MSS, MACL, and airlines fosters a culture

smooth transfer to air transport.

“The service helps increase foreign currency by of shared responsibility and operational excellence.

attracting more international cargo movements

through the Maldives. It also creates opportunities Connectivity in this context is not merely physical; it is also
to invest in developing the Maldives as a regional about seamless information flow, synchronized processes,
logistics hub, expanding the economy beyond and aligned incentives.

traditional sectors. For MSS, this gives greater

international exposure and attracts global clients.
1SVISzZIV XLI 71E XS %MV WIVZ
handle a wider range of cargo, beyond our usual
shipments,” said 1V 8LELE 1SLEQIH
'SQQIVGMEP 3@8GIV 1EPHMZIW
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-RIVEWXVYGXYVI -RZIWXQIRXWTh4 \eddnzinuRukation of Terminal 1, the new passenger
TXVEXIKMG +VS [X L terminal at Velana International Airport, further enhances

Infrastructure is the backbone of any multimodal hub. At operational capabiliies by improving connectivity and

Velana International Airport, Maldives Airports Company expanding belly cargo capacity, enabling MLE to better serve

its network and reinforce its position as a transshipment
hub.

Limited (MACL) has paired key upgrades with a strategic
focus on building a sustainable transshipment model.

Recent investments at the cargo terminal, including 5 parallel with infrastructural upgrades and strategic

dedicated handling capacity, advanced screening systems a3 rinerships, we are working towards advancing our digital

ERH MQTVSZIH TSVX EMVTSVX EGGIWWanofhalibr Yy BrhingRMRithplMénting initiatives

role as a pivotal gateway for regional and global trade. such as EDS machines in the export terminal, automated

HMQIRWMSR GLIGOMRK WJWXIQW ZEGYYQ P
digital communication platform to ensure seamless

"We are developing a transshipment model driven coordination among key stakeholders. These planned

by agility, technology and modern infrastructure, initiatives are crucial to enabling a transparent, efficient, and
complemented by strong partnerships and VIPMEFPI WIE XS EMV TVSGIWW MR XLI 1EPH
progressive network planning. By expanding

GSRRIGXMZMX] IRLERGMRK GE

fostering collaboration across stakeholders, MLE is

evolving into a competitive multimodal hub in the

Indian Ocean." said1V ,YWWEMR 7LEQOY
'"EVKS (I1ZIPSTQIRX EX 1EPHM
'SQTER] OMQMXIH

J)GSRSQMG ERH 3TIVEXMSREP -QTEGX

8LI 71E XS %MV MRMXMEXMZI MW EPVIEH] GSRXVMFYXMRK XERKMFPI
benefits to the Maldives’ economy. Beyond cargo volumes,

it has helped generate new revenue streams for local

stakeholders, including port operators, terminal staff,

customs authorities, and logistics service providers.

SeZIVEP HMQIRWMSRW LMKLPMKLX XLI FVSEHIV MQTEGX

1. 8VEHI JE G MFastef,EnoreS Feliable transport
attracts new business from regional manufacturers
seeking alternatives to Colombo or Dubai.

2. Skill development: Operational collaboration has led
to knowledge transfer in logistics, cargo handling, and
digital coordination among Maldivian staff.

3. Private sector engagement: Airlines, shipping lines,
and freight forwarders are increasingly investing in the
Maldives’ capacity, creating a positive feedback loop of
service improvement and market confidence.

Callectively, these effects reinforce the Maldives’ position
as a credible and sustainable multimodal hub.



*YXYVI 3YXPSSO (MZIVWMOGEXMERORRMHR K\ KERWBEBPSHRM ZIW ... 6SPI MR

1IEPHMZIW.. PSRK XIVQ EQFMXNMSéEss tHarXtin ears, the MaRliMes has transitioned from
concept to operational multimodal hub. Partnerships with 9
airlines, multiple feeder routes, and targeted infrastructure
investments have positioned the country on the global

8LI
conventional cargo. MSS is exploring direct feeder services

from Bangladesh and India, bypassing Colombo, which
could accelerate growth, reduce transit times, and enhance

operational reliability. MACL is also expanding opportunities  cargo map.
[MXLMR XLI WIE XS EMV QSHIP F] [SVOMRK GPSWIP] [MXL EMVPMRI

partners to diversify cargo flows and create pathways for 71E XS %MV MW RS PSRKIV NYWX EFSYX QSZN\

LMKL ZEPYIl XMQI WIRWMXMZI I\TSVXWtis about redefining the Maldives’ role in global trade. From

underutilized belly capacity to a collaborative multimodal
7XEOILSPHIVW WLEVI E YRMJMIH ZMW bb8idoor, the ihivia®ire]ddvhBnxtidied X poiver bEcombining
XS %MV IGSWIWXIQ XLEX PIZIVEKIW Xdebgfaphy,H MfiabiNicturel | Sgendtiomal | excellence, and
infrastructure, and technology to compete with traditional technology.

regional hubs. Continued investments in digital systems,
operational coordination, and infrastructure capacity will be 8LI LEPHMZIW.. WXSV] MW MRWXVYGXMZI X

TMZSXEP JSV WYWXEMRMRK PSRK XIV Qf yest&dagyltrade and logistics can build the economy of
tomorrow. By leveraging strategic location, stakeholder

collaboration, and operational innovation, the Maldives
MW TVSZMRK MXWIPJ E WYWXEMREFPI GS¢

looking logistics hub for the Indian Ocean.
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