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CEO’'S
MESSAGE

DCP (Retd) Mohamed Rishwan
'"LMIJ )\IGYXMZI 308GV

| extend my warmest greetings and best wishes to our valued As we approach the holy month of Ramadan, we also
readers as we step into a new year. enter the busiest operational period of the year for MPL.

| commend our teams for their unwavering commitment
| am pleased to connect with you through this edition of our and assure our stakeholders that Maldives Ports Limited
GSVTSVEXI QEKEA"MRI| [LMGL VIxIGXW R[WWPBRPIJVIY VXMVYEKIWWW®R] EX\s IRWYVI WQSS
an organization but also the people, partnerships, and values  uninterrupted port operations.
that continue to shape Maldives Ports Limited.

8LMW ]JIEV LSPHW WTIGMEP WMKRMOGERGI JSV 140 -R 7ITXIQFIV
we will proudly celebrate our40th anniversary—four decades

of service to the nation and its economy. This milestone

belongs to everyone who has been part of our story: our

employees past and present, our stakeholders, and our

partners who have walked alongside us.

In this issue, we are honoured to feature a special segment

SR 1V %FHYPPE /EQEPYHIIR XLI OVWX 1EREKMRK (MVIGXSV SJ
Maldives Ports Limited. His leadership and vision during the

formative years of the organization laid a strong foundation

YTSR [LMGL 140 GSRXMRYIW XS FYMPH %W [I VIXIGX SR SYV
history, it is important to acknowledge the individuals whose

dedication helped shape the institution we are today.

| would also like to extend my sincere appreciation to

all contributors—both from within MPL and from other
organizations and individuals.
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Maldives Maritime
Conference 2026

15" April 2026

' The Maldives Maritime Conference brings global maritime leaders

together to drive innovation, sustainability, and growth.

MR )
| 1‘ NG ' Hosted by Maldives Ports Limited (MPL), the 2nd edition
‘\' LMV strengthens the Maldlves role in the regional maritime landscape.
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Udives Ports Limited

Abdulla Kamaludeen:

The First Managing Director of Maldives
Ports Limited

Ahmed Shifan
Deputy Manager, Marketing and PR
Maldives Ports Limited

*SV XLI OVWX 1EREKMRK (MVIGXSV SJ 1EPHMZIW 4SVXW OMQMXIH XLI TSVX MW QF
life. It is a story of beginnings—of responsibility, vision, and nation-building at a time when Malé Commercial

Harbour was still evolving and the foundations of a modern maritime port had yet to take shape.

&] XLl XMQI ,SRSYVEFPI %FHYPPE /EQEPYHIIR [EW ETTSMRXIH EW XLI OVWX 1ERE!
Ports Authority (later renamed Maldives Ports Limited in2008 LI [EW EPVIEH] E WIEWSRIH OKYVI MR XLI T

sector.
4VMSV XS LMW ETTSMRXQIRX /EQEPYHIIR PIH XLI 4SVXW 'SQQMWWMSR ERH XLI 4Y

a decade. He also played a leading role in the Malé Commercial Harbour development project, making him the

ideal candidate to head the newly established Ports Authority.

Page | 6



Photo: PSM

Kamaludeen recalled during an exclusive interview with

Ulhandhu magazine.

1EP% 'SQQIVGMEP ,EVFSYV :M
JSV )GSRSQMG (IZIPSTQIRX

Although the Maldives is a country highly dependent on
imports, prior to 1986 it did not have a commercial port.
Before the development of Malé Commercial Harbour,
GEVKS LERHPMRK [EW E XMQI GSRWY QMRKoERH tHM @G 1Y BIXnHV\S G WhA

he said.

The Maldives Ports Authority (MPA) was formed in1986 and

was given ownership of the port infrastructure. However,

MPA did not initially handle port operations, which were
Kamaludeen said, recalling the labour-intensive nature of instead conducted by Maldives Transport and Contracting
operations at the time. Company (MTCC).

As the tourism industry began to develop and the burden Kamaludeen explained.

of cargo handling increased, the government made the

decision to develop Malé Commercial Harbour in1985.

The development of Malé Commercial Harbour was

ORERGIH XLVSYKL E GSQQIVGMEP PSERIYVSA bbb BRI S JEhPSIR
ERH [EW GSQTPIXIH NIR5. HKaméluQeeh\was

SRI SJ XLl PIEHMRK OKYVIW MR XLI 1BP#3'"SQQIVGMEP ,EVFSYV

development project.

Page | 7
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Adld

14% [EW SOGMEPP] KMZIR VIWTSRWMEMWPMMISFR VBN XY PWXEXWREWP|I ERH (IG
on 5 January 1988. Kamaludeen was initially appointed as ( IZIPSTQIRX
l1EREKMRK (MVIGXSVY SR ER MRXIVMQ FEWMW ERH [EW WYFWIUYIRXP]
GSROVQIH EW 1EREKMRK (MVIGXSV SROWILthepast3P yearg Maldives Ports Limited has made
WMKRMOGERX TVSKVIWW MR TSVX STIVEXMS
Kamaludeen later played an active role in the second and €conomic growth and an increasing volume of imports,
third phases of the Malé Commercial Harbour development  limitations in port capacity have become a major challenge.
project before stepping away from the port sector. Kamaludeen praised the efforts of MPL in maintaining the
port and acknowledged the strides made over the years.

he said.

he said. Positioning the Maldives at the crossroads of international
maritime trade routes, Kamaludeen highlighted the
country’s potential to develop the maritime sector into a
major industry. However, he stressed that proper planning
and effective engagement of regional ports are essential to
ensure long-term sustainability in port operations.

Page| 8



/IEQEPYHIIR [EW ETTSMRXIH EW XLI 'LMIJ )\I
SJ XLI 1EYQSSR *SYRHEXMSR VIGIRXP] 61x]
after retirement from active service, Kamludee shared that

he continues to remain engaged in work.

Kamaludeen stated that it was never the government’s
intention to retain port operations within Malé City over
the long term. In addition, he stated that even if the main
commercial port is relocated, the development and
utilisation of regional ports remain essential for long-term

sustainability.
Though no longer directly involved in port operations,

Kamaludeen’'s legacy remains deeply embedded in the
foundations of Maldives’ maritime infrastructure. From

he said. overseeing the earliest stages of Malé Commercial Harbour
to guiding the institutional development of the Maldives
Ports Authority, his contributions helped shape the modern
port system that continues to support the nation's economic
growth.

He stressed that relocation alone is not a permanent solution

XS GSRKIWXMSR ERH STIVEXMSREP MEIMINESTEK Lited,heqds wafdx eleRrating four

Kamaludeen, proper planning for future growth is critical to decades of services this year the experiences and insights

QEMRXEMRMRK IBGMIRG] MR TsvX STIVEXWSEEW VWX 1EREKMRK (MVIGXSV WIVZI
development is built not only on infrastructure, but on vision,

planning, and leadership grounded in national interest.

Page | 9
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Strategic Focus For2026.

WAQ>S%o>... 4D. P"- » ..~ ]%08%0{
29> % %o > | K{- A%oS{ Agw{-=x ~ %0 2
Financial Discipline

Asadh Hammad
Business Analyst, Business Development & Projects
Maldives Ports Limited

Ports Limited

As Maldives Ports Limited (MPL) moves into 2026, our strategic direction is centered on

FIGSQMRK E WEJIV QSVI IGMIRX ERH QSVI VIWMPMIRX SVKERM”A"EXMSR SRI X
country’s economic ambitions while meeting the expectations of our customers, stakeholders,

ERH GSQQYRMXMIW 8LI JIEV ELIEH [MPP FlI HIORIH F] JSYV QENSV EVIEW SJ JS
STIVEXMSREP IGMIRG] XLVSYKL KSSH KSZIVRERGI VIPMIZMRK GSRKIWXMSR XS
strengthening national logistics through enhanced public service obligations, and upholding

HMWGMTPMRIH ORERGMEP QEREKIQIRX 8SKIXLIV XLIWI TVMSVMXMIW TSWMXMSR
future-ready port ecosystem for the Maldives.
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Malé Commercial Harbour

JOGMIRG] %RGLSVIH MR 7EJIX] 71GYVMX] ERH
+SSH +SZIVRERGI

3YV OVWX WXVEXIKMG TMPPEV |1QTL E WAddiiokally,d GasseRi@hagermdr? X @Rrole E Wik ] be

security, and enterprise risk management, all underpinned W XVIRKXLIRIH WS XLEX XLI PMJIG]GPI SJ 1Z1V

by good governance. The port environment is operationally JVSQ QEVMRI xII1X X% RGPRIEMRIEGLMRIV]

MRXIRWI [MXL XLSYWERHW SJ GSR X Bidritdéd QithZisalpling VYIS Will ke Waximize uptime

and yard activities taking place every day. To deliver reliable and mechanical availability, reducing breakdowns, and

and competitive services, MPL will drive measurable unplanned disruptions. Operational discipline will be

improvements in several key indicators, including crane  further supported by preventive maintenance programs,

moves per hour, berth productivity, truck and yard turatimes, optimized vehicle dispatching, and continuous Key

ERH GEVKS H[IPP XMQI 8LIWI QIXVMG WeNormaE& Ixdichatdr | KRIX Romtxtrirg.J These initiatives

port operations and directly affect shipping lines, logistics EMQ XS VIHYGI MHPMRK SJ IUYMTQIRX ERH

partners, and the national supply chain. consumption and environmental impact while ensuring that
IDGMIRG] KEMRW HS RSX GSQI EX XLI GSWX

%GLMIZMRK XLIWI MQTVSZIQIRXW VIGYQIVRWEREGIW XA OXXEOHLSPHIV GSROHIRGI

approach founded on clear performance standards, governance-based approach will reinforce MPL’s credibility

XVERWTEVIRX VITSVXMRK ERH POROR I|HHs BEGvEISndfaded FakdPadoolintaldRe organization.

all operational teams will work with aligned, datadriven

targets that enable reattime monitoring and management

SZIVWMKLX +SZIVRERGI [MPP TPE] E GIRXVEP VSPI MR LS[ IBGMIRG]

improvements are planned and executed. MPL will prioritize

MRZIWXQIRX MR GVMXMGEP TSVX QEGLMRIV] ERH IUYMTQIRX FEWIH

on risk-based planning, ensuring that decisions are not only

STIVEXMSREPP] NYWXMOIH FYX EPWS WYTTSVXIH F] HSGYQIRXIH

business cases and auditable procureme processes.

Page | 12



(IGSRKIWX XS +VS[ 9RPSGOMRKIEHMBKMM4)YFPWELTIVZMGI 3FPMKEX
*Y XY VI 2EXMSREP OSKMWXMGW 2IX[SVO

The second major strategic priority for 2026 MW ~ (1 G S R RHeAtrd strategic focus highlights MPL'’s role in leading

to Grow,” a principle that recognizes the need to expand public service obligations across the country. Ports are

GETEGMX] F] OVWX EHHVIWWMRK XL hotGUStRuvhOErEal éhdektriss;) they MISY XevWR &s critical

facilities. As cargo volumes grow and demand for space  national infrastructure that ensures communities across all

increases, Malé Commercial Harbour (MCH) and the regions have access to the goods and supplies they need.

Hulhumalé Terminal have reached a stage where congestion MPL recognizes existing gaps in the interface between

directly affects service levels. To relieve this pressure, MPL port operations and public service delivery. In 2026,

[MPP GSQQMWWMSR XLISERNPMER MW (U WM SMRLE RJH strengthen its leadership role by developing a

the Thilafushi Cargo Handling Facility. This step alone will comprehensive national logistics network.

QEOI E WMKRMOGERX HMJJIVIRGI EW QSZMRK IQTX] GSRXEMRIVW

SJJ TVMQI STIVEXMSREP PERH [MPP JVThi& etWwoikEndl | ideStNy Qaptive t&¥de MdrRaXd, channel

cargo movement and storage at MCH and Hulhumalé. volumes through regional hubs, and support distribution
GPYWXIVW XLEX IREFPI WQSSXLIV QSVI TV

However, the longterm transformation will come with the goods. The initial operating model will deploy scheduled

completion of the Thilafushi Container Handling Facility =~ container services, ensuring that vessel movements are

ERH XLI (SQIWXMG ,EVFSYV 6IPMIJ 4d&lishhlahdK co@dindted aQrgsN $% country. To complete

infrastructure developments are expected to nearly double XLI OREP PIK SJ HMRE2W.M WIMRKX [MPP FI Y

current storage capacity while supporting a targeted vessel VIEGL VIKMSREP TSVXW TVSZMHMRK E QSV

turnaround time of approximately 48 hours. Fast turnaround  alternative to ad-hoc transport arrangements.

RSX SRP] FIRIOXW WLMTTMRK PMRIW FYX EPWS IRLERGIW XLI

predictability of the entire logistics chain. Furthermore, the By creating a reliable and scalable platform for nationwide

relocation of domestic harbour operations from Malé and cargo movement, MPL aims to enhance supply chain

,YPLYQEP% XS XLI 8LMPEJYWLM (SQ IMskence, Sedick [dgiBtReal YHREBBE&KS, and improve

valuable land in the urban core while streamlining domestic ~ service accessibility for island communities. This approach

cargo handling in one central, purposebuilt location. These  strengthens national connectivity and supports economic

decongestion initiatives will form the backbone of MPL's  activity beyond the central region, aligning closely with

PSRKKVQ KVS[XL WXVEXIK] ERH MR GV IE WatioXdl | d&2lbgraentP pridritad. | R G |

of the national port network.

AN
|
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(MWGMTPMRIH *MRERGI JSV 7YWEMEFPI +VS[XL

8LI OREP WXVEXIR(I26S MW PHPNEW GING VP M RLI4D .O\R ERGNEXPK N2(R6*s8t6 ¥ Wead Sikéction for

management. As MPL undertakes operational reforms and E WXVSRKIV QSVI IGMIRX ERH QSVI VIWN

WMKRMOGERX MRJVEWXVYGXYVI I\TE BW ptisrRizing) BooR XEBHRME Krel@wng RoGrigastion,

health is critical to long-term sustainability. Inthe yearahead, W XVIRKXLIRMRK REXMSREP PSKMWXMGW

the company will prioritize restoring operating margins,  discipline, MPL is preparing the organization to meet

WXEFMPMA"MRK GEWL xS[W ERH TLE Weah&dingGchalldhdes Rvhilé Tcreatthlyl lastig vBMUR for the

line with realistic growth and revenue expectations. Maldives. The year ahead will be one of the transformations,
guided by strategic clarity, operational excellence, and a

% OIl] GSQTSRIRX SJ XLMW ORERG M Estrong MomBtiER MR hatidial deRaldpment.R K

XLEX ORERGMRK MRWXVYQIRXW EVI ETTVSTVMEXIP] QEXGLIH

with asset types. Term debt will be reserved for

long-life, revenuegenerating assets where returns

can be measured and aligned with repayment terms.

Public-private partnerships (PPP), joint ventures (JV), and

build-operate-transfer (BOT) models will be explored to

bring in private-sector expertise and capital, especially in
areas where shared operational responsibilities or landlord
TSVX QSHIPW GER MQTVSZI IOGGMIRG] 8LIWI GSPPEFSVEXMZI
EVVERKIQIRXW [MPP VIHYGI ORERGMEP I\TSWYVI [LMPI
accelerating infrastructure  development. AUTHOR

Asadh Hammad is a Business Analyst at Maldives Ports Limited
For resilience and green investment components, MPL  (vypL), where he focuses on data driven decision making, process
[MPP EGXMZIP] TYVWYI GSRGIWWMSRERVMORERGMRK ERRHS TKVEERMSREP IGGMIRG]
logistics sector. He holds a Master's Degree in Accounting and

funding. With ports playing a crucial role in environmental

management and climate adaptation, international Finance from the University of the West in England, which supports

ORERGMRK [MRHS[W SJJIV STTSVXYRMMNG 0G0 1RUEHG 2y grygional intatives. He

) ) ) . has worked on multiple strategic initiatives, including feasibility
infrastructure in ways that support long-term sustainability . "
assessments and service improvement projects that support

KSEPW JRWYVMRK XLI VMKLX QM\ S ‘bng]Baﬁoﬁa%MVﬁhKAstRlé%%%m& l[(RI@Q/é%ging analytical

across asset categories will allow MPL to grow responsibly frameworks to enhance port operations and drive informed decision
[LMPI WEJIKYEVHMRK MXW ORERGMEPa@m8WMXMSR

Page | 14
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Photo: Maldives Ports Limited
Malé Commercial Harbour

Shipping & Seafaring
#>w»x--C , -"{ 49" w% A

Dr Azmath Jaleel
Governing Board Member
International Ocean Institute

-RXVSHYGXMSR

As an archipelagic nation isolated in the vast Indian Ocean, This article provides a broad overview of trends in the
the Maldives has always shared an intrinsic bond with the  Maldivian maritime industry. Because the topic is vast and
sea. Maldivians rely on it for sustenance, transport, and [MHI VERKMRK JSGYW [MPP FI TYX SRP] SR
travel, making them natural seafarers. With no land links on international shipping.

and few natural resources beyond the ocean, boats were

IWWIRXMEP JSV XVEHI [MXL RIEVF] GSYRXVMIW PMOI 'I]PSR 7VM

Lanka) and India. Until the mi@0-th century, sailboats plied

XLIWI VSYXIW LEVRIWWMRK XLI 2SVXL )EWXIVP] ERH 7SYXL

Westerly monsoons to complete their voyages. Even in

these early days, the strategic and commercial importance

of shipping to the nation was unmistakable

Page | 15



7LMTTMRK TSVXW ERH WIEJEVMRX XMPP MX [EW OREPP] HMWFERHIH 8SH
7LMTTMRK 177 |WXEFP M02Q hds MRN*IFVYE V]

YT XLI QERXPI 8LIMV x|2023FQIREEMRIH MR
totalling 35190 GT One of the vessels is14 years old,

The advent of motor vessels was a milestone in the
development of the shipping industry in the Maldives.
1EPHMZIW 7LMTTMRK OMQMXIH 170 YR W

Q another two %3 years eacWanlé the Iast one28 years’ old .
[EW XLI TMSRIIV MR FYMPHMRK YT E WLMTTMRK xIIX YRHIV XLI
1EPHMZMER xEK 8LI MRMXMEXMZI [EWTABLEQ. HATEHVES RORBIENAGOMNKVESREL REGISTER

the late President Ibrahim Nasir and entrepreneur the late (2023)
Hon. Koli Ali Umar Maniku, in1967. In its hey days the
GSQTER] LEH QER] ZIWWIPW [MXL MXW LIEJLEY EV XdAcoR 1EP3% 26870
ERH VITVIWIRXEXMZI S@GIW MR 7VM OERD E8778R HM EMVE$ BALENW R K E13632V | 7406
Its mostly tramping operations spanned from the Middle 3 o1B MSS GRAPHENE 14269 7406
) 4 4694B BOC-1 1022 3120
East to Far East. Though many of these ships were more
5  7848A MV BONTHI 86.3 2719
than 25 JIEVW SPH SJXIR VYWX FYGOIXW {LIdRsE GU XuWiNzkERa rEEEER  97.97 2481
hardworking Maldivian crew kept them running and in great 7 46788 BAROASAA 102 83.89 1876
shape. The welders kept continuously cropping rusted and 8 snea MT.BARUJORA 357 or8
. 9 5716A M.T. GURAABU 72.66 952
wasted decks, bulkheads and crane mounts and applying 10 6308A VLV KALAMINIA 402 6.1 930
doublers while the deck serang and his crew kept on 11 6306A M.V KALAMINJA403 66.1 932
chipping and painting. A never ending routine. The engine 12 6307A MAHAA KALAMINJA 66.1 932
GVI[ YWMRK ,(IZGSR ..PMUYMH QIXEP ﬁ@t\/\ﬁ?‘\’?m x“i'_TE’B‘@’KWRAKéVES&‘JblH o8
7611A OIVAALI-103 633
cylinder heads kept functioning till the next port of call. In 15 8406A OIVAALI-LO6 65.46 499
fact, the conduct and aptitude of the Maldivian seafarers 16 8408A OIVAALI-107 62.25 499
were so high, other foreign companies highly sought their 17 8407A OIVAALI-108 66.36 499
. . . 18 13498 ASIAN DUCHESS 64.39 498
recruitment. The burgeoning number of crew recruiting
19 8505A KOAMAS 64.58 497
companies from the 1980s till about mid 1990s was a sure 20 4468B MTHAWKS AKIRI 64.42 486
testament to that. 21 5457A BAROASA 102 50 425
22 6329A OIVAALI-102 49.19 409
23 6330A QIVAALI-101 49.19 409
170..W HE]W [IVI RSX EPP WQSSXL WEMPMRK XLSYKI ERH JE%ISH 200
stormy waters along the way. There came a period within 25  9028A HEAVY STAR7 35 350

170..W PMJIWTER [LIR MX [EW WTIGYPEXPH X194 X M MTABSIMW DUEBNV W S G7M E X | H336

[MXL YRIJYPOPPIH MRWYVERGI GPEMQW [L“ﬁ?i"xu 'CEHYER] [EW? 2
28 MT.VILA VIYU 46.6 305

split to several single ship owning companies to prevent

29 4994A BAROASA 103 50.04 299.88
vessels from being detained or impounded at foreign ports. 30  7826B LEO GENIUS 40.42 269
In the late 1980’s the Maldivian ship register had close 31 82r2A VILLA UFULI 46.4 266.48
to 90 foreign going vessels, most of which belonged to s oerem TANGO 10 2069 202
48578 TANGO 7 235 139
170 ;LMPI XLIVI [IVI QER] SXLIV WQEP§>4IV49§%LMTT§QE;BZJVW 035 139
XLVII SXLIV WMKRMOGERX SRIW [IVI :MBPEBuALMT WiiRER 1EPHMZIW 128
-RHYWXVMEP *MWLIVMIW 'SQTER] 1-*'3% ER¥ OMPFERPLMTTMRK? 121
37 9355A TANGOS 23.17 113.87
8SHE] XLI xIIX LEW FIIR VIHYGIH XS PIWW RTER LEPY BSEFPI
38 23958 BMC T-001 17.97 93
1) and thus the number of shipping companies declined as 39 95048 NORA 73.15 1894
well (Table 2). 40 9548B DHOSHA 73.15 1820
41 9602B LEO INFINITY 67.3 1443
o ) ) ) 42 4553B REYVA 70.12 1438
Though box shipping was introduced in the 1950's, it
43 T755A KURIMAGU7 67.3 1376
started gaining traction from the mid 70’s. Containerisation 44 4861B HUVAN 70.12 1282
had become a norm by the late 80's and even Maldives’ 45 4921B KETHI 70.12 1282
RIMKLFSYV 7VM OEROE [LMGL [EW FILMRHZE 1E®RAMZ 1w MR %3 1229

MRHYWXV] LEH EGUYMVIH GSRXEMRIV ZIWWIPW 170 HMH RSX JSPPS]
XLl XVIRH 8LMW [EW E XYVRMRK TSMPRX®GMBCEL70 ERH XLI 1EPHMZIW ..

Note: Though still included in the Register, the vessels hlghllghted in peach
WLMTTMRK MRHYWXV] [LMGL WE[ E K}y GRBoebhld@PMRI SJ 170..W
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TABLE2. SHIPPING COMPANIES

ARU ENTERPRISES

CHAMAN ENTERPRISES

DHARUMA SHIPPING

HAPPY MARKET

LILY SHIPPING

MADIHAA

MALDIVES INDUSTRIAL FISHERIES CO. LTD MALDIVES INDUSTRIAL FISHERIES CO. LTD

MALDIVES NATIONAL SHIP MANAGEMENT LTD

MARINE EXPORT

METRANA

NALAFIYAA

NAZAKI SERVICES

OMADHOO SHIPPING COMPANY PTE LTD

RELIABLE

SISTA

STATE TRADING ORGANISATION STATE TRADING ORGANISATION

VILLA SHIPPING

WORLD TRADE SHIPPING
LEO TRADING PVT. LTD
MID SEA SHIPPING LINE COMPANY PVT
MALDIVES TRANSPORT AND CONTRACTING COMPANY PLC (MTCC)
MALDIVES STATE SHIPPING PVT. LTD (MSS)
THE HAWKS PVT. LTD

Source: MTCA

The Maldives’ Ports Limited (MPL) (previously MPA) appears to have fared better than shipping.

TXEXMWXMGEPP] -X LEW WLEaRd 2) WeHeie WY raté Idf deMetopment

is optimal, based upon prevailing economic environments, and the monopoly it enjoys, or

[LIXLIV XLI IdGMIRG] EX [LMGL XLI TSVXW STIVEXI MW EGGITXEFPI EVI UYIWXMSR'
8LI PEGO SJ JSVIWMKLX SR XLI 1EP% TSVX UYE] [EPP MW EPWS ERSXLIV GSRXIRXM
onlooker, even with the numerous political appointees under each successive government,

ERH XLI GSRWIUYIRXMEP LIEZ] ORERGMEP FYVHIR MQTSWIH EPSRK [MXL EHQMRM\
may create, the Maldives Ports Limited seems to be above water. It is also a heartening fact,

and worthy of noting, that MPL is investing in education and training.
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FIG1. MPL STATISTICS: PORT EQUIPMENT

1994 2023
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FIG2. MPL STATISTICS: CARGO, VESSELS, STORAGE AND BERTH
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7IEJEVIVW LEZI GSQQERHIH VIPEXMZHIQERKLIIZKAWMQ BVRRIGVIEWIH 'SRWIUYIRXP]
EPWS TVSZIH XS FI E WMKRMOGERX QdrEWRrétrugidg SdmpaneRas® iKcrdssatl ByKtRe mid®0-'s

currency. Numerous families in different parts of country  there were at least 10 companies and in 1993, more than

S[I MRGVIEWIH WXERHEVHW SJ PMZMmBBEusah8 seafaierd e sighed @rSt@ Vessels. A survey
MWPERHW PMOI , (, /YPLYHLYJJYWLM cdriidd ®ut by Ehel aGihd? Khdwe@tBar fhat Maldivian crew

seafarers, saw their island develop faster and to a higher TEVRIH EV SM®Rillidrvgr more annually around this

standard than others nearby. There is evident correlation  period. This assumption is based upon extrapolation of

between seafaring and development. As word of Maldivian EGXYEP OK3)\givah by Mrganisations that provided
WIEJEVIVW ERH XLIMV EHQMVEFPI UY BieNhiovatonMgair@tEhose XMkl MR K WLMTW

in tip-top condition spread in global shipping circles, the

FIG2. MPL STATISTICS: CARGO, VESSELS, STORAGE AND BERTH

Maldivian seafarers' total earnings (wages)
(1990-1994 and 2014-2023)

6
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Source: Author’s primary research (1990 — 1994), MOTC (2014-2023)
1:6 XS 97( GSRZIVWMSR EX SOGMEP VEXI

By 2023, the number of crew recruiting companies had declined to just two, with only Asia Management still
TPEJMRK E WMKRMO G E B)XThéSdasonsSaybp malyFHeld.

TABLE 3. CREW RECRUTING COMPANIES

ALPHA + MIKE SERVICES

ANCHOR

ASIA MANAGEMENT ASIA MANAGEMENT
EURASIA

FAALSA OVERSEAS

GOODFAITH SHIPPING COMPANY

HAZASH

MAHIR ENTERPRISES PTE LTD

MVK MALDIVES PTE LTD

THE GOODWILL PTE LTD

SANCO MALDIVES SANCO MALDIVES

Source:MTCA
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While there was a pool of more than700 seafarers in 1994, the number

has come down to about 200 or less today (Fig4).

FIG4. SERVING MALDIVIAN SEAFARERS

No. of serving Maldivian seafarers
(1990-1994 and 2014-2023)
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Source: Author’s primary research (1990 — 1994), MOTZ014-2023)

8LI HIGPMRI SJ 170 GSYPH FI
more importantly, stricter IMO regulations that came about
with respect to competency meant that foreign employers
became stricter in their crew recruitment. Maldives was
RSX EFPI XS MQTPIQIRX XLIWI

enough. Most existing ratings not having the minimum

PMXIVEV] WXERHEVHW VIUYMVIH HMHofR@X. LIPT IMXLIV

SLI

The Ministry of Transport, under varying names, has almost
always been the guardian of the shipping and seafaring
industry in the Maldives. The maritime section of the
Ministry functions as the national Maritime Administration.
Its mandate, among others, includes vessel registration,

E G S RnoVanéughK WeR Idong B ySand rEcYult school leavers.

'YVVIRX HIQERH MW JSV SOGIVW SRP]
SJ GVI[ « SGIVW ERH VEXMRKW « SJ XLI
This is primarily to overcome cultural and communication

VIUY MWEN VMXEWR HEN PMWM DM GYCRRIISVXYREXIP] HS R

and therefore were unable to provide a whole complement
%HHMXMSREPP]

IEVMXMQI % HQMRMWXVEXMSR

national laws and regulations and to stipulated standards.
In this respect the Administration needs to have a bare
OMRMQYQ SJ UYEPMOIH TIVWSRW
seafarers. According to the author’'s understanding, apart
from two political appointees in the Ministry, the Maritime

WYVZIIW GIVXMOGEXMSR ERH P MG IR WdvhRiktraBch (ariie e¢tidry itgalf, cuveindyXdder Kot

standards for education and training, examination and

have anyone who has served in the maritime industry let

GIVXMOGEXMSR SJ WIEJEVIVW ERH TSVEPWREEKRG S RXESEVMRKLMANGYVWKEX MW XLI

it is imperative that the Maritime Authority has competent
people to undertake these tasks. Especially so with respect
to carrying out foreign going ship surveys, setting and

ensuring standards of maritime education, training and

opinion that with its multifaceted international obligations

with respect to shipping and seafaring, the Authority is
hugely lacking in this capacity and would not be able to
execute its duties diligently. There are others in the industry

GIVXMOGEXMSR SJ WIEJEVIVW ERH X SvaiEy/siniled dovcetrs: AACRINGG tGaxdt@Rndivs article

This is crucial for ensuring safety and security of the people,
vessels, cargo and infrastructure and to ensure protection
of the marine environment. True, the Authority can delegate
these functions to competent parties, but it must have the
in-house capacity to verify that these functions are executed
in accordance with relevant International conventions and
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in ‘Mihaaru’ News 06 November 2025), the most senior

naval architect in the Maldives, Ahmed Wajeeh and Captain
7LEVIIJ 7ERGS E WIEWSRIH I\ WIEJEVIV
their grave concerns regarding vessel safety. The shortfall

in the maritime administration in this regard was highlighted

ERH UYIWXMSRIH F] FSXL
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Photo: The Maldives National University

JHYGEXMSR ERH 8VEMRMRK

8S IRWYVI IQTPS]EFMPMX] EW S@GIVWobkdRdis IGIU Ihoular,coirddsXyitl8nl its diverse training

OMJI EX 7IE... 730%7 GPEWW ZIWWIPWT\SIKYEFQQEW H VEXIMRKIWERMWIS XEVKIXIH JSV
to be educated and trained in accordance with relevant However, most of these are to support or update existing

-13 GSRZIRXMSRW IWTIG3VGoRveAtiok lab 7 &eafarers, rather than to turn out young recruits as seafaring

amended. Maldives began formal maritime education and SGGIVW IWTIGMEPP] XS LMKLIV VEROW -X
training in the late 1980's. With a couple of classrooms and XLEX '"17 EPWS LEW TVSTIVP] IUYMTTIH JEGI
a workshop the project started at a basic level addressing WYVZMZEP XVEMRMRK 8LI GYVVIRX TVSKVE
XLI FEWMG GSYVWIW MR TIVWSREP W ¥\éoMZiE PabléR.IQIRXEV] OVWX EMH

ERH FEWMG OVIOKLXMRK &EWMG MRXVSHYGXMSR XS REZMKEXMSR ERH

engineering was also given. The conditions to carry out even It has to be noted that throughout this period, parallel to the

XLIWI FEWMG GSYVWIW 1JJIGXMZIP] [davérrm8iXinEadivesYsBrird private pArties also conducted

OEXIV SR +PSFEP 1EVMXMQI (MW XYV IWhIning) ok M@basickourges &R Niyami courses.

Automatic Radar Plotting Aid (ARPA) were also introduced.

In addition, a coast navigation (Niyami) course was also

introduced. In 1999, the training centre was transferred

under the umbrella of the Maldives College of Higher

Education (MCHE) and renamed the Centre for Maritime

ITXYHMIW '"17 1SVI XLER E HIGEHI PEXIV [LIR XLI 1IEPHMZIW

National University (MNU) was established, the Centre was

FVSYKLX YRHIV MXW [MRK 8SHE] XLI "IRXVI LEW E (IER ERH

a few lecturers comprising of ex seafarers. Currently it

Page | 21



TABLE4. COURSESOFFERED BY CMS, MNU
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Conclusion and Recommendations

It is clear that shipping and seafaring in the Maldives [MXL XVEMRIH TIVWSRRIP MW EPWS E TVI VIL
has seen better days. It is in a dire state. Reasons for the shipping industry. Maldives, being situated in one of the
HIGPMRI EVI QER] FYX RYQFIVW WTIERuskdt | EXS¢-West shippi®yGroued/ NhE Iport sector can
KSZIVRQIRXW LEZI JEMPIH XS ETTVIG farEhsrl b €ihancktikoR VeOu@es R@h &8 & transhipment
the industry to the nation; how much it has given and how  port. For an economy so heavily skewed and almost totally
much potential it holds for the future of the country. The  dependent on tourism, strengthening the maritime industry
maritime industry is clearly very important for the Maldives. [SYPH GIVXEMRP] LIPT XS[EVHW GVIEXMRK
7TMRGI 1IEPHMZMERW EVI FSVR WIEJEV E¢OMomMYRXIVREXMSREP WIEJEVMRK
MW ER I\XIRWMSR SJ ER MRLIVIRX XVEMX 8LI ORERGMEP ERH
IGSRSQMG FIRIOXW SJ XLI WLMTTMR KToE RcHiew | & JEesh§id relsRIt] YHat Xwolld also be
are clearly evident from the contributions they have made WYWXEMREFPI XLIVI EVI QER] TVI VIUYMWM
to the standards of living of island communities and to the FI JYPOPPIH 8LSYKL XLIVI [MPP FI QER] [E]
development of some islands and the country as a whole.  objectives, the author proposes a model that can be used as
The industry has also provided for a relatively high level of a guideline for this purpose (Fig5).
foreign currency. Looking at modern day seafaring wages, it
is a profession commanding very high incomes. With own 8LI OVWX ERH QSWX MQTSVXERX VIUYMV
ships, the dependency on foreign freight can be reduced commitment and dedication’; without this initial step, none
and also create more employment opportunities for locals. of which that follows, will work. It is a known fact that in
,EZMRK E xIIX MW EPWS WXVEXIKM G E PtRd MaldiedyIshTeSRresiHRONasE ¥ tile ROE peM&EpR even
surrounded by water. Additionally, Maldives can capitalise @~F1JSVI XLEX XMPP XSHE] RS WMKRMOGERX
on its reputation for tourism, through the shipping sector, by [MPP XEOI SJJ ERH WYFWIUYIRXP] FI WYTTS
creating niche markets for cruise vessels and super yachts.  without the ‘blessings’ of the head of the executive branch

ERH E JI[ MRxYIRXMEP TISTPI GPSWI XS XL
Ports are an indispensable node in the supply chain of even for this venture, even for it to be considered as a worthy
XVERWTSVX SJ KSSHW F] WIE 7LMTTM Bakis& th&R X tdilse {Hd KlesSivgs and sincée intent to
EW TSVXW GERRSX HS [MXLSYX WLMT \Whdestake/it, ABthel velyzhighddtrRehelos of ggovernment.

FIG5. AMODEL TO IMPROVE THE MALDIVES MARITIME INDUSTRY
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One of the initial steps would be to strengthen the capacity
SJ XLI QEVMXMQI
made in previous years in this respect, but seldom have any
of these progressed beyond paper exercises; simply because
there has been no sincere commitment from the very top.

8LI GSYRXV]..W FYHKIX QE] RSX RIIH XS FIE
EHQMRMWXVEXMSR loa& QHerk M3yl o Taresd WhErE bilkterd® cooperation may

be sought, as stated earlier. Additionally, UN agencies like
the IMO and ILO may be available to provide technical
assistance in many relevant areas. These have to be

5YEPMOIH ERH GSQTIXIRX TISTPI RIIHxplofedFdnd €olighs irdte vigbrously.

they are not available from the Maldives, then the services

SJ IN\TEXVMEXI I\ WIEJEVMRK S@GIVW Rved KBudhl MhBuNeatioh 8 SextEemely attractive in
can be trained under their guidance. These positions may seafaring, the declining attractiveness of seafaring careers
RSX EXXVEGX UYEPMOIH TISTPI YRHIVioXyouny& pébpezrndanshhaihere7is | Zidr@ge of close
wage scales. The maritime administration may need to be  to 100,000 S@GIVW KPSFEPP] =IX EX XLI
QEHI ORERGMEPP] ERH EHQMRMW XV E XaMu#dles ovhiie tlanRiat BaxheSivimbeRfoXratings. This
translates to the fact that as most ship-owners prefer the
WEQI GSQTPIQIRX SJ VEXMRKW ERH S@GIVW
to employ ratings from countries which can also supply

S@GIVW -J 1EPHMZIW [ERXW XS VIZMZI XLM
would also prove positive in this respect. Either way, thisis TVSHYGI WLMTW... SBGIVW %TEVX JVSQ WX\

E HIORMXI TVI VIUYMWMXI| XS QSZI JS V4 \raihing, Ehis BvBuRtll dsonSeaXi thist iWwoBlGredeiR lot of

WEQI

interim, even under the existing set-up, such persons can
be employed on contractual basis. If the vast number of
political appointees employed in the umbrella Ministry, many

of whom have very little to contribute, can be reduced, that

seafarer can be ‘on-the job’ trained in such areas as vessel
surveying and inspections, working alongside seasoned
professionals from neighbouring shipping nations like

7TMRKETSVI 1EPE]JWME
cooperation. Meanwhile the shipping laws of the nation
have to be strengthened taking into account all its relevant
obligations including those with regard to the international
conventions it is party to. They also would have to be
translated to the English language to enhance foreign trade
and investment.

Maritime Education and training has to be strengthened
and streamlined in accordance with policy objectives for
the future. If it is to create or revive the maritime status of
the Maldives as a shipping and seafaring nation, then the
objective must also be to create seafarers rather than just
support the existing few with augmentative courses. As

effort put into marketing. The word on the positives of the
profession has to be spread among the young, especially in
schools.

-RHME ERH 7VM OEROE XLVSYKL FMPEXIVEP

The model given also shows areas of investment,
IQTPS]QIRX ERH VIZIRYI
from then on. The task ahead is huge, but the potential for

rewards is immense.
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economies of scale would dictate that such programmes
be designed not only for Maldivian participation but also
geared towards regional enrolment, in the least. This in turn
means that such training programmes must be attractive
enough for international students to seek participation in
these.
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The Custodian of the

Maldives’ Trade Arteries:

F»Qg> % -g-%A{ >g"Cx%=* , 4D.
Operational Milestones (2025-2020)

Saruvaan Hussain Husnee
Senior Business Development Executive, Marketing & PR
Maldives Ports Limited

-RXVSHYGXMSR

The Maldives’ supply chains do not move across land; This article examines MPL through the lens of operational

they move across water. In an island nation of dispersed  statistics, capacity, and achievements. By analyzing the data

geography and limited redundancy, ports are not simply recorded between 2020 and 2025, we can interpret what
infrastructure assets, they are national lifelines. At the XLIWI OKYVIW VIZIEP EFSYX MRWXMXYXMSR
center of this system stands Maldives Ports Limited (MPL),  and readiness for the future.

the custodian of the Maldives’ trade arteries, ensuring the

continuous movement of food, fuel, construction materials,

and consumer goods that sustain economic and social life.
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1EGVS 3TIVEXMSREP 7GEPI :SPYQI EW ER )GSRSQMG &EVSQIXIV

140..W GEVKS XLVSYKLTYX EGXW EW E VIEP XMQI TYPWI SJ XLI 1IEPHMZMER IGSRS(
XLl 1TEPHMZIW LEW WIIR E WXIEH] VIGSZIV] ERH WYFWIUYIRX KVS[XL MR XVEHI ZSP
beyond the pandemic impact of 2020.

Graph A: Cargo Throughput Trends (2020-2025)

140 162,390
137,212 160
131,019
120 124,232
119,790 150
‘g_ 100 140 g
[e]
Eln S5
e2 80 10 G2
= —
© C
E % 116,828 130,139 R
< =
£2 o 120§ :
4 106,214 =R
Om 110 Z2E
St 40 <
< 100 =
<
20
90
0
2020 2021 2022 2023 2024 2025
Year

As illustrated in Graph A, container throughput has grown from87,673 TEUs in2020 to a projected 137,212 TEUs by the end

of 2025. This represents a56 percent increase in volume. Parallel to containerized trade, general cargo measured in freight

tons has seen even more aggressive growth, nearly doubling fron84,615 tons in 2020 to over 162,390 tons in 2025. This

WGEPI MW QEREKIH HIWTMXI WMKRMOGERX WTEXMEP GSRWXVEMRXW EX XLI 1EP%
optimization and the recent 40 percent expansion of storage capacity t05,100 TEUs.
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JOGMIRG] 1IXVMGW &VMHKMRK XLI -RIVEWXVYGXYVI +ET

% TSVX“W QEXYVMX] MW HIORIH F] MXW EFMPMX] XS QMRMQMAI XLI XMQI E WLMT
Commercial Harbour faces a structural bottleneck due to the inability to support shore-based cranes, forcing
VIPMERGI SR WPSJ[IV ZIWWIP GVERIW (IWTMXI XLMW 140 LEW QEREKIH E WYVKI M

Graph B: Operational Efficiency Trends (2020-2025)
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Analysis of vessel arrivals in Graph B shows a steady increase fron807 annual calls in2020 to 499 calls in 2025. While

the increased volume per vessel has kept pressure on turnaround times, strategic interventions, including the launch of the
MyBandharu digital portal and-24hour clearing, have stabilized the average Vessel Turnaround Time at approximately.96

daysin2025 8LMW MW E WMKRM O G E R Z.1bldays veSazdeg IR0 VBLIQWILIGGMIRG] KEMRW EVI ZMX
reducing port time directly lowers freight costs for shippers and prevents price volatility in local markets.
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8LI 1YPXMQSHEP 4MZSX % GLManatlgsieghXW &I]SRH

XLI 7LSVI
MPL’s statistics tell a broader story of institutional resilience

8LI PEYRGL SJ XLI 7IE XS %MV 8VERWIPLRIASTRISRYMZHPE3nclped k TEUs in2020
May 2024 VITVIWIRXW 140..W Qswx wMKEMHEEIRUSIPR?R Hequpanization has proven

EGLMIZIQIRX MR XLMW OZzI JIEV [MRHSs [1S %It 1 $B3IG,UNEET PEISETR WIS IENFESIQdian of the
REXMSR..W XVEHI EVXIVMIW 140..W JYXY\

by how much it handles, but by how intelligently it plans,
¢ Market Adoption: -R MXW OVWX ]JIEV XLI dabtdinatdszdndvdeiv@rk.| Hhe transition from a port of entry
a monthly peak of 433 tonnes, serving 20 global to a regional logistics hub is well underway, backed by data

from being a destination port to a transit hub.

destinations. and driven by a vision of a more resilient Maldives.

+ )GSRSQMG (MZIViMeMén@E o BiRgrates
18 international airlines, leveraging underutilized belly
GETEGMX] SR xMKLXW EX :IPERE -RXIVREXMSREP %MVTSVX 8LMW
creates a new foreign currency stream and positions
the Maldives as a competitive alternative to regional
hubs.

7TEJIKYEVHMRK 2EXMSREP 7YTTP] 'LEMR 7XEFMPMX]

The handling of essential goods remains the most vital
function of MPL. Monthly data reveals that during peak
consumption periods, such as the lead-up to Ramadan or
year-end construction booms, MPL>s clearance rates reach
record highs. In the latter half of 2024 and 2025, the port
cleared over13,000 8)9W TIV QSRXL (IHMGEXIH 4IVMWLEFPI
Warehouses and priority lanes ensure that food items and
temperature-sensitive goods reach the market within hours

of docking, acting as a safeguard against disruption.

*YXYVI 3YXPSSO 'ETEGMX] 11IXW 7XVEXIK]

As throughput approaches the physical ceiling of the current
harbour, MPL is shifting toward predictive capacity planning.
The data from 2020 to 2025 makes one thing clear: the
transition to the Thilafushi Port is a national necessity. AUTHOR

The upcoming relocation is designed to modernize the Saruvaan Hussain Husnee is currently working as a Senior Business

Maldives> maritime infrastructure completely. By introducing ~ D€Velopment Executive at Maldives Ports Limited (MPL). - An
alumnus of the University of Hertfordshire with an Undergraduate

] HIKVII MR %GGSYRXERG] ERH %'"'% UYEPMOGEXM!
in vessel turnaround from current levels to under2 days. SJ NTIVMIRGI EGVSWW XLI ORERGMEP EREP]X

This70 TIVGIRX IGGMIRG] KEMR MW WX MQQEO?&.I He %&ara\@{e@ %ﬂs WJHiMiQE:i-BI#n\Aerackground to drive
millions in operational charges, a saving that will eventually  strategic growth and institutional modernization within the Maldives’

trickle down to the Maldivian consumer. maritime gateway.

shore-based mobile harbor cranes, MPL projects a reduction
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MALDIVES PORTS LIMITED:
Highlights for 2025

Building Capacity, Strengthening Communities, and Shaping the Port of Tomorrow

Maisa Ibrahim Naeem
Manager, Marketing & PR
Maldives Ports Limited

In 2025, Maldives Ports Limited (MPL) continues to strengthen its role as a national enabler

of trade, connectivity, and socio-economic development. As the sole commercial port operator

in the Maldives, MPL's mandate extends beyond port operations; it touches national resilience,

workforce development, safety, and community well-being. This year marketing a period of

purposeful progress, with key achievements across governance, partnerships, human capital

HIZIPSTQIRX WEJIX] TVITEVIHRIWW ERH GSQQYRMX] IRKEKIQIRX VIXIGXMRK 140.

in supporting a growing island nation.
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TXVIRKXLIRMRK -RWXMXYXMSREP

A major milestone in 2025 was the expansion of MPL’s
jurisdiction over the Malé North Harbour territory upto the

*SYRHEXMSRW

MPL also entered into service development partnerships
with key national institutions, including the Ministry of

PSGEP OWL QEVOIX 8LMW HIZIPSTQIRDG SRISEORVGG H (BZNIIVEXMEREERH 8VEHI

coordination and reinforced MPL’s responsibility in
managing one of the country’s most active maritime zones.
The expanded jurisdiction allows for more streamlined port
oversight, improve safety controls, and better alignment

between port activities and surrounding urban functions.

JUYEPP] WMKRMOGERX [EW XLI
corporate newsletter, which was reintroduced as an internal
platform to strengthen communication, transparency, and
staff engagement. Building on this momentum, MPL also

launched the Ulhandhu Journal, the External Edition, creating

a new platform to share port-related stories, national
maritime developments, and institutional milestones with
E [MHIV EYHMIRGI
commitment to open communication and storytelling as
part of its corporate identity.

In line with its inclusive values, MPL made notable progress
in accessibility and representation. The company extended

Investments. These agreements support broader economic
objectives by enhancing logistics, trade facilitation, and
service delivery across port-linked sectors.

Port development and expansion featured prominently
among the year’s partnerships, with initiatives focused on

V| Z M gud&huvddhod, KulEuRhditiuighi, dnd €he. &pansion of Malé
TVSNIGXI\X VIxIGX 1¢

2SVXL ,EVFSV 8LIWI
vision of decentralized port development, improved regional
access, and strengthened national logistics networks.

-RZIWXMRK MR 41STPI

2025. A total of 51 training programmes were conducted
HYVMRK XLI ]IEV1,389 Rta6 Xehibers across
the organization. These trainings covered a broad range of
operational, technical, safety, and professional development

areas, reinforcing a culture of continuous learning.

40 .SF 3JJIVW XS 4IVWSRW [MXL (MWEFMPMXMIW VIMRJSVGMRK MXW

belief that meaningful employment should be accessible
to all. Complementing this effort, new accessibility features
were introduced on the MPL website, ensuring improved
digital access for users with diverse needs. These initiatives
underscore MPL’s ongoing commitment to inclusion,
HMKRMX] ERH IUYEP STTSVXYRMX]

TXVEXIKMG 4EVXRIVWLMTW

Partnerships remained a cornerstone of MPL's progress
in 2025. Over the course of the year,11 Memorandum
of Understanding (MOUSs) were signed, spanning staff
development, service enhancement, and port expansion

initiatives.

In the area of human capital development, MOUs with the
Maldives National University (MNU), Maldives National
7TOMPPW (IZIPSTQIRX %YXLSVMX]

127 (%

A landmark achievement was the resumption of the

92'8%( 1SHIVR 4SVX 1EREKIQIRX 4VSKVEQQ

-12 year hiatus. Its return to the Maldives marked a renewed
commitment to developing future port leaders with global

perspectives and locally relevant expertise. The programme
strengthens MPL’s leadership pipeline while contributing to

national capacity in port governance and management.

2EXMSREP 'SPPEFSVEXMSR

In addition, MPL continued to invest in practical skills
development through its Apprenticeship Programme,

which welcomed 20 participants, and its Internship
Programme, which provided hands-on industry exposure to
8 students. These initiatives play a critical role in bridging

the gap between education and employment, particularly in

OIEVRMRK ER

8SKIXLIV XLIWI TPEXESWMXY FYMBHMPRIKW . VWQEMRIH E HIORMRK

XIGLRMGEP ERH STIVEXMSREP OIPHW

ERH XLI 1MRMWXV]

SJ =SYXL WXVIRKXLIRIH TEXL[E]W JSV XVEMRMRK TVSJIWWMSREP

development, and youth engagement. These collaborations
aim to ensure that the Maldivian maritime workforce is

IUYMTTIH [MXL XLI WOMPPW VIUYMVIH XS QIIX IZSPZMRK MRHYWXV]

demands.
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7EJIX] 7IGYVMX]

Ensuring safe and secure port operations remained a top
priority in 2025
across Malé Commercial Harbour, Kulhudhuffushi Port, and
Hithadhoo Port, reinforcing compliance with international

security standards and improving emergency readiness.

*MVI WEJIX] ERH OVWX EMH HVMPPW
the year, alongside agility tests and emergency response
training designed to enhance staff preparedness. These
exercises not only strengthen response capabilities but also

foster a strong safety culture across all port facilities.

Two major infrastructure milestones further reinforced

MPL'’s safety framework: the inauguration of a new Fire

ERH )QIVKIRG] 4VITEVIHRIWW

The company also supported practical community

140 GSRHYGXIH -747 ERH TSheEd3V inelydinyl Xssisiavidé Pattwwater drainage efforts

and a cleaning operation at the West Lighterage Berth.
-RIVEWXVYGXYVI JSGYWIH '76 MRMXMEXN
completion of Isravvehinge Naadhee,
TVIWIVZMRK E WTEGI SJ GYPXYVEP ERH GSC
[IVI GEVVMIH SYX XLVSYKLSYX

MPL’s commitment to social well-being was further

renovations at

demonstrated through visits to the pediatric wards of Indira

Gandhi Memorial Hospital and Hulhumalé Hospital, bringing

moments of care and connection to young patients and

their families.

Education and outreach featured strongly through the
&EHLELM 4VSKVEQQI YRHIV [LMGL WXYHI

IWXMRKYMWLIV 61OPP *EGMPMX] ERH Xdcho8I§ bBRoViRsHtut®ds, Eingtudingl Bi&dves Polytechnic,

ERH 7EJIX] *EGMPMX] 8LIWI
capacity, improve response times, and contribute to a safer

working environment for employees and port users alike.

'SQQYRMX] JRKEKIQIRX

Community engagement remained central to MPL'’s identity

EHHMXMBRW]BHRZERSS PMR%WBWRW ]E 7GLSSP

(LMKK
(L &ERHMHLSS 7GLSSP ZMWMXIH 140 XS
operations and maritime careers. In parallel, three regional

business forums were held in Addu, Fuvahmulah, and N.

7 S G M E'¥angange. Tsenatheing: [giaoaiex \]vith local business

communities.

in 2025, with over15 '76 MRMXMEXMZIW GEVVMIH SYX HYVMRK XLI

JIEV 140 TEVXRIVIH
E 'SQQYRMX] 7EJIX]
collaborative approach to public safety and awareness.

[MXL 1EPHMZIW
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JZIRXW ERH 'SVTSVEXI '"'YPXYVI 0OSSOMRK %LIEH

Throughout 2025, MPL actively participated in national  The highlights 0of2025 VIxIGX 140..W WXIEH] TVSKVIW
exhibitions and public events, including the Maldives Marine  becoming a more inclusive, resilient, and future-ready port
Expo, Vara Expo2025, and Eid Haveerul446. Internally,  organization. Through strategic partnerships, investment
staff engagement remained a priority, with initiatives such  in people, strengthened safety systems, and meaningful
as MPL Tharaavees for staff fostering togetherness during ~ community engagement, MPL continues to shape ports
Ramadan. not just as gateways for trade, but as pillars of national
development. As the organization moves forward, the
The year concluded with the39 XL % RRMZIVWEV] 7ouRdhiorisMaiiLirK2025 will continue to guide its journey
a celebration recognizing the collective effort, dedication, toward sustainable growth and shared prosperity.
and resilience of MPL's workforce. The event served
EW E QSQIRX SJ VIXIGXMSR SR TEWX EGLMIZIQIRXW ERH E
VIEOVQEXMSR SJ WLEVIH TYVTSWI QSZMRK JSV[EVH

AUTHOR

Maisa Ibrahim Naeem is a marketing and communications professional with an MBA and over a decade of experience across diverse sectors.
Her work spans strategic marketing, branding, public relations, and stakeholder engagement, with a focus on translating complex ideas into
clear and purposeful communication. She has led initiatives across corporate, public sector, and development-oriented projects, supporting
organisational visibility, credibility, and long-term strategic goals. She brings a practical, insight-driven approach to communication that aligns
strategy with real-world impact.
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Network
Components

Main Ports () I I
MCH > HPL MCH > KPL

The National Logistics Plan:
P-g>x, -S%o0>... >5{S-% A% -Ci s > §%o
G{...% >9” —»% - -C %> - { 4g"W%oA{i

Business Development Analyst, Business Development & Projects
Maldives Ports Limited

A country’s logistics system is one of the most powerful The National Logistics Plan represents a comprehensive
determinants of its economic competitiveness, social response to these longstanding issues. It creates a
well-being, and national resilience. In the Maldives, where structured, predictable, digitally enabled national logistics
communities are distributed across nearly 200 inhabited FEGOFSRI XLEX WXVIRKXLIRW VIKMSREP U
islands, the effectiveness of logistics plays an even more and enhances the reliability of supply chains across
central role in shaping daily life. For decades, however, the country. It envisions a structured National Logistics
the Maldives has relied on a fragmented and largely Backbone that provides predictable, scheduled, and
ad hoc logistics model that could not keep pace with  transparent connectivity across the country, treating
modern demands. Unpredictable vessel schedules, heavy logistics as a public essential for economic stability and
dependence on Malé, poor cold-chain capacity, and weak national development.

HMKMXEP MRXIKVEXMSR LEZI GVIEXIH MRIOGMIRGMIW XLEX MRxYIRGI
everything from the price of onions to the delivery of

medicines.
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LI OSRKWXERHMRK 'LEPPIRKIW MR XLI 1EPHMZIW ...
OSKMWXMGW OERHWGETI

ORTVIHMGXEFPI :IWWIP 7GLIHYPIW*VEIGQWX IHR ZVROWVBAEP 7]WXIQW
Costs

Many logistics processes remain manual or siloed. Traders

The need for reform stems from vulnerabilities that have o
often rely on calls, personal contacts, or fragmented digital

U IR AU SRS LIEAS [l A S ID T OSSR WNMQ@/%X%%deLLMM&RXW (SGYQIRXI

eSEUEASIRARA LGRS S SRS AR ‘EJJIrYdI tli'lm\é Ic%n%dming.l'ﬁ% Mcﬁ)<|0 iWegr%th%ystems limits

wholesalers in the outer atolls routinely face long intervals XVERWTEVIRG] GVIEXIW MRIZGMIRGMIW EI

for government institutions to monitor overall performance.
WEJIX] WXSGOW WSQIXMQIW IUYMZEPIRX XS E QSRXL..W [SVXL SJ

inventory. This ties up working capital, increases storage

between shipments, compelling them to hold substantial

expenses, and contributes to higher consumer prices. The

lack of predictability affects procurement cycles, leads to

JVIUYIRX WXSGO SYXW ERH QEKRMOIW XLI TVMGI HMJJIVIRGIW
between Malé and the outer atolls.

3Z1V 'IRXVEPMWEXMSR MR XLI 1EP% 6IKMSR

Over-centralization further exacerbates these challenges.
At present, almost all imports are cleared and stored in the
Malé region irrespective of their eventual destination. This
model produces several systemic challenges:
e Congestion in Malé Harbour and surrounding
logistics areas
e Longer replenishment cycles for north and south
atolls
¢ Increased reliance on double-handling
¢ Nationwide disruption when Malé faces weather
delays or operational bottlenecks
A single point of dependence leaves the entire supply chain
vulnerable.

'SPH 'LEMR ERH 5YEPMX] 'SRWXVEMRXW

9RVIPMEFPI WGLIHYPMRK EPWS YRHIVOQMRIW WYTTP] UYEPMX]
particularly for essential goods such as fruits, vegetables,
pharmaceuticals, and temperature-sensitive products
XLEX HIXIVMSVEXI UYMGOP] [MXLSYX TVSTIV LERHPMRK SV XMQIP]
transport. The absence of a well-functioning cold-chain in
many islands has historically resulted in:
e Fresh produce arriving in poor condition
e Higher spoilage rates
e Higher markups as traders incorporate wastage
costs
e Reduced availability of temperature-sensitive
goods, including pharmaceuticals in the atolls
This disproportionately affects households outside Malé
and undermines national food security.
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The National Logistics Plan proposes a coordinated and JRLERGMRK 6IKMSREP JUYMX]

GSQTVILIRWMZI JVEQI[SVO XS LS[ KSSHW XS(B EGVSWW XL|
'SQTPIQIRXMRK XLI XVYRO VSYXIW EVI 6IKN

country. It focuses on three integrated pillars: predictable .
Centers located in the northern and southern Free-Zones,
XVYRO VSYXIW VIKMSREP (MWXVMFY)%MSR "IRXIVW ("W ERH E :
which will bring modern logistics services to the regions.

QSHIVR HMKMXEP EVGLMXIGXYVI XLVSYKL 4'7 ERH 27,
SLIWI ("W [MPP SJJIV

*  Bonded warehousing
7GLIHYPIH 1IEVMXMQI 8VYRO 6SYXIW Cross-docking
*  Cold-chain storage
. (IHM G BRU tbnes
. 7XEKMRK EVIEW JSV MRXIV MWPERH HNMN

The backbone of the new system is a network of scheduled
trunk routes connecting Malé Commercial Harbour,
Kulhudhuffushi Port, and Hithadhoo Port.

Their impact extends beyond storage; they function as

Key features include: . . . .
regional economic hubs, allowing wholesalers and retailers

* Fixed weekly or fortnightly schedules to move inventory closer to demand. This reduces Malé’s

e Published cut-off times L .
limited warehouse space, lowers operational costs, and

e Assured capacity for FCL and LCL cargo . .
supports region-based trading ecosystems.
. 7TXERHEVHMWIH WIVZMGI PIZIPW JVIUYIRG] TYRGXYEPMX]
handling times)
7TXVIRKXLIRMRK *SSH 7I1GYVMX] ERH
Predictable trunk operations will allow businesses to reduce 6IPMEFMPMX]
WEJIX] WXSGO STXMQMWI GEWL xS[ ERH TPER TVSGYVIQIRX

QSVI IBGMIRXP] 3ZIV XMQI XLIWI XV YR¥PW s yareRpusingp pelgss p@piksg | supply - during
backbone of a nationwide reliability system, connecting ~ Weather disruptions or market shocks. Cold-storage

every atoll through secondary feeder networks and strategic ~ cPacity ensures perishable goods are handled at proper
XIQTIVEXYVIW VIHYGMRK WTSMPEKI ERH MQ

HMVIGXP] FIRIOXW LSYWILSPHW WGLSSPW
businesses.

partnerships.

Malé Nerth Harbour -~




JGSRSQMG -QTEGX 6IHYGMRK -RxEXMSR ERH 7XEFMPMA"MRK 4VMGIV

Demand, Supply | Overlaid by Captive Market
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%HHVIWWMRK XLI PSKMWXMGEP MRIOGGMIRGMIW TVIWIRX MR RIEVP]
every product, the National Logistics Plan can reduce price 8L1 TPER EPWS XEGOPIW E PSRK WXERHN
HMWTEVMXMIW ERH REXMSREP MR x EXdb&d&sti¢ L Nofidtidd:| PavhipthyV VeRita-jeuvineysH EhRibgh
QIEWYVEFPI IGSRSQMG FIRIOXW 4V WHINGOEEPVY | HVBE GHOYLFEIVYW TVSKVEQW IN\TSVXI
allow businesses to hold lower inventory, reducing working ERH 71)W [MPP LEZI EGGIWW XS EJIJSVHEFF
GETMXEP VIUYMVIQIRXW ;MXL VIP M EtraAdpoxt fdr UM héadR XnhisGd paRitWarly crucial in
wholesalers no longer need to stock months of goods in XLI RSVXL ERH WSYXL [LIVI EKVMGYPXYVI
EHZERGI [LMGL PS[IVW ORERGMRK G $hXfakturing 6e CEpKrding BeRdMéI Wie Plan introduces
and product wastage. At the same time, decentralizing formal backhaul arrangements, enabling:

[EVILSYWMRK XS GSWX 1JJIGXMZI VIKMSREP (MWXVMFYXMSR "IRXIVW
e Predictable outbound cargo capacity

Enhanced cold-chain logistics reduce spoilage, ensuring ’ (MWGSYRXIH VIXYVR PIK VEXIW

QSVI GSRWMWXIRX TVSHYGX UYEPMX] ERH BEPDILY G 21aBRIe $hIE {oupl e Port

'SQQYRMX] 7]WXIQ

&IXXIV QEVOIX EGGIWW JSV OWLIVW
CASE STUDY: and exporters

8LI 8YXMGSVMR+%HHY 41VMWLEF Piny s@r§1§’t%ﬂ\s rural economies, supports livelihoods,

and reduces environmental impacts by improving vessel
The impact of these measures is clearly illustrated by the  tjlization.

further decreases the overall cost of doing business.

perishable goods.

Tuticorin—Addu perishables service. The direct south-

bound route, bypassing Malé and connecting India to

Addu, reduced landed prices for key items such as onions,

potatoes, and eggs by up to23 percent. The success of this

route demonstrates the potential of regional access points

ERH WXVYGXYVIH PSKMWXMGW XS GVIEXI QSVI IUYMXEFPI REXMSREP
pricing.
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+SZIVRERGI J)RWYVMRK 6IPMEFPIg A0SR $NR473 (1PMZIV]
“QTPIQIRXEXMSR

The digital component also supports a new outcome-
7GLIHYPIH 1EVMXMQI 8VYRO GSYX'I:\'7:VW|H AYFPMG 7I1VZMGI 3FPMKEXMSR JVEC
subsidizing operational costs or vessel mileage, the state
The National Logistics Plan will be established with a clear  will compensate service providers based on achieved
institutional framework, with the participation of multiple JVIUYIRG] TYRGXYEPMX] GETEGMX] ERH F
stakeholders, to ensure effective implementation. Policy LMW EVVERKIQIRX IRWYVIW IGMIRX YWI
direction will be provided by the Ministry of Economic MRGIRXMZMAIW LMKL UYEPMX] TIVIJSVQER(
(I1ZIPSTQIRX [LMPI XLI 1MRMWXV] SJesddriidt se@ited fdrisRands Hith' [diM ¢ommercial volumes.
AYFPMG 71VZMGI 3FPMKEXMSR 473 GSRXVEGXMRK 1EPHMZIW 4SVXW
Limited (MPL) will operate the trunk routes, manage the % 8VERWJISVQEXMSREP 7XIT *SV[EVF
(MWXVMFYXMSR '"IRXIVW ERH GSPPEFSVEXI [MXL TVMZEXI JIIHIV
operators to ensure nationwide coverage. Oversight will  The National Logistics Plan stands as one of the most
be maintained through an independent technical auditor,  ambitious and transformative initiatives in the Maldives’
WYTTSVXIH F] HEXE JVSQ XLI 4SVX 'S Q&romM KidtoAl Y repRcesta fragmented, unpredictable,
ERH %-7 XS ZEPMHEXI TIVJSVQERG Ilan® Io¥stiM fegiéticE ByisterhRwith VaGsttructured, digitally
service-level agreements. MRXIKVEXIH ERH VIKMSREPP] MRGPYWMZI
such as lower prices, fresher food, better supply reliability,
1YPXM %KIRG] 'SPPEFSVEXMSR stronger regional economies, and improved public services
extend to every community in the Maldives. Through its
Key partners include Customs, Free-Zone authorities, atoll  combination of physical infrastructure, digital systems,
GSYRGMPW WXEXI IRXIVTVMWIW OW LipdchaW progRmmbsWany WearE goteriavidd ZtheX Plan
logistics companies. This multi-agency coordination is vital WIXW XLI JSYRHEXMSR JSV E QSVI IUYMXE
to building a logistics ecosystem that serves the entire  economically vibrant Maldives.
nation, rather than fragmented or isolated interests.

(MKMXEP -RXIKVEXMSR 6IEP 8MQl :MWMFMPMX] ERH
S8VERWTEVIRG]

A critical pillar of the logistics transformation is the

introduction of comprehensive digital integration through

XLI 4SVX "'SQQYRMX] 7]WXIQ 4'7 ERH XLI 2EXMSREP 7TMRKPI
s MRHS[ 27;

These platforms unify data streams across carriers, ports,
'"YWXSQW (‘W ERH XVEHIVW IREFPMRK VIEP XMQI ZMWMFMPMX] SZIV

cargo movements. Through electronic documentation,

EYXSQEXIH XMQIWXEQTMRK YWMRK %-7 HEXE ERH HEWLFSEVH

based monitoring of on-time performance, the system

enhances transparency and reduces administrative

burden. Traders can book slots, track shipments, receive AUTHOR

RSXMOGEXMSRW ERH EGGIWW HSGY QARAGE XeM<S RN SIR BMiRss Nelioyr@EM Repartment of

reliance on paperwork and fragmented communication. Maldives Ports Limited (MPL), where he is involved in port

For public institutions, this visibility improves planning for development initiatives, commercial planning, and the structuring
. . . . of strategic infrastructure projects. He holds a bachelor's degree

school supplies, medical procurement, agricultural inputs, _ _ L )
in Shari'ah and Law, which informs his approach to governance,

and emergency relief, which is critical in a geographically contractual frameworks, and regulatory compliance within port and

dispersed country like the Maldives. infrastructure development.
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MPL Links Tuticorin to Regional Ports

Mohamed Shabaan Shabau
Assistant Administrative Associate, Logistics Operations
Maldives Ports Limited

LI 1EPHMZIW %R %VGLMTIPEKS SJ 8VEHI
'YPXYVI ERH 'SRRIGXMZMX]

34750 WUYEVI QMPIW S033MUWisSmade RIpP ] travelers have mentioned the chain of islands as a source
of dry land, an archipelago that stretches around820 km of cowrie shells. Owing to its strategic location in the Indian

JVSQ 2SVXL XS 13®GkmHasE®R\West, comprising Ocean, Maldives has been a vital link in trade routes from
of 26 atolls and 1,192 islands, the Maldives is known for  the East and West, where many vessels made regular
its spectacular natural beauty and marine environment.  stopovers across the atolls for fresh water, provisions and

International trade has been occurring in the Maldives from  shelter during seasonal monsoon changes.

since as early as the9th century, when Arab merchants and
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8LI 6MWI SJ 2SVXLIVR ERH 7SYXLIVR ,YFW
The modern Male Commercial Harbour began its operations

MR 71T X 11@8B |as part of a major redevelopmentto serve
MR 71T X LG8 |as part of a major redevelopmentto serve EW XLI GSYRXV]..W TVMRGMTEP TSVX
EW XLI GSYRXV]..W TVMRGMTEP TSVX cqit@alireati¢haXSar@réeHtiad® MCH ER&ins the core

The modern Malé Commercial Harbour began its operations
(1ZIP

centralize national maritime trade, MCH remains the core
international maritime gateway for the Maldives. It serves
as the primary hub for inbound and outbound goods for
the archipelago, with around 150 vessels docking at MCH
monthly in 2025.

In an effort to decentralize maritime logistics and to provide
direct port access and infrastructure to the northern and
southern regions of the country, Kulhudhuffushi Port Limited
and Hithadhoo Port Limited were open for service of the
5thand 6 XL SJ (IG |25l Mspectively. This aimed to
reduce reliance on Malé as the sole cargo distribution point,
cut down transportation costs as well as improve supply
GLEMR IOGMIRG] JSV PSGEP
GMX]
major international gateway like MCH, they have started to

directly receive vessels from international waters.

international maritime gateway for the Maldives. It serves
as the primary hub for inbound and outbound goods for
the archipelago, with around 150 vessels docking at MCH
monthly in 2025.

In an effort to decentralize maritime logistics and to provide
direct port access and infrastructure to the northern and
southern regions of the country, Kulhudhuffushi Port Limited
and Hithadhoo Port Limited were open for service of the
5thand 6 XL SJ (IG IZD05l spectively. This aimed to
reduce reliance on Malé as the sole cargo distribution point,
cut down transportation costs as well as improve supply
GLEMR I18GMIRG] JSV PSGEP

directly receive vessels from international waters.

Eggs 29,320 Cartons
Onion 13,640 G/Bags
Potato 8,660 G/Bags
Cabbage 82515 G/Bags
Watermelon 6,740 G/Bags
Tomatoes 4,671 Crates
Coconut 603 G/Bags
Banana 1,144 Bunch
Cement 859 J/Bags
Project Cargo 4,141.55 Tons

Page | 40

IGSRSQMIW S
IGSRSQNIMXISYXMWRMHXLXWI GEKMSREFP TSVXW QE] RSX
‘LMPI XLIWI VIKMSREP TSVXW Q BjjcR iStirmetionalGyxtexaylliké SICH, $hdy Bave started to



1 'EVKS WLM0ZbIH MR

When comparing the retail prices of some these perishables to their prices in Male, it is fascinating to

RSXI XLEX XLI] EVI WMKRMOGERXP] GLIETIV MR %HHY 8LMW EPPS[W PSGEP VIXE!
XLIMV GEVKS MW HMVIGXP] MQTSVXIH XS %HHY VEXLIV XLER LEZMRK XS XVERWTSV
local consumers as they will be presented with cheaper prices for these goods.

Eggs Carton 380 330 13%
Cabbage Bags 290 240 17%
Tomato Bags 290 240 17%
Watermelon Bags 300 250 17%
Onion Bags 220 170 23%
Potato Bags 280 230 18%

Photo: Maldives Ports Limited
Kulhudhuffushi Port
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2 4VMGI GSQTEVMWSR FIX[IIR %HHY ERH 1EP%

IYPLYHLYJJYWLM WE[ MXW OVWX GEVKS FSEX2828VIMZ Vesk®S\B 8Y XMGSVMR MR 2SZ
Progress’ carried perishable goods as well as construction materials. The purpose of establishing this

route is that it provides a direct seaborne connection between Tuticorin and the northern Maldives.

-QTPIQIRXMRK XLMW VSYXI MW IWTIGMEPP] FIRIOGMEP MR XIVQW SJ VIHYGMRK XM:
the prices of these goods in Kulhudhuffushi and nearby islands.

5 0.15 Brinjal Crate

6 1.23 Cabbage Sling net
145 146.45 Cement Bags

6 0.16 Coconut Gunny
280 9.42 Fresh table eggs Carton

3 2.94 Gi pipe 1 inch Bundles
9 &2 Gi pipe 1.5 inch Bundles
4 3.60 Gi pipe 2 inches Bundles
2 2.40 Gi pipe 3/4 inch Bundles
2 0.06 Green chilly Crate

3 0.09 Green mango Crate

4 0.12 Lemon Crate

4 2.02 Ms round bar 6mm Bundles
15 7.58 Onion Sling net
& 0.09 Palayamthodan Crate

3 0.09 Papaya Crate

1 0.52 Pineapple J bags

5 2.28 Potato Sling net
3 0.09 Pumpkin Crate

19 18.97 Tmt bar 10mm Bundles
4 4.00 Tmt bar 16mm Bundles
5 5.00 Tmt bar 20mm Bundles
1 0.52 Tomato J bags
4 1.19 Watermelon J bags
4 0.18 Yellow dais Crate
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Photo: Freepik

0SSOMRK EX XLI *YXYVI
'SRRIGXMZMX] ERH )\TERWMSR

Historically dependent on Malé as the central hub, the island  increase local economic activity, and reduce overreliance
nation is now witnessing a decentralization of trade and  on central infrastructure, signaling a transformative phase
logistics, driven by the introduction of direct international in the country’s port operations. Ultimately, the successful
shipping routes from India to both regional ports. Looking  integration of regional ports into international shipping
to the future, the continued development of KPL and HPL, routes heralds a future where Maldives’ regional ports
coupled with regular shipping schedules and targeted become active economic and logistical hubs, playing a
infrastructure upgrades, positions these regional ports as  central role in supporting sustainable growth, accessibility,
critical points in a more interconnected Maldivian Logistics  and resilience across the archipelago.

Network. This network is expected to enhance regional trade,

AUTHOR
Mohamed Shabaan Shabau is currently working in MPL'’s Logistics Operations Department. An alumnus of the University of The West of
England with an Undergraduate degree in Business Management and Marketing, he has over 5 years’ experience in marketing, in both public

and private sectors in the Maldives.
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The Maldives Maritime Conference
Evolution of a National Maritime Vision

Maisa Ibrahim Naeem
Manager, Marketing & PR
Maldives Ports Limited

Photo: Maldives Ports Limited

&IMRK E REXMSR HIORIH F] MXW WIEWAtXItd IcErE,H MhE | WialdEesy BVRifiirjeV Conferences
was establishedto meet a simple yet powerful need;

relied on maritime connectivity to sustain its communities,
support its economy and position the country. Over a
thousand islands scattered across the Indian Ocean,
the country’s lifelines, from trade and transportation to
national security and climate resilience are intrinsically
maritime. However, the Maldives is moving forward with
a renewed sense of purpose as the global dynamics
GLERKI
world. The aspiration embodied inthe Maldives Maritime
'SRIIVIRGI
Ports Limited (MPL) to strengthenstrategic dialogue and

GLEVX E QSVI
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ERH XIGLRSPSK] GSRXMRYIW

GSROHIRX ERH GSPPEFSVEXMZI

the need for a platform where the nation can engage with
the global maritime community, explore evolving maritime
challenges, and shape opportunities to align with its long-
termvision. As ports and logistics systems globally, undergo
rapid transformation driven by digitalization, automation,
sustainability demands, and the complexities of modern
tafe, théd V@l dviesxelcdgiizEAatXskaying informed is no
longer optional, but essential. Active participation in regional

1 YR MHETPE X IR QXA EDEPIH M ZAhWV international maritime conversations is essential to

remain competitive, resilient,and ready for the future.
QEVMXMQI JYXYVI



'"VIEXMRK E 4PEXJSVQ JSV 1EV MKaM @slinqudhedP Befi¥dives Maritime Conference

) . ) 2024 wasnotmerelythe contentsharedbutthe environmentit
The Maldives Maritime Conference stands as a dedicated ) o
] o ) created. It became a setting where decision-makers could
platform where diverse voices including government lead ) - )
o - o network with practitioners, where young professionals
ers, port operators, shipping lines, maritime organizations, ) )
) ) ) could learn directly from experienced experts, and where
trade representatives, academics, researchers, innovators ) ) )
. international &uests could g)gun deeper_understanding of
ERH XIGLRSPSK] OVQW ERH WYWXEMREFMPMX] INTIVXW GSQI
the Maldives Matritime _landscape. The event's success
XSKIXIAXVMW E YRMUYI GSRZIVKIRGI SJ TSPMG] ERH TVEGXMG]|
. ) underscored " a clear message:continuous engagement
offering a platform where ideas can be exchanged _ ) ) )
is essential for growth, and the Maldives iscommitted to
openly and where the country can both learn from global ) ) ) ) -
) ) investing in the conversations that shape its maritime
counterparts and its own experiences. ot
uture.

8LI -REYKYVEP '"SRIJIVIRGI *VSQ *SYRHEXMSR XS 'SRXMRYMX]
TIXXMRK XLI *SY®RHEXMSR MR 1IEPHMZIW 1EVMXMQR026SRIIVIRGI

The inaugural Maldives Maritime Conference in 2024, Encouraged by the achievements of itsinaugralrun,

QEVOIH E LMWXSVMG QSQIRX -X [EW MddiveORoWsXinktet Qds reBdredsiawast in its belief

LSWXIH E GSRJIVIRGI HIWMKRIH WTI @kt OKREs$hBUld X8lvd RIG & MoUEIKJY cornerstone event

structured maritime dialogue on such a scale. Held at a  for the sector. This continuity now takes form with Maldives

time when global supply chains were becoming increasingly =~ Maritime Conference 2026, an enhanced edition thatbuilds
unpredictable and when portsworldwide were being  on the foundation laid in 2024 while expanding the breadth
GLEPPIRKIH XS EHETX XS RI[ IGGMIRERMIWI|TERHS IQVKRAM RIRW M K L XMP PHE X XBX KEME
technologies, the 2024 edition providedtimely relevance IEPHMZUWYTGSQMRK GSRIJIIVIRGI VIXIGXW X
ERH MQTEGX (MWGYWWMSRWWWAH GRXM HQBIGIYS Wakl tite |§dtl o years and responds to the

QSHIVR TSVX HIZIPSTQIRX S T 1V E shitiSgRrdritimel Er@dddpe @ith forward-looking themes

maritime safety frameworks, environmental responsibility, and dialogues.

workforce readiness, and the integration of digital tools

into logistics and port management.

Photo: Maldives Ports Limited
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71GYVMRK 3YV 71EW 7EJIKY EV H'M RWIviggyngture YolXmanfime activity has also given

Anchored by the theme “The2 R  IWW M SR SJ )\T v XSE | 13EMREYNg maritime threats that demand renewed

7IGYVMRK 3YV 7IEW 7EJIKYE\WAM R 1RO Aspgrisand yessels become increasinglydigitise

. . . d, cybersecutiy risks now pose serious threats to navigation
2026 places maritime security, safety, and resilience at Y y P g

the centre of national and regional discourse. The theme systems, port operations, and supply chains. At the same

VIXIGXW E KVS[MRK XREK\GNXE RQIEA\RMW&TMS continue to exploit governance gaps. MMC

. - . 2026 will examine how policy innovation, technolo
spaces are fundamental to economic stability, environmental policy 9y

WXI[EVHWLMT ERH REXMSREP wszIviAREYY MPEAFIRiLY PP (oYU cpoppraipn can
_WPERH (IZIPSTMRK 7XEXIW WyYGL Ew X[/*PES 9 G PP [qtionghgng non-traditional

N maritime threats.
ocean territories for exceed landmass.

A central focus of the 2026 conference is the role of maritime Ensuringsafety at sea and effective ~emergency

. . L . response remains fundamental to maritime security. The
law and international cooperationin safeguarding the

. . . conference will addressinstitutional readiness, operational
seas. Effective maritime governance relies on strong legal
protocols, and coordination mechanisms related to maritime

WIEVGL ERH VIWGYIl 7%6 (MWGYWWMSRYV
accident prevention on board ships and the implementation

SJ MRXIV GEBR SRBMSRWEW XLI 7EJIX] SJ ON
7IE 730%MKLPMKLX FSXL I\MWXMRK KETIW

innovations that can strengthen maritime safety outcomes

frameworks supported by coordinated enforcement and
institutional collaboration. MMC 2026 will explore the role of
coast guards and maritime authorities in ensuring safety and
law enforcement at sea, while examining howlegislation,
regulatory alignment, and inter-agency cooperation
can be strengthen toa address increasingly ~ complex
maritime security challenges. In a region where maritime and save lives.
risks often transcend national boundaries,cooperation;

both between states and across borders remains a vital

pillar of maritime security.

Another key area of discussionis port and ship security, with

particular  emphasis on realities faced by small and

medium-sized ports. These ports serve ascritical gateways

for island economies yetoften operate with  limited

VIWSYVGIW [LMPI FINGEBSKQ VRPU YMRXILM RESXMSREP

WXERHEVHW WYGL EW XLI -RXIVREXMSREP 7LMT ERH 4SVX *EGMPMX]
71G YV M7 "'SHI 12026 will provide space

XS\EQMRI FIWX TVEGXMGIW MR -747 GSQTPMERGI [1JJIGXMZI
YWI SJ 4SVX *EGMPMX] 71GYVMX] %YWWIWWQIRX 4*7% XSSPW
and the integration of port security systems that enhance
TVSXIGXMSRENRKEIMRWERKXM SREP IOGMIRG] ERH

service continuity.

Recognizing the Maldives geographic realities, the

conference will adopt a strongregional and local

perspective,focusing on maritime security challenges

WTIGMOG XS 7QEPP -WPERH (IZIPSTMRK 7EXIW 1EREKMRK ZEWX
Exclusive Economic Zones (EEZs) and archipelagic waters

TVIWIRX WMKRMOGERWYGZBPFPRRRBY MEVMXMQI

policing, and enforcement. Through expert led discussions,

MMC 2026 will explore strategies to enhance maritime

domain awareness, strengthen policing capabilities,

and improve coordination across agencies tasked with

safeguarding maritime spaces.
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OSSOMRK %LIEH % 71GYVI ERH 64 % MaRingd RaxtinleEEvhiereddgcanvenesits second
*YXYVI session, it continues to evolve as more than an annual

event. It stands as strategic platform for dialogue, learning,

Through these interconnected themes, MMC2026 seeks to and collaboration, supporting the Maldives ambition to build

promote a holistic understanding of maritime security, one a secure, resilient, and future-ready maritime sector. In a

that integrates law, operations, technology, cooperation, nation where the ocean shapes both daily life and long-term

and human  capacity. The conference reinforces the destiny, MMC serves as a reminder that securing theseas

Maldives commitment to safeguarding its maritime domain today is essential to safeguarding the future for generations

while contributing constructively to regional and global to come.

maritime security efforts.

AUTHOR

Maisa Ibrahim Naeem is a marketing and communications professional with an MBA and over a decade of experience across diverse sectors.
Her work spans strategic marketing, branding, public relations, and stakeholder engagement, with a focus on translating complex ideas into
clear and purposeful communication. She has led initiatives across corporate, public sector, and development-oriented projects, supporting
organisational visibility, credibility, and long-term strategic goals. She brings a practical, insight-driven approach to communication that aligns

strategy with real-world impact.
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Ports Limited

Navigating Maldives’ Ports
K{s»-%-Ci
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Head of Centre for Security and Strategic Studies
Maldives National University

-RXVSHYGXMSR

Maritime security is the cornerstone of national security for archipelagic states like Maldives,

where the ocean is both a lifeline and a vulnerability. Ports and associated facilitiegonstitute an

integral part of maritime critical infrastructure, enabling trade, tourism, and connectivity across

HMWTIVWIHLE WHPBDEINVWALI 4EGM O G, BAYG.LSHE QW MWEESJ MWPERHW% ,EY..SJE
1994), comprising 1,190 low-lying islands, depends heavily on maritime routes for economic

survival, making its ports indispensable yet inherently fragile objects of the broader critical

infrastructures of its islands and sea.
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Maritime threats transcend national and regional territo-
ries. This article argues that the vulnerability ofport in-
frastructure in Maldives, caused by transnational crimes,
MW WX ERH ESVIRBWIXH F] GPMQEXI
climate change inherentlyacts as a‘threat multiplier’ for
maritime protection. However, risingsea levels, storm
surges, and coastal inundationare one side of the threat

not host big military or deep-water commercial harbours,

the nation sits astride critical shipping lanes in the Indian

3GIER MRGPYHMRK VSYXIW XLEX GSRRIGX

MQT KGXWXVYENI X SJ LEPEGGIHV %TERXISREOEKX P ]
SMP WLMTQIRXW ERH E WSKRBENORE®EHV WAL E V|
XVERWMX XLVSYKL XLIWI [EXIVW %RERXLE?
7TMHHMUYM -QVER YRHIVW AERIRM PXL M

GEPGYPYW (SQIWXMG G\WK VIGEKPHIM R Stiateyh posiiahxg, \inking Maldives to chokepoints such

security of shipping and port facilities abroad and vice
versa,increasing the complexities of port protection strate-
gies. Thisunderscores the need for integratedport protec-

tion strategies at the local, national and regional levels.

Christian Bueger & TobiasLiebetrau (2023), leading schot
ars at the University of Copenhagenargued in their 2023
research that maritime security must be understood as a
comprehensive agenda encompassing not only traditional
naval concerns but also the protection of critical maritime
infrastructures in an era of increasingindustrialisa-

EW &EF IP 1ERHIF ERH XLI 7XVEMX SJ ,SVQY
any disruption in these routes— whether from piracy, ter-
VSVMWQ SV KISTSPIMBEIW GERVGERMRE X JJIG X

Maldives’ security and economy.

Maldives’ port infrastructure is modest but vital. The four
main ports — Malé Commercial Harbour,Hulhumalé In-
ternational Terminal, Kulhudhuffushi Regional Port,
and Hithadhoo Regional Port— serve as lifelines for imports,
tourism, and inter-island connectivity (Maldives Ports Limit
I'H 4VSXIGXMRK XLIWI JEGMPMXMIW VI

XMBERMVFERMWEXMERY EEIWKY EVHMRK T 8amylex tlitdatHmatrix that includes illegal, unreported, and

VIPEXIH JEGUNYPNAMHWMRK WIGYVMX]

governance, and regional cooperation frameworks.
For Maldives, regional partnerships— i.e.,through bilateral
and regional mechanisms, such asthe Indian Ocean Rim
Association (IORA) —are not optional but are a strategic im-
perative for responding to transnational threats to national
ports. Port protection becomes an integral part ofa big-

ger global maritime security campaign.

YIRY MWPHEQXIRXE®9 OWLMRK HVYK XVE@GOM
and maritime terrorism. These threats originate beyond
Maldives’ territorial waters, reinforcingBueger'sand Liebe-
trau’s (2023) argument that maritime security governance
must transcend national jurisdictions and rely on regional

cooperation and diplomacy.

Maldives’ geographic vulnerability— its dispersed, low-lying
islands — compounds the challenge. Thus, port security

*VEQMRK 1EPHMZIW... '"VMXMGE B JRepaplay fop pagnivoysyptpinability -measures.

Port security inMaldives cannot be understood in isola
tion; it is embedded within a broader system of maritime
infrastructures shaped by geography and global connee
tivity. Historically, ports and international shipping were the

%WYIKBERBMIFIXQHEYEWMWI XLI UYEPMX] S
TVSXIGXBERBRWVMPY XPMRQIH UYEPMX] SJ VIKI
cooperation and diplomatic engagement. ForMaldives,

this means leveraging India-Maldives maritime coopera-

tion and participating in the IORA dialogue, to extending

HSQMRERX SFNIGXW HIORMRK QEVM X M&irded Warieriigd WHR AMsFaaXPYrY Gotetdh is

Over time, technological advances in shipping and commu
nications have expanded this concept to include sea lanes,
subsea cables, and energy transport systems, makinghe
protection of these objects indispensable for societal
sustainability and national security. These infrastructures

inseparable fromregional maritime security campaigns,
and Australia’'s gifting of the Guardian Class Patrol Boato
Maldives adds weight to the integrated strategies between
the two countries. Hence, framing Maldives’ critical infra
WXVY FBXYYMWNWNWXY ESVERM XLI GIRKNSFEP

EVI RSX GSRORIH [MXLMR REMM—RE%aﬁﬁg&Hﬁt\y%ﬁWandOperations.

vulnerabilities and threats are inherently transnational.
IEPHMYIQMPMOIW XLMW GSQTPI\MX]
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'SQTPI\MX] SJ 4VSZMHMRK 4 SV Xordpr@i¥ey WuXcjpatadd adntinistrative systems, forc-
ing isolation of networks and reliance on backups (M-CERT,

Port security encompasses protecting a constellation of 2020). Although operational port systems were spared, the
interconnected systems such as shipping, energy, commu  jncigent underscored the vulnerability of interconnected

RMGEXMSRW OWLMRK ERH FMSHMZIYMMXCHire8 WMo iRNERSMEMSRAR Wl B FirRe

JVEQMRK VIZIEPW XLEX IEGL QEVMXMsgételﬁssoUérlaMW MRxYIRGIH F]
global linkages. For example, the ports of Marseille—Fos

EVI HITP] MRXIKVEXIH [MXL XVERWMXu& LiasY fiked®lediohdl 'and Fr&hErfational threatper-

XS XBRHMER 3GIER (MWVYTXMSRW ERI{dsti¥is ER SRfiptoh MiVm&GdehidbBrt could cascade

echo upstream and downstream, amplifying local vulner EGVSWW WYTTP] GLEMRW IRIVK] xS[W ERF

ability by exposing ports to risks that originate far beyond communications linking Europe to the Middle East and

their immediate environment. %IJVMGE (*-6 6ITSVIKIQSRWXXEKXH G]FIV
incidents at ports are not isolated problems but strategic

The Port of Marseille Fos, France’s largest seaport, is @ ggcyrity challenges with implications for resilience, com-

cornerstone of European maritime critical infrastructure, QIVGI ERH XVYWX *VIRGL G]FIVWIGYVMX]

handling nearly 10,000ships annually and over 79 million ;4 maritime CERTsemphasised the need for stronger

tonnes of goods (Maritime Cybersecurity, 2020). It hosts  14nitoring, patching, and cross-sector collaboration, while

HMZIVWI EGURNBPM XIMIRK GSRXEMRIV X (_\,ﬂgog GrudeMdt pgrﬁ:l]ber%ﬁaﬁks highlight ransomware

terminals, bulk cargo, passenger services, ship repair, as the most common threat, often driven by ransom

and logistics zones. Also, it serves as a major landing sité  yemands or disruption motives. The Marseille case thus

for submarine cables connecting Europe with Africa, Asia,  jjystrates how cyber threats transcend local boundaries,

and the Gulf. This dual role in commerce and digital connee compelling agencies, companies, and security providers to

tivity makes Marseille a strategic hub for trade, energy, and adopt comprehensive disaster management plans covering

GSQQRYRMGEXMSR xS[W EGVSWW GSRXMELEEW resinst F&tGikry, and mitigation. Marseille

the port and the wider Aix-Marseille-Provence metropolis  ompodies hoth the opportunities and vulnerabilities of mod-

were struck by theMespinoza/Pysaransomware, which o maritime hubs, where commerce, cables, and critical

infrastructure converge.

Photo: Skyros Maldives

Page | 51




For Maldives, maritime challenges are heightened by its ge This dual mandate, includingmanaging natural and man-

ography. Ports are situated on low-lying islands, increasing  made risks, tests the capacity of Maldives’ maritime institu-

their susceptibility to natural disasters and external shocks.  tions. Transnational threats exploit weak links in infrastruc

While approximately 90,000 shipstransit the Indian Ocean, ture, enforcement, and cooperation, and henceensuring the

vessels carrying 10 billion tons of cargo and over 36 barrels UYEPMXIKESREP HMTPSQEG] KSZIVRERGI I
of oil transit each  day.Maldives reportedly accommo- training and information-sharing is imperative.

dates about 100 of these vessels at its ports eachday. Any
6IKMSREP (MEWSEEG3YVMX] 7XVEXIK

major disruption — whether from environmental damage or

XVERWREXMSREPYRHVIESM GSROHIRG IHM&ic&IE,'ﬁrHt%%%EC’%/in small states like Maldives was

ports as secure nodes within the broader Indian Ocean associated with dependency rather than strategic engage

shipping network. ment. However, post-Cold War transformations in security

narratives — i.e.,the expansion of global trade and the rise
Robust port security also serves to uphold freedom of navi of liberal institutions promoting sustainable development

KEXMBBXL PIKEP ERH MPPMGMX %P XL imdde” ddiptnth Sh&pRIMBU nofs Vet bilateral

¢y, and arms smuggling rarely originate in Maldivian waters, and regional cooperation — have shifted priorities toward

XLIMV XVERWMX XLVSYKL XLI VIKMSR Mo WMISRMOS Eidis S ERAMME hhrets

ploit gaps in port security and coordination, highlighting the and critical infrastructure (Rasheed, 2025). This evolution

need for effective local response mechanisms. Additionally, integrated small states’ interests, through their agency,into

MRXIVREXMSREP PIREBI WVWEQMFSR\@&WZILSMCEHW architectures, emphasising resilience and
ERH 4SVX *H@WMFPHMEXRHR XIVREXMSREP lEo\éd\élétMe%bvﬁ

ganisation (IMO)drug-prevention guidelines,obligate port

r%ance.

facilities to counter illicit maritime crime through structured
procedures.
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For Maldives, navigating the maritime domain is insepa
VEFPI JVSQ XLI UYEPMX]
agency-shaping regional dialogue began in the 1980svhen

dealing with international climate negotiations. Asone of

XLl OVWX WXEXIW XS REZMKEXI|I MW P ERW LZERHRM ¥ B KNP W XV BVX XOSV B P IN I RWIW M E R E F

change anddrive international negotiations to consider the
special case of small island states, Maldiveshas illustrated
an important aspect of small power and agency in shaping
regional security campaigns.While climate adaptation

SJ M X W- XWEDPds QuUEMKNraisiT EanX Rréiakidl Mcbaperation.

Maldives’ participation in the |ORArepresentsa strat-
Mal-
dives supports regional efforts to tackle shared challenges,

including maritime security threats, climate change, and lUU

of Foreign Affairs, 2025).The IORA platformcan help to am-
plify Maldives’ voice in shaping regional security agendas
and accessing technical, diplomatic, and capacity-building
support from larger partners. IORA is notmerely about a de-

campaigns were focused onthe sustainable development
EKIRHE WXYIHWIUMRRBSVTSVEXMSR S1J
MRXS XLI
given weight to the ideational and constitutive nature of

pendency platform for Maldives; it instigates agency for
CGN\NPaMi@EE X0! shépeltheEsetMrity architecture of the Indian
IRMXIH 2EXMSRW 71GYVMXQcedhRRshdéd ..2023)IFoi- Exahvle, MEIdes’ commit -
QIRXS36%..W ;SVOMRK +VSYT SR 1EVMXMQ

small state agency in shaping bilateral and regional engage 7IGYMNMKLPMKLXW MXW VSREXN\RWLI VIKMSR

ments in security discourse.
Maldives smallness is not only a vulnerabilitybut it
has also been a  resourcefor navigating national and
regional security campaigns. Thenarratives on climate-in-
duced disasters at sea have beertranslated into stories
concerning maritime-related threats. For example, thebad
weatherat seaimpacts the Coast Guard’'s capabilities
to operate effectively at sea on rescue missions. This is
a narrativethat takes climate-narrative beyond develop
ment-based adaptation; rather, it isdirectly linked to defence

and security activity.

Any impact on the Coast Guard's capacity carhave

WMKRMOGERX M QXLPNIGNE X RIBSR VWIIXFNV M X4 7S H |

i.e.,it shows how important it is to view the global critical
infrastructure through its connections with Maldives’ mari-
time domain.

Maldives can help shaperegional security interestsand in-
corporate integrated strategiesinto the regional frame-
work on port protection. Therefore, regional cooperation
FIGSQEBSVRIVWXSRI
ing the practical realities of port security at both local and
QEGVS PIZWWEQTPI
trilateral Coast Guard exercisebetween Maldives,India
ERH 7VM OEROE INIQTPMJ] XLMW
interoperability and trust among regional actors. These
engagements demonstrate that diplomacy is not merely a
political instrument but a functional component of maritime
security and defence strategies — enhancing surveillance,

crisis response, and capacity-building.

MRMXMEXMZIW WYGL EW XLI

Australia’s approach within  IO0RAalso aligns closely with
Maldivian priorities, centring on upholding the rule of
law at sea, enhancing maritime domain awareness, and
advancing resilient port infrastructure — i.e.,Australia’s
defence and security posture extends beyond its northern
border activities into direct engagements with the Indian
Ocean maritime states. Australia's engagement in the
region is characterised by practical support, including
the provisionto Maldives of the Guardian Class Patrol
Boat andincreasing technical assistance and maritime

protection upgrades. The convergence of Maldivian and

%YWXVEPMER MRXIVIWXW MW JYVXLIV VIxI

capacity-building workshops, and the promotion of the

support maritime interoperability between the two states.

Ultimately, Maldives’ ability to safeguard its ports and
maritime domain depends on sustained investment in
regional diplomacy and multilateral frameworks. This starts
with defence diplomacy with India and like-minded cour

tries like Australia. For small states, this is not optional

SJ REXMSREP-WIBYEMKXWKXSRINEPFMXIRBX VIWMPMIRGI

partnerships on land.
(378-

ETTVSEGL VIMRISVGMRK
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Conclusion

This article has underscored the intricate and multidimen
sional nature of maritime security in Maldives, situating port
protection within a wider global and regional framework.
The vulnerability of Maldivian port infrastructure is not only
E GSRWIUYIRGI

7TEJIKYEVHMRK 1EPHMZMER TSVXW MW MRW

efforts to strengthen regional maritime security. The inter-
play between climate change, transnational threats, and
the necessity for multilateral cooperation places a premium

SJ XVEHMXMSREP XL VoE YaWpWey Gntegiatd Tskavegics] Naldiess \proactive

MWQ ERH WQYKKPMRK FYX MW EPWS dagagamendinHedidnd feMgyEdialogieEaRKits ability to

which acts as a ‘threat multiplier’. The interconnectedness
of domestic and international critical infrastructures means
that disruptions in one locale can have cascading effects
elsewhere, making the task of safeguarding ports both a
national and transnational challenge.

The concept of critical maritime infrastructure has evolved
beyond ports and shipping to encompass sea lanes, subsea
cables, and energy transport systems, all of which are vital
for societal sustainability and security. For Maldives, despite
the modest scale of its port facilities, its strategic location on
Ol] -RHMER 3GIER WLMTTMRK VSYXIW
Any disruption along these routes can resonate through the
nation's economy and security architecture, affecting not
only local but also regional and global interests.

A key analytical insight is the critical role of regional
diplomacy in enhancing port security. The articledemon-
strates how Maldives, despite its size and perceived
vulnerability, wields agency through active participation in
regional dialogues and security frameworks. Initiatives such
EW XLI (378-
ment with organisations like the IORA exemplify how small
states can leverage partnerships to bolster their security.

Maldives’ experience reveals that resilience is not solely a

XVMPEXIVEP 'SEWX +YEVH

translate vulnerability into agency provide a model for other
small states facing similar challenges. Ultimately, the future

of port security in Maldives — and by extension, the Indian
Ocean region — rests on sustained investment in diple

macy, resilience planning, and the continuous evolution of
governance frameworks to keep pace with an increasingly
complex maritime environment.

QEKRMOIW MXW WMKRMOGERGI

INIVGMWI

ERH IRKEKI

JYRGXMSR SIGESRFMRWME || UFWEP P] HITIRHIRX SR
XLI UYEPMX] SJ VIKMSREP GSSTIVEXMSR HMTPSQEXMG IRKEKIQIRX

and adherence to international legal instruments such as
XLl -747 "SHI
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Rethinking Maldives Maritime

Kis»-%{ G >w{*{>w{>sCl

Explained through the Metaphor of ‘Caged Bird’

Lt. Col. Ahmed Jameel
'SQQERHMRK S@GIV 'SEWX +YEVH 7LMT (LEVYQEZERXLE

Maldives National Defence Force

-RXVSHYGXMSR
"% FMVH OITX MR E GEKI WEJW MX GER RIZIV x] , MX GER RIZIV x] Y]
1EPHMZGWEMR SWQEPP MWGEERHWH EGVSWW XLI ZEWX -RHMER 3GIER SJXIR ORHW
position —ie a small bird surrounded by great powers, sheltered by others’ wings yet uncertain of its

own. While its maritime domain is expansive and strategically vital, the country’s securityemains heavily

reliant on foreign aid.

C

LMW HITIRHIRGI IRWYVIW WXEFMPMX] FYX EPWS VEAEMWHW ZIWSGERRRI UIYIWXMSRW ¢
EGLMIZI XVYI QEVMXMQI EYXSRSQ] M3 MXSKIBIX M KEW REWX RSN xF%IVWII MXW XIVVMX:
LERHPI MXW HIJIRGI YWMRK REXMSREP VIWSYVGIW EGGSVHMRK XS MXW S[R VIUYMN
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IEVMXMQI GSSTIVEXMSR

1 (IZIPSTQIRX SJ (SQIWXMG 2EZEP 1EV
8LI GSQJSVX SJ XLI "EKI

-RIVEWXVYGXYVI

Foreign cooperation has been a blessing in many ways. For

example,India’s role inassisting the Maldives during the ) )
To strengthen the operational readiness and autonomy of
GSYT EXXIQTX JSVQHERBMERMRK S
XLl 12 'SEWX +YEVH MX MW VIUYMVIH XLE

QIRX MR XLI X[S GSYRXVMIW... VRMHEMEMRS RW L T 7TMRGI XLIR -
) ) ) . invest in the construction of locally manufactured maritime
assistance has expanded to include combined exercises, ) } )
o ) vessels and the establishment of domestic repair and
joint patrols, hydrographic surveys, and radar systems ) . )
) - ) maintenance facilities. For example, even now, the Maldives
that form part of India’s broader maritime security network )
Coast Guard relies on vessels manufactured byGulf Craft,a

across the Indian Ocean.India also operates two helicop- ) )
local company. While these boatsrepresentan important
XIVBRH SRI (SEWRNGNE JXE P H MEZN WINDYEX
[EVH HSQIWXMG TVSHYGXMSR ERH QE

W X
'SEWX +YEVH MR QEVMXMQI72BVGL ERH 61WGYI
ciency, they are primarily suited for near-shore operations

(due to smaller size and Iessendurance The Coast Guard
7YGL GSSTIVEXMSR SJJIVW XERKMFPI FIRIOX IRLERGIH HIXI
. ) ) ) still lacks hlgh -endurance patrol vessels made in Maldives,
rence against transnational crimesand also cost effective- ) ; )
) ) . . capable of withstanding rough seas or conducting long-
ness i.e Maldives spends less on maritime security. For a o ) ) )
range missions across its vast Exclusive Economic Zone

small island nation with limited resources, this arrangement (EEZ)

provides a sense of security that would otherwise be impos

sible to afford. .
These facilities would not only support the upkeep and

I\TERWMSR SJ XLI 12§N XIIX FYX GSYPH EPW.
=IX 1ZIV] GEKI SJJIVW GSQJSVX X-LI PSRKIV E FM
mercral maritime sector Grven the Maldrves identity as a
WMHI XLI PIWW MX VIQIQFIVWI[EWXPW X JVIIHSQ
aritime nation, this initiative Would foster local industry,
TMQMPEVP] XLI PSRKIV XLI 1EPHN/I$\VW VIPMIW SR SVIMKR EMH
o o ] ) B create employment opportunities, and contribute positively
ensuring its maritime security, the more its ability to act )
to the national economy.

MRHITIRHIRXYAMWON BXIRHIRGI GER GVIEXI WXVEXIKMG
inertia — a belief that self-reliance is unnecessary, even

impossible. 2 )\TERWMSR SJ 1IEVMXMQI %ZMEXMSR
BLMW MW RSX E YRMUYI GLEPPIRKI JSV XLL 1EPHMZIW  LER]

33V REERGT™MUE™2AERY eivmer sTivexwm
WQEPP WXEXIW MR XLI -RANIGRI BGIMERERMY GL_EW

MX VMIW MOBIMS GRSXL  OVIH [MRK ERH VSX

Mauritius, face similar dilemmas: balancing the need for
[MREMVGVEJX %PXLSYKW XNEMRI*H TMPSXW

security assistance with the desire for sovereignty. But the . ) )
absence of dedicatedaircraft has necessitated the use of

Maldivian case is particularly delicate,because domestic ) = . L
commercial Maldivian aircraft for training purposes. The

EGUYMWMXMSR SJ QMPMXEV] EZMEXMSR E\
MQTVSZI XLI 12(*...W EFMPMAWWWESRMY® X G
EWr%6 QIHMGEP IZEGYEXMSRW ERH MRXIPF
ERH VIGSRREMWINEREXMSFW 6IHYGMRK VIP
SIWXMRK XLI :MRKW external actors for these functions will minimize operational

8S[EVH 1EVMXMQI 7I1PJ 6IPMERGHIPEIW ERH IRWYVI XLI GSROHIRXMEPMX] |

national security operations.
8S "x] % XLI 1EPHMZIW HSIW RSX RIIH XS VINIGX TEVXRIVWLMT

6EXLIV MX QYWX VIHIORI HITIRH[IIR&!I EW GSSTIVEXMSR
foreign assistance serves as a stepping stone to capability,

politics often amplify the perception that foreign military
presence undermines independence— turning cooperation

into controversy.

not a substitute for it. The following can be a start;
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3 %YHZERGMRK 1EVMXMQI (SQEMR % [BVKRISREP1IS@PPEFSVEXMSR %QSRK 7C

To strengthen surveillance and oversight of its vast maritime
territory, the Maldives should prioritize the deployment of a
low-Earth orbit (LEO) satellite. This would markedly improve
real-time monitoring capabilities. As a long-termobjective,

the development of a geosynchronous orbit (GEO) satellite
should also be pursued to further enhance national maritime
intelligence infrastructure.

In addition,,the Maldives can invest in indigenous

MRIJSVQEXMSR WLEVMRK TPEXJSVQW

Coast Guard relies heavily on foreign systems suchas

States

To reduce dependency on major powers and promote

collective security, the Maldives should explore the formation

of a cooperative maritime security network with fellow island
REXMSRW WYGL EW 1EYVMXMYW 7I]GLIPPIW
"IMRMPHBNMEWX] GSSTIVEXMSR% [MXLMR XL
region would facilitate cost-sharing, joint surveillance, and

streamlined information sharing and exchange, reinforcing

regional resilience and autonomy.

"YVVIRXP] XLr 12(*

However, true self-reliancewill not entail turning away

7TIE:MWBMBRXIH TXEXIWB6-7 ERHYVSTIBFRSBMOIQMENNMRIVW PMOI -RHME SV XLI 9

Union). However, there is untapped potential within the local
tech community to develop homegrown solutions. A notable
example isthe “Follow Me” application,widely adopted by
Maldivians to track commercial vessels operating within

national waters.

IRKEKMRK SR IUYEP XIVQW , EW ER MRHITIR
security is shaped by choice, not necessity. If Maldives
FIGSQIW OM8OVPD VIPMERXUYMW HENIRP PIZIVEKI
as well. It will be able to manage its ties with all the

QENSV TS[IVW WYGMERHRHMBRMXIH 7XEX
FIXXEGUY MKWMBRXIV LIHKMRK EFMPMXMIW
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2EZMKEXMRK WXVEXIKMG TEV XRdntNMsIoM T

The Indian Ocean is often described as a “theatre of com  The caged bird metaphor is not one of rebellion, but of
TIXMXMSR% FIX[IIR QENSV TS[IVW , -redizdtien. ThevbRdEoeX hot ré&sent the cage; it simply ree

and others. For the Maldives, this reality makeseutrality SKRM”A W XLEX MXW REXYVI MW XS x] 8LI 1E
HM@ZGYPX )ZIZWSUINWAERR/GIIW KISTSP MayVhevE fPorMdedeRddncy to capability enhancement and

cations. A donated patrol boat may symbolize friendship for capacity building — not by rejecting its partners orallies, but

WSQRFYX MX IBERAIWBEMRAW IRGI JSV XLI S X byWdi¥¢overing its own strength within those relationships.

Thus, for the Maldives, maritime security is not merelyabout (ITIRHIRGI SJJIVW TVSXIGXMSR FYX MX EP

defending borders; it is about preserving strategic freedom. 7SZIVIMKRX] PMOI xMKLX VIUYMVIW VMWO

The challenge lies in ensuring that foreign cooperation em  the comfort of the cage and test one’s own wings. For the

powers rather than entraps. A well-intentioned partnership/  Maldives, the future of maritime security will depend not

EPPMERG| GEKKSPGESRIGEKEY VI FYX GSaeb&uwiBily it clings to external protectors, but on how

— if it limits a nation’s ability to act independently. GSROHIRXP] MX PIEVRW XS REZMKEXI XLI
Indian Ocean.

TXVEXIKMG %9YXSRSQ] MR XLI -RHMER 3GIER

8LI TEXL ELIEH VIUYMVIW E GEVIJYP FPIRH SJ TVEKQEXMWQ ERH
ambition. The Maldives cannot — and need not — achieve
complete independence in maritime defense. The scale of

its territory and economy makes that unrealistic. However, it
can cultivate strategic autonomy: the capacity to make sow
ereign decisions about its security partnerships, grounded

in its own priorities and capabilities.
AUTHOR

0X 'SP %LQIH .EQIIP MW E WIVZMRK S@GIV MR X
Defence Force (MNDF), with 20+ years of experience in the maritime

To do so, the Maldives must treat current dependencies as

opportunities for learning. Every combined exercise, joint ) _ ) )
domain. He also has a postgraduate degree in International Relations

patrol, every training mission, everyexample of technology from Salve Regina University, USAhe author acknowledges that the
transfer should be seenas a way tostrengthen its Wings —  siatements, opinionsand arguments made are his own and do not

not reinforce the bars of the cage. VIXIGX XLl 1IEPHMZMER +SZIVRQIRX..W TSPMGMIW
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Transforming Trade:
Tradian in Action

Moonis Muneez
Content Designer

Maldives Innovation and Digital Company (MINDCo)

8VEHMER XLI 1EPHMZIW... 2EXMSREP
introduced to bring together and streamline the services
offered by Cross-Border Regulatory Authorities (CBRAS).

-XW PBEMRGIWERXWWKRMOGERX WXIT
nation’s trade modernisation efforts by reducing complexity
of service application, enhancing transparency of service
processing, and supporting smooth connectivity with single
window systems across the region and beyond.By bringing
multiple services into one digital platform, Tradian offers
traders, businesses, and government
WXVEMKLXJSV[EVH ERH

import, export, and transit processes.Following extensive

agencies a

testing, user consultations, awareness efforts, and training

TMRM R MEERARIAE 9 ¥ PAE HIRXEWMZI SR % TV

with sea-based import and export services. All services

under Tradian Phase | were fully shifted to the platform on
7ITXIQFIV 7TMRGI XLIR YWEKI ERH XLI TP

JBRKEVRGMRM XILMR XLI PSGEP XVEHI IGSW]W.

to grow.

This article looks back atTradian'sjourney so far and the
changes it has brought to the trade sector in the Maldives.

IOGMIRX EGGIWW TSMRX JSV LERHPMRK
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SVEHMEBAR MRXVSHYGIH XS XEGOPI MRIGGWREB G WIBW EBEMEWR ABMRIVGSRWMWXIRX

that slow down cross-border trade. By bringing multiple  from the trade community:

trade transactions onto a single platform, Tradian stream-

lines processes, reduces transaction times, and lowers Registrations

costs. It also improves accuracy by minimizing repetitive
data entry and enhances transparency, giving all stakehold
ers real-time access to trade information.

&I]SRH IOGRBVEEMWERIRKXLIRW  XLI IEPHMZIW ...

alignment with international standards. Its implementation
supports compliance with the WTO Trade Facilitation

Agreement and the IMO FAL Convention, which were cre SmeiSSionS

ated to streamline and standardise the documentation and

procedures for vessels entering and leaving ports globally.

Tradian also eliminates system fragmentation to create

a more predictable and user-friendly trade environment.
I1IXMRK XLI VIUYMVIQIRXW SJ XLI -13-*%0
QSVI XEBERKYPEXSV] EGLMIZIQIRX MX j’pﬁ@x
commitment to embracing a new era of digital trade.

N

R
r

XMS

b

R
W

SVEHMRR2YQFIVW

MW

S

These numbers underscore the platform’s adoption and
the strong efforts made to support stakeholders during the
rollout.

IRKE



ALEWI - « OE]MRK XLI *SYRH E X MT8iRshift marks an important move within the Maldives’

broader digital transformation efforts. Centralising essen-
Tradian follows a carefully structured implementation strat - . . . .
tial maritime services onto a single platform allows for:
egy to ensure seamless adoption and minimal disruption.
Each phase expands the system’s capabilities, integrations, * - QTVSZIH IGGMIRG] F] VIQSZMRK XLI RIIH )
between multiple systems.

* ERHPMRK [SVOxS[ UYMGOIV TEVXMGYPE)

and services.
Phase | laid the foundation forTradian’secosystem by

integrating the main agencies responsible for import/export forwarders and shipping agents.

operations. These include: * Less fragmentation of systems and data, which helps

reduce delays and duplicated administrative tasks.

'&6%W SRFSEVHIH MR 4LEWI - ¢« 7XVSRKIV MRXIVSTIVERBMAMW X][LURIXLIR
e 1-2('S B3TIVEXSV hances connectivity with global single window
e« 1EPHMZIW 'YWXSQW 7IVZMGI 1'7 frameworks.

0 LA AR LS This transition demonstrates the Maldives’ commitment
e IMRMWXV] SJ )GSRSQMG (IZIPSTQIRXIOd%i\{a'lz'lsgtlonl?ra)ugsgparency

* Maldives Ports Limited (MPL)
» Ministry of Transport & Civil Aviation (MOTCA)

* Ministry of Finance and Planning

smoother operations, and

deeper integration with international trade practices.

It also aligns with the government’s ongoingobjective to
QlIX XLI VIUYMVIQIRXW SJ XLI ;83 8VEHI
Agreement, whichseeksto ease the movement, release,

» National Centre for Information Technology (NCIT)
» Port Health

* Immigration

« 1EPHMZIW ZEXRGBEBI 12(*

and clearance of goods while reducing import, export, and
transit procedures.

Functionalities added:

» Vessel Registration

%VVMZEP 6ITSVXW )8% )8(
71E 1IERMJIWX 7YFQMWWMSR

» Flares and Fireworks Import Permit (Coming soon)
(IWWIP (IGPEVEXMSR (V] VYR

This phase established the operational baseline for digital
trade in the Maldives.

SVERWMXMYEMRERS

In theearly stagesof implementation, some services
continued operating alongside the existing systems. This is
known as ‘parallel submission’ and was implementedas a
way to make the transition to the system easier on the trade

community.

However, full transition to the Tradian system was always
the plan. As such, after a few months of parallel submis
sions, it was announced that Phase | services would only be
available through Tradian.

*VSQ TITXIQFIV SR[EVH XLI VIKMWXVEXMSR SJ JVIMKLX
forwarders and shipping agents has been available solely

through Tradian.
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IWWIP (IGPEVEXMSR 4LEWI -- « )ATERHMRK XLI 7GSTI

One of the major services currently under development Phase Il will extendTradian’s scope beyond sea cargo and
MW GEPPIH :IWWIP:IW\EPEVEHSFBRE X M&® trabeVWundions, bringing in aviation-related services,
service that applies to all foreign-going vessels arriving in  regulatory permits, andadditional digital processes.
SHITEVIMB® 1EPHMZMER [EXIVW 8LMW WIVZMGI VIUYMVIW
shipping agents to submit key information about the ship ~ Phase Il CBRAs include:
and what's on it. e Ministry of Construction, Housing & Infrastructure
(MOCHI)
% X]TMGEP :IWWIP (IGPEVEXMSR MR G+ ¥histy of WowisR & MrizioniHeaX E WY G L
as hazardous cargo, security and health details, WHO-mon ¢ Maldives Airports Company Ltd. (MACL)
itored disease alerts, and sanitation-related issues likere ¢ 1EPHMZIW *SSH (VYK %YXLSVMX] 1*(%
dent presence or recent illnesses. It also lists all passengers ¢ Ministry of Fisheries & Ocean Resources
and crew, along with crew effects and ship stores. This < Ministry of Agriculture & Animal Welfare
information ensures authorities have a complete picture of Ministry of Islamic Affairs
the individuals, cargo, and any potential risks on board. e Health Protection Agency (HPA)
e (MVIGXSVEXI SJ %ZMEXMSR 7IGYVMX] %HQ
8LI :IWWIP (IGPEVEXMSR WIVZMGI| TPE]W W >GWM YSSIMEPIRAEPI MR XVEHI
by reinforcing national security, protecting public health, pre e 1EPHMZIW 'YWXSQW 71VZMGI
serving the environment, and helping ports function reliably « Maldives Civil Aviation Authority
ERH IGGMIRXP]
New functionalities:
This service is now beingdigitalised and prepared for full e J\TERHIH 'YWXSQW (IGPEVEXMSR WYFQMW
MRXIKVEXSWVERH MRS ,MW )\GIPPIRG] 4VAWM RégsKation
Mohamed Muizzu’s national digitalisation agenda, Maldives ¢ Air Manifest services
2.0. Itis presently undergoing testing and dry-run exercises. ¢ )PIGXVSRMG (IPMZIV] 3VHIV
e (YX] NNQTXMSRW SV [EMZIVW
3RGI XLI :IWWIP (IGPEVEXMSR W8VEMGH FMXKXIPNEP REVYW STIVQMXW ERH GIVXMOGEX
ER XLI 1LEPHMZIW [MPP XEOI E WMKRMOGERX WXIT XS[EVH QIIXMRK
XLI VIUYMVIQIRXW SJ XLI -13 *%0 'S RZ-IHF]B(R;I]%SS ensures that both air and" sea trade process
IWSTIVEMXLMR SRI YRMOIH IGSW]WXIQ
;MXL XLI :IWWIP (IGPEVEXMSR WIVZMGI|I RIEVMRK JYPP MQTPIQIR
tation, the Maldives is set to join the global community of
ports operating with transparency, streamlined processes,
and international standards by laying the foundation for a

smarter, more connected future in trade.
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8VEHI MR E (MKMXEP *MVWX 2EXMSR ) )
As Tradian continues to grow, the platform remains focused

The digitalisation of trade processes through Tradianis on broadening its capabilities, enhancing the user
EPWS TEVX SJ ,MW )\GIPPIRG] 4VIW M H eRo¥ri¢nce, 1l Bi@ehbthenng they Mallives’ integration
wider national digitalisation strategy, Maldives 2.0. within global trade networks.

Tradian's contribution to  this effort is  through 8LI PEYRGL SJ XLI :IWWIP (IGPEVEXMSR WI
the modernisation of trade processes, making import,  once testing and stakeholder preparations conclude, and the
INTSVX ERH XVERWMX EGXMZMXMIW Qg@adual @®mM bRPhask V wilRikirddb & bRdionalRefvices
easier to manage for businesses and regulatory authorities  and sectors into the Tradian framework.
alike. Tradian also aims to make trade more accessible to
the average citizen. Alongside these developments, continuous training and
By digitalising trade procedures, Tradian helps the Maldives  capacity-building efforts will help traders and agencies make
enhance its competitiveness on the global stage. The full use of the system. Tradian’s ongoing coordination with
platform enables smoother cross-border transactions, government bodies, port authorities, and the private sector
aligns with international standards, and positions the IRWYVIW XLI XVERWMXMSR MW IGGMIRX WIC
country as a more attractive and reliable trading partner.
Tradianis more than a technological enhancement.

SVEHMERTPMOIW LS[ 1EPHMZIW P ltZe¢presents\a fundamientdlEsRift in the way the Maldives

solutions to address age-old problems while contributing to QEREKIW XVEHI HVMZMRK KVIEXIV IGGMIRG
the country’s wider digital transformation cooperation across the country’s key trade environment.
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Ports Act

Mohamed Aiman Ali
Manager Business Development, Business Development & Projects
Maldives Ports Limited

Ports are where policy becomes physical. Trade, investment, labor, and sovereignty converge at the

UYE] [EPP ERH [LEX ETTIEVW XS FI WXIIP ERH GSRGVIXI MW MR JEGX E HIRWI F
economic coordination, and public accountability. In the Maldives, ports already perform this function

in practice. Cargo moves, vessels berth, revenues are collected, safety rules are enforced, and invest

ments are negotiated daily. What is missing is not activity, but architecture. The country operates its

ports through a mosaic of statutes, regulations, executive instruments, and corporate mandates that

were never designed to function as a single system. That fragmentation now constrains what the

1EPHMZIW GER FYMPH ORERGI VIKYPEX|I ERH YPXMQEXIP] WYWXEMR

A Ports Act is no longer a matter of institutional tidiness. It has become an economic necessity.
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% WIWXIQ XLEX [SVOW FYX SRP] F] MQTVSZMWEXMSR

The absence of a dedicated ports law has not preventedthe [MXLSYX E WXEXYXSV] FEGOFSRI JYRHEQ
sector from functioning. It has, however, forced it to function ~ such as tariffsetting authority, exclusivity, performance
through improvisation. Authority over ports is dispersed  obligations, and termination regimes must be resolved
across general maritime legislation, customs regimes, EJVIWL IEGL XMQI 8LMW MRXEXIW XVERWEC
IRZMVSRQIRXEP VYPIW TYFPMG O R ERestat@Eangaini@gSpQsitieR pndP éhjbeds inconsistency
and bespoke contractual arrangements. Each instrument  into longterm contracts.
EHHVIWWIW E WTIGMOG GSRGIVR 2SRI TVSZMHIW E WIGXSV [MHI
logic. Together, they create a system that works only through 8LI GSRWIUYIRGIW I\XIRH FI]SRH ORERGI
constant administrative coordination and institutional decisions taken without a clear legislative mandate are
goodwill. more vulnerable to challenge, reinterpretation, or reversal.
This discourages longterm investment and encourages
That improvisation carries costs. Investors confront shortterm optimisation. Ports, however, are built for
uncertainty over tenure, tariff authority, stepin rights, HIGEHIW 8LI] VIUYMVI TEXMIRX GETMXEP T
and asset reversion. Regulators operate without a clear credible enforcement. A Ports Act supplies that credibility by
statutory demarcation between ownership, policymaking,  anchoring authority in statute rather than in administrative
and oversight. Operators are asked to deliver public service practice alone.
SFPMKEXMSRW [MXLSYX E PIKEP JVEQI[SVO XLEX HIORIW LS|
such obligations are funded or compensated. Meanwhile,
XLl WXEXI EFWSVFW OWGEP ERH PIKEP VMWOW XLEX EVI VEVIP] NTPMGMX
and even less often priced.

In an archipelagic economy, these weaknesses are
QEKRMOIH 4SVXW EVI RSX TIVMTLIVEP MRJVEWXVYGXYVI MR XLI
Maldives, they are the backbone of economic life. Every
imported good, every construction material, every essential
input to tourism, energy, and food security passes through
them. Ports shape the cost of living as surely as they shape
XVEHI WXEXMWXMGW =IX XLI] GSRXMRYI XS FI XVIEXIH MR PE[ EW ER
extension of maritime administration or as assets managed
through corporate mandates, rather than as a regulated

economic sector in their own right.

Modern ports are no longer passive interfaces between sea

and land. They are logistics platforms, energy nodes, data

hubs, and industrial catalysts. They coordinate multiple

actors, public and private, domestic and international,

across long asset lives and volatile trade cycles. This

VIEPMX] HIQERHW WIGXSVWTIGMOG VIKYPEXMSR % 4SVXW %GX
would formally recognise ports as strategic national assets

while allowing for differentiated models of ownership and

operation. It would establish ports as a system governed

by principle, not merely as facilities governed by precedent.

Legal ambiguity is not neutral. Where the law is silent or
fragmented, risk does not disappear, it migrates. In the
Maldivian context, it migrates primarily onto the public

balance sheet. When concession agreements are negotiated



*VSQ MRIJIVEWXVYGXYVI XS MRWXMXYXMSR

8LI UYIWXMSR SJ TVMZEXI TEVXMGMTRegMe8dR, WhErPdoMe XWIE XsI wat dthojut Rdh{rol for its
matters. The Maldives, like many small economies, faces own sake. It is about signaling commitment. A predictable
a structural dilemma. Port infrastructure is capitalintensive regulator, operating under a clear statutory mandate,
ERH XIGLRMGEPP] HIQERHMRK 4Y FP M&suebW&sto S operairg,|an® BskixXdlike. A Ports Act
Private capital is available, but only where legal clarity allows can clarify where regulatory authority sits, how tariffs are
risk to be allocated rationally. In the absence of a ports approved, how disputes are resolved, and how compliance
law, each public—private partnership becomes a bespoke s enforced. In a small economy, where roles often overlap
experiment. With one, partnerships become instruments of  out of necessity, such clarity protects institutions as much
policy. as it disciplines them.

A Ports Act does not mandate privatisation. It allows the  Environmental and social considerations must also

state to choose, deliberately and transparently, where be brought into the core of port governance. Ports are

private participation is appropriate and where it is not. It can IRZMVSRQIRXEP EGXSVW (VIHKMRK VIG|

HIORI TIVQMWWMFPI QSHIPW PERH P &MissiolsS &¥ WasteMiavagen@t iBogexrdal ecological

or hybrid arrangements, and the conditions under which  costs. Treating these impacts as external constraints

each may operate. More importantly, it can ringfence public  rather than integral obligations weakens enforcement and

MRXIVIWXW 7XEXYXSV] XEVMJJ TV MR GiEfrmnay cradibivty MRDits\WeXiEtegkhte/ehiWonrieRtal

concession oversight mechanisms ensure that private  dutiesdirectly into the legal architecture of port development.

IGMIRG] HSIW RSX GSQI EX XLI INTIRWI SJ REXMSREP EGGIWW

PEFSYV TVSXIGXMSRW SV OWGEP WXHRWXMX]EVI EPWS [SVOTPEGIW 7EJIX] WX
obligations, and workforce transitions cannot be left to

Financing is another area where law and economics contract alone. Embedding social obligations in statute

MRXIVWIGX 4SVXW EVI ORERGIH SZINRVWPBRIKN DSMVAIK SRO/Q QBLEWEP IGGMIRG] ERH

VIZIRYIW xYGXYEXI [MXL XVEHI G]G Rdwhce fogétRer iathdd Bamin tesRm

geopolitical shocks. Without a clear statutory framework,

port revenues, guarantees, and contingent liabilities are

often managed in ways that obscure risk. A Ports Act can

IQFIH ORERGMEP HMWGMTPMRI F] GPEVMJ]IMRK LS[ TSVX VIZIRYIW

are treated, when state support may be extended, and under

what conditions guarantees may be issued.

This matters for debt sustainability. Offbalancesheet

EVVERKIQIRXW ERH STEUYlI ORERGMRK WXVYGXYVIW QE]

accelerate project delivery in the short term, but they

accumulate risk over time. A clear legislative regime allows

GSRXMRKIRX PMEFMPMXMIW XS FI MHIRXMOIH TVMGIH ERH QEREKIH
It also lowers the cost of capital by providing lenders with

certainty regarding security interests, stepin rights, and

revenue assignment.
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What exists today is a port system held together by  Ports, by their nature, lock in decisions for generations. The
administrative competence and institutional effort. That law that governs them should be no less durable. A Ports

is not a substitute for law. The Maldives has reached Act is not about asserting control for its own sake. It is

a point where incremental adjustments are no longer  about giving structure to what already exists, clarity to what
WY@ZGMIRX 8VEHI ZSPYQIW EVI VMW MRKW \EIRWIERE PT CERIMGMNHMERHVB/SROHIRG| XS
intensifying, and the demands placed on port infrastructure  built. In doing so, it anchors the country’s economic future

EVI FIGSQMRK QSVI GSQTPI\ (IPE] GEYEMIVE GITFEUXNMEMXYIW GSLIVIRX GVIHMFP
costs. It also compounds risk.

Legislation is often portrayed as reactive, a response to crisis.
In this case, it should be preemptive. A Ports Act would not
replace existing laws. It would align them. It would provide
a reference point against which regulations, contracts, and
policies can be measured. It would transform ports from a
series of negotiated outcomes into an intentional sector.
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Rebuilding Port Expertise
Through UNCTAD Modern Port
Management Programme

Maisa Ibrahim Naeem
Manager, Marketing & PR
Maldives Ports Limited

%JIXIV QSVI XLER E HIGEHI PSRK LMEXYW XLI 92V&K(\VESHINVNR 4SV
sumed in the Maldives with renewed purpose, marking a renewed commitment to strength

ening port leadership, operational understanding, and strategic thinking in a nation where

maritime connectivity underpins daily life. The successful completion of Maldives Cycle 3

stands not only as an academic achievement, but as a testament to institutional commitment,
TVSJIWWMSREP VIWMPMIRGI ERH XLI KVS[MRK MQTSVXERGI S1J
-WPERH (IZIPSTMRK 7XEXIW 7-(7

(IPMZIVIH MR G SP PRFEYWEXMER* BNEORBEIGIM PRIKEXPIP] F] TEPHMZIW 4
Limited (MPL), the program broughttogether a cohort of dedicated maritime professionals who

balanced their academic demands alongside their operational responsibilities. Fromcom-

mencing after a long pause to reaching successful completion, theprogramme stands as

a milestone in national capacity development for the maritime sector.
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*VSQ 4EYWI XS 4VSKVIWW &VMRKMRKBPRGI1ISHIMBYVX /RS[PIHKI MR
4SVX 1EREKIQSKXE@®REBGO Nation

8LI 92'8%( 1SHIVR 4SVX 1BRKKWBDERN Ports inthe Maldives are more thanpoints of cargo

last conducted in the Maldives, more than 12 years transfer, they are lifelines connecting to islands, sustaining

ago. Its revival in 2024 was driven by a growing recognition  livelihoods, and supporting national development.As trade

that ports today face far more complex challenges than  volumes grow, and urban pressuresintensify; ports

before, ranging from congestion and spatial limitations QYWX IVERGMIRXPNVIQEMRNERK WIGYVI ERH
to digitalization, sustainability, and evolving stakeholder environmentally responsible.

expectations.
8LI 92'8%( 1SHBMX 1EREKIQIRXEQD®S

For an island national entirely dependent on maritime vided participants with the tools to better understand this

transport for trade, food security, fuel supply, and ece broader tole of ports, encouraging them to see beyondin-

nomic continuity, strengthening port management skills dividual tasks and recognize how decisions made at opera-

MW GBUNXWGHBAR XLYSKVEQIXIGXIH E WDAWSRIZPP MRxYIRGI REXMSREP WYTTP] GLENM
understanding that resilient ports are built not only through  resilience.

MRIJVEWXVYGXYVI MRZIWXQIRX FYX XLVSYKL TISTPI IUYMTTIH [MXL

the right knowledge and perspectives.

Maldives Cycle 3commenced with 20 staff, majority of
whom were staff of Maldives Ports Limited, representing a
wide range of operational, technical, planning, and manage
ment functions. Their participation reinforced MPL'’s long-
term focus on developing internal talent and future leaders

for the port sector.
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3Rl 7LEVSMVRI]
Modules

The Modern Port ManagementProgramme is structured
around eight interconnected modules, each designed to
build progressively on theprevious one. Together, they offer
a comprehensive overview of modern port systems and
management practices.

The modules completed under theprogramme are:

1. International Trade and Maritime Transport
8LI S3VKERMA"EXMSR SJ E 4SVX
8LI *YRGXMSRMRK SJ E 4SVX
'LEPPIRKIW SJ 7TYWXEMREFPI 4

5. Methods and Tools of Port Management

6. Commercial and Economic Management

7. Administrative and Legal Managementof Ports

8. Technical Management and Human Resource
(1ZIPSTQIRX

Each modules blended theorywith case studies and discus-
sions, encouraging participants to critically analyze how in-
ternational best practices could be adapted to the Maldivian

context.

%GVSWW )MKLXIVRXSERIW EVMBRH XLI '"PEWWVSSQ

SJ BKXILO R MK/ | R X DV |
its strong emphasis on

3RI
Management Programme was
applied learning. Participants were not merely assessed
on their ability to recall concepts and theories, but on how
effectively they could analyze problems, propose solutions,

and link operational challenges with strategic thinking.

Throughout the programme, participants reported gaining:

For many participants, the programme also fostered a shift
in mindset from viewing challenges in isolation to under

WXERHMRK NM8WXXWG FRRIG XM RWYWSQ (HV

policy, planning, people, and infrastructure.
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6IWIEVGL EX 8LI 'SVI
8LI (MWWIVXEXMSR 'SQTSRIRX

% OIl] VIUYMVIQIRX SJISHIVR2'8IMX-IEREWIHMWWIVXEXMSR XMXPIH "(EXE-'LEPPIRF
ment Programme is the completion of a research-based XMSRW % 'SRGEQIXSIBB/ -QTPIQIRXMRK 7XV
dissertation, allowing participants to explore real-worldis- XYVIH 7XEXMWXMGEP 7]WXIQW EX\-1EPHMZI
sues relevant to their organization or national port systems.  amined the limitations of fragmented operational data and
highlighted the operational and decision-making impacts

The dissertation submitted under Maldives Cycle 3 covered  of inconsistent data structurers. The research proposed a
a wide range of critical topics including port congestion,  structured statistical framework aimed at improving data
HMKMXEPMA"EXMSR H B X EV E R BBEM FR GBoXsistency, reliability, and usability to support planning

and strategic development. These research projects not  performance monitoring, and informed decision-making

only demonstrated academic competence but also gener- within port operations.

ated practical insights with direct relevance to MPL'sopera-

tions and future planning. The award underscores the importance of stronganalyti-

cal capabilities in modern port management and highlights

%QSRK XLI WYFQMWWMM$SRWWKLXHEWS Re %rbwiMdirole of data-driven approaches in improving

presented to Hussain Jaufar, Assistant Plannerat Maldives IGMIRG] XVERWTEVIRG] ERH WXVEXIKMG
Ports Limited, for his research titled “Exploring the Chal itime sector.

PIRKIW EX 140 (Yl XS 4SWKWSRXYWKMER®R I H

port congestion not as a temporary operational issue, but  Further recognizing his academic and professional po-

EW E WXVYGXYVEP GLEPPIRKI MRxYIRARXMERVTHOMWEMQ ME BHXMERW & PS\PE VEWWE WIH |
throughput growth, yard planning, and urban constraints. XS TYVWYIl E 1EWXIV SJ 7GMIRGI MR 1EVM
The dissertation was commended for clarity, depth of = Management) at the World Maritime University, marking a
analysis, and ability to distinguish between challenges that WMKRMOGERX QMPIWXSRI MR LMW TVSJIWW
can be resolved through operational improvements and VIMRIJSVGMRK XLI ZEPYIl SJ XLI 92'8% ( 1SHIV
XLSWIUY MR XIVQ WXVEXIKMG MR ZI\WehOQRBglamme as a pathway for future maritime leaders.

6IGSKRMAMRBKET %PP 6SYRHIV

The Top All-RounderAward for Maldives Cycle 3 was pre

sented to the participant who achieved the highest overall

average score across all eight modules, successfully com

pleted the dissertation, and defended the research before a

NYV] QIIXMREKHERRB EWWIWWQIRX VIUYMVIQIRXW SJ

the programme. This recognition was awarded to Haisam

7TEIIH (EXE %REP]WX EX 1EPHMZIW 4SVXW OMQMXIH %GLMIZMRK
the highest average across all modules whilecomplet-

MREKRH HIJIRHMRK E VIWIEVGL HMWWIVXEXMSR VIxIGXW XLI
consistent academic excellence, analyticalstrength, and

sustained commitment throughout the programme.
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8L
the value of structured professional

WYGGIWWJIYP GSQTPIXMSR SJ 1EPHMZESLNGPIQIRNBEISOWLI TEVXMGMTERXW,
development in  demic excellence, practical research, and international
strengthening national institutions. For Maldives Ports  recognition—underscore the value of sustained investment

Limited, the programme has contributed to building a more in human capital. With strengthened skills, deeper insight,
MRJSVQIH GSROHIRX ERH WXVEXIKMERRMPVEHHVH [GYRIOSVREG IXDAX KVEHYEXIW SJ
is capble of supporting the organization’s long-term vision 3 are well positioned to support the continued development
amid growing trade volumes, spatial constraints, and evolv of the country’s ports and logistics systems. Their journey
ing stakeholder expectations. does not end with completion; it marks the beginning of a
more informed, adaptive, and forward-looking chapter for
For the participants, theprogramme represented more  the Maldivian maritime sector.
than an academic milestone. It was a journey of personal
KVS[RVSIIWWMWISBKMSR ERH WLEVIH PIEVRMRK WYT

ported by strong peer networks and guided by international

best practices.

8LI .SYVRI] 'SRXMRYIW

From its revival after a long hiatus to its successful comple-
XMSR XLI 92'8%( 1SHIVR 4SAMSKERKRIQ HRX:

Maldives Cycle 3 stands as a clear reminder that the Maisa Ibrahim Naeem is a marketing and communications

strength of a port system lies not only in its infrastructure, professional with an MBA and over a decade of experience across

but in the knowledge, discipline, and vision of the people diverse sectors. Her work spans strategic marketing, branding, public
who operate it. As the Maldives navigates increasing trade relations, and stakeholder engagement, with a focus on translating
' complex ideas into clear and purposeful communication. She has led

demands, spatial constraints, and a rapidly evolving man o . )
initiatives across corporate, public sector, and development-oriented

time landscape, programmes such as this play a vital role
in shaping professionals who can think beyond immediate
challenges and contribute to long-term national resilience.

projects, supporting organisational visibility, credibility, and long-term
strategic goals. She brings a practical, insight-driven approach to
communication that aligns strategy with real-world impact.
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Sustaining the Spirit of
Ramadan:
MPL's Role in Preparing the Nation

Saruvaan Hussain Husnee
Senior Business Development Executive, Marketing & PR
Maldives Ports Limited

-RXVSHYGXMSR 8LI 6MXYEP SJ 6IRI[EP

In the Maldives, the arrival of Ramadan is felt long before 8LMW VMXYEP SJ VIRI[EP WMKRMOIW VIEH
the crescent moon is sighted. The signs appear instinctively ~ emotional, and communal level. Homes are arranged to
in local homes, marking a shift in the everyday rhythm. host family and neighbors, while kitchens are reorganized
Walls are scrubbed and repainted. Old furniture is replaced ERH IUYMTTIH [MXL RI[ ETTPMERGIW XS Q!
to create space for hosting family, neighbours, and visitors  day tedious tasks more convenient in preparation of early
during shared gatherings. In island courtyards and on door 7YLSSV ERH -JXEV
steps, families spread clean dhon-veli (clean white sand), a
gesture practiced for generations. These acts are not about ~ As a Muslim nation, daily life across the country is collee
ETTIEVERGI EPSRI XLI] VIxIGX E HIITPtlvahS&KdpedRd BIdtegrdide ¥mpHasis on spiritual pur
LSQI PMOI XLI LIEVX QYWX FI TYVMOTISVERH3 @& MER I8 \FOMRK LSYVW EVI EHNYW X
the fasting begins. HIQERHW EPPS[MRK QSVI XMQI JSV VIxIGX
during the holy month. Within homes, families stock famik
MEV MRKVIHMIRXW ERH TPER QIEPW XLEX L
Ramadan tables for centuries. Ramadan, in this sense, is
not a pause in daily life but a reorientation of it.
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One of the most enduring elements of this preparation is  In the Maldives, surrounded by ocean and reliant on imports,

Maahefun, a tradition handed down through generations  even the simplest household preparations depend on goods

and continued today as a conscious effort to keep a deeply  arriving from elsewhere. The paint and decorations that

rooted cultural practice alive. This pre-Ramadan gathering refresh homes, the appliances that ease daily life, and the

sees families, friends, and neighbours come together to MRKVIHMIRXW XLEX OPP WTMGI VEGOW ERFE

WLEVI E OREP GIPIFVEXSV] QIEP FIJS Vidy ¥Hahcé ETeX idoRekthFouHVe & &fully&ddEdinated global

ditionally featuring dishes like Kulhi-faaroshi (spicy rusks),  supply chains before reaching Malé Commercial Harbour.

HVMIH OWL ZEPLSQEW HEXIW ERH JVIWL GSGSRYX XLIWI

shared feasts represent more than just food. At the centre of this movement is Maldives Ports Limited
(MPL). As the nation prepares for the holy month, our role

Passed down through generations, Maahefun reinforces the  becomes increasingly vital, supporting the conditions that

idea that Ramadan is entered as a community. It marks the  allow households and communities to observe Ramadan

transition into the fasting month with collective intention, as without disruption.

QSWUYIW TVITEVI JSV MRGVIEWIH [SVWLMT ERH RIMKLFSVLSSHW

anticipate the daily observance of Iftar. Ramadan is not

entered abruptly; it is approached gradually through these

practices shaped by culture, faith, and communal life.



lIEREKMRK XLI 6EQEHER 6YWL

As Ramadan approaches, the Maldives experiences a
predictable surge in imports. Household essentials and
food supplies arrive in higher volumes as families and com
munities prepare for a month centred on shared meals and
hospitality. This seasonal spike, commonly called the “Ram
adan Rush,” demands careful planning and coordinated
effort to ensure goods reach homes and markets on time.

To manage this demand, MPL activates a high-intensity
operational framework tailored for the period. The objective
is to prevent over congestion at the port that could disrupt
supply chains, increase costs, or create shortages in local
markets.

%GLMIZMRK XLMW VIUYMVIW GSRXMRXSYWEREKIEXWNSK\® W [ MXIU GTXSWZ P ]

teams working 24-hour shifts to maintain steady cargo
xS
managed at the newly established empty container depot at
Thilafushi. This strategic move frees up vital yard space and
eases congestion at the Malé Commercial Harbour, ensur
ing supply stability and price consistency when household
demand is at its highest.

*SSH 71GYVMX] 8LI

Among all imports, food and perishable items receive the
LMKLIWX TVMSVMX]
a central role in daily Iftar meals shared with family and
neighbors. Ensuring the availability and freshness of these
goods is critical.

MPL facilitates priority clearance for perishable cargo,
allowing fruits, vegetables, and other fresh goods to move
from vessel to market within hours of arrival. This reduces
spoilage and supports stable pricing for consumers.

To address space constraints, MPL also establishes tem
porary perishable storage facilities in Malé and Hulhumalé

during the Ramadan period. These facilities allow importers

standards. By preventing delays and minimizing waste,

8S JYVXLIV WXVIEQPMRI STIVEXM S/RMcort@olitdy dEesty 0EdddRse¢uity Feviduring that the

tradition of sharing Iftar remains accessible across commu-
nities.

41IVMWLEFPI

(YVMRK B6EQEHER

4V M

JVI

[LMPI QE



1SHIVRMWMRK 8VEHMXMSR 8LVS3YKI&BIKIKURSPAEEXY VI

While the cultural practices surrounding Ramadan prepara
tion are centuries old, the systems that support them have
evolved. Just as households have adapted their kitchens
with modern appliances, port operations have transitioned
to technology-enabled systems.

Through the MyBandharu portal, merchants and importers
can track cargo movements, monitor clearance status, and
plan distribution with greater certainty. This digital trans-
parency reduces delays and allows businesses to focus
on meeting community needs during the fasting month. By
aligning long-standing traditions with modern logistics, MPL
ensures that cultural continuity is supported by resilient

At its core, Ramadan is a time of discipline, generosity, and
GSPPIGXMZI IQTEXL]
needs of daily life must continue without disruption.
Markets must remain supplied, and essential goods must
remain accessible.

(YVMRK XLMW TIVMSH
households and communities across the Maldives can
slow their pace and turn their attention to faith, family, and
community. Port teams coordinate vessels, containers, and
clearances continuously, ensuring that the nation remains
prepared for the holy month. By keeping the country’s
trade arteries open, MPL supports more than commerce; it

infrastructure. sustains the conditions that allow the spirit of Ramadan to
be observed, shared, and passed on from one generation to
the next.

AUTHOR

*SV XLMW JSGYW XS X

140 MRXIRWMOIW M:
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MPL's Approach to the SDGs

Mohamed Isam Abdulla Ibrahim
Communication Specialist, Marketing & PR
Maldives Ports Limited

-R XLI YRMUYI EVGLMTIPEKMG KISKVETL] SJ XLI 1IEPHMZIW TSVXW
cargo; they are the lifelines of the nation. For an island state heavily reliant on imports for food, fuel,
GSRWXVYGXMSR QEXIVMEPW ERH GSRWYQIV KSSHW XLI IGGMIRG]
the national economy. However, in the 21st century, the mandate of a modern port authority extends

far beyond the loading and unloading of containers.

8SHE] PIEHMRK QEVMXMQI SVKERMA"EXMSRW EVI QIEWYVIH RSX SRF
Unit) throughput but by their stewardship of the environment, their treatment of people, and their

contribution to the long-term prosperity of their communities.

Maldives Ports Limited (MPL), as the steward of the nation’s commercial harbors, has increasingly
EPMKRIH MXW WXVEXIKMG STIVEXMSRW [MXL XLI 9RMXIH 2EXMSRW
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%RGLSVMRK )GSRSQMG +VS[XL ERH -RRSZEXMSR
7(+W

%X MXW GSVI 140 MW E HVMZIV SJ Tomplemdntid thise;Bgiodal EfRiits is MPL's most ambi

Economic Growth. The port is the engine room of the tious infrastructure undertaking to date: the Thilafushi Port

1EPHMZMER IGSRSQ] &] IRWYVMRK X LReWdat®isXbjeet SThiSstrake§is iHititive involves shifting

MPL supports every other industry in the country, from the central commercial harbor from the congested capital,

XSYVMWQ XS GSRWXVYGXMSR ;LIR XLNVWakSty the SntustriaXhuly of @raasR.XTRg current Malé

goods reach resorts and local markets faster and cheaper, =~ Commercial Harbour, which has served the nation for over

stabilizing prices and ensuring business continuity across 40 years, is operating well beyond its designed capacity of

the atolls. 1,500 containers, now handling double that volume. The
VIPSGEXMSR MW E KEQI GLERKIV JSV 7(+

,S[1ZIV 140..W GSRXVMFYXMSR XS 7(+spac&kconstfaifeld SeRikity Quith la modern, high-capacity

logistics; it is deeply rooted in its progressive employment MRXIVREXMSREP XIVQMREP IUYMTTIH [MXL

practices. The corporation is a major employer, providing EHZERGIH LERHPMRK IUYMTQIRX

WXEFPI LMKL UYEPMX] NSFW XS LY-RHVIHW SJ l1EPHMZMERW % WXERH

out example of this commitment is the recently launched Furthermore, MPL’s digital transformation efforts; moving

"Fahi" program. In a landmark move for inclusivity, MPL towards paperless transactions, online gate passes, and

LMVIH TIVWSRW [MXL HMWEFMPMXM INM KIMQNE PMRE EQWRKRAK PIRMLEREBO I XLI I1IGMIRG]

deploying them across various departments in Malé, Kul chain. This innovation reduces clearing times and opera

hudhuffushi, and Hithadhoo. This initiative directly address  tional bottlenecks, fostering a more competitive business

es the target of achieving full and productive employment  environment in the Maldives. The upcoming development

and decent work for all women and men. By integrating  of the "Port Complex" in Malé is another testament to this

these individuals into the workforce, MPL is not just offer goal. Envisioned as a mixed-use lifestyle hub, this project

MRK NSFW MX MW TVSZMHMRK ORER @ppesed enddrtitlRgd | IR@ lin® RiHMoe3GadsetPthat

dignity, proving that physical limitations are not barriers to  blends commercial utility with public service, showcasing

economic contribution. how industrial infrastructure can evolve to meet modern
urban needs.

'"PSWIP] PMROIH XS IGSRSQMG KVSEXL MW 7(+ -RHYWXV] -RRS

ZEXMSR ERH -RIJVEWXVYGXYVI % VIWMPMIRX REXMSR VIUYMVIW VIWMPMIRX

infrastructure. MPL has been aggressively modernizing its

facilities to cope with the growing demands of the Maldivian

economy. The strategic development of regional ports, such

as the Hithadhoo Regional Port and Kulhudhuffushi Region

al Port, is a direct contribution to building resilient infrastruc

ture. By decentralizing port operations, MPL reduces the

dependency on Malé, fosters regional economic hubs, and

lowers the cost of logistics for northern and southern atolls.
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7SGMEP 6IWTSRWMFMPMX] ERH 'SQQYRMX] ;IPPFIMRK
7(+W

7TYWXEMREFMPMX] MW JYRHEQIRXEPP]EPABKRMTRIIS TMIXLE RHI 1746 XEWKIX SJ TVSXIGX
QEHI WMKRMOGERX WXVMHIW MR WS @rbhibng[dafedviorking engirdi@rieMsk K Y TSR
7(+ +SSH ,IEPXL ERH ;IPP FIMRK- %PXLSYKL TSVX STIV
ations may appear distinct from public health concerns, 8LI GSVTSVEXMSR..W GSQQMXQIRX XS 7(
140..W 'SVTSVEXI|I 7SGMEP 6IWTSRWMRVMPYWYEHMXKEW MRW IXMELEMZNWQ SWX ZMWMFPI
reveal a deep commitment to community well-being. A employment program mentioned earlier. In many sock
prime example is the extensive renovation of the Isravve  eties, persons with disabilities are often left behind in the
LMRKI 2EEHLII '"IRXIV JSV 7IRMSV 'M XddohbRiM/race& By @dtizehy ReldPulirig) kand accommodating
resources into upgrading this facility, MPL has directly im  this demographic, MPL is dismantling structural barriers
TVSZIH XLI UYEPMX] SJ PMJI JSV XLI IPERMPYIGIYQCQMREKMMR IIRWEPWNKRKMXLMR XLI GS
XLI] LEZI E WEJI GSQJSVXEFPI ERH ABKRIMOAH IRMEKSKGIBXLIV 7XEXI 3[RIH )RX!
This project underscores the company's understanding  and the private sector: inclusivity is not just a charity; it is a
that its operational success should translate into tangible  viable human resource strategy.

FIRIOXW JSV XLI QSWX ZYPRIVEFPI WIKQIRXW SJ WSGMIX]

1SVISZIV 140 GSRXMRYIW XS [SVO XS[EVHW

Internally, MPL prioritizes the health and safety of its )J)UYEPMX] ,MWXSVMGEPP] XLI QEVMXMQI EF
workforce. The maritime industry is inherently high-risk, = male dominated globally. MPL is slowly but surely shifting
involving heavy machinery and complex logistics. MPL’s  this narrative by encouraging women to take up roles
rigid adherence to safety protocols, embodied in the motto  not just in administration but in operational capacities as

=SYV WEJIX] SYV TVMSVMX] |IRWYVIWelXTHeoXgh ®EaR&Q M&SnativhalHpardetvigs, MPL is
ity does not come at the cost of human health. Continuous  fostering an environment where women are empowered
training programs, provision of safety gear, and emergency XS TEVXMGMTEXI| JYPP] MR XLI QEVMXMQI !
response drills contribute to a safe working environment,  opportunities for leadership at all levels of decision-making.



JRZMVSRQIRXEP 7XI[EVHWLMT ERH 'PMQEXI %GXMSR
7(+W

As an island nation, the Maldives is on the frontlines of the  entry point for vehicles and heavy goods. The Thilafushi
GPMQEXI GVMWMW QEOMRK 7(+ -'P Ra@ptRElbcatdn s MidoRl er® ByRIiRitikgheavy container
tiable priority. MPL has recognized that "business as usual® trucks away from Malé’s residential streets, MPL is directly
is no longer an option. The corporation has adopted a"Go EHHVIWWMRK XLI GETMXEP W XVEZG GSRKI
+VIIR TSPMG] XLEX MRXYIRGIW MXW &y [ B XdieE R&® livable MhanveESVRAMmMENR Mntil that
community engagements. relocation is complete, MPL optimizes gate operations
and explores night-time clearance to mitigate the crushing
% WMKRMOGERX QERMJIWXEXMSR SJ XKXMB/ZES G RIKIGURM MWXLENX. WERBPHN XLI GET!
pledge to plant one million trees as part of the government’s
[MHIV 0ZI QMPPMSR XVII MRMXMEXMZI41GLETW MW VBR ITBUXXKIR | RX XS VEXTSVX STIVE
environmental pledges by any state-owned enterprise in the  Below Water. The health of the harbor and the surrounding
country. This large-scale reforestation effort, which includes  ocean is directly linked to MPL’'s operations. Ports are
planting diverse species in Thilafushi and other operational  potential hotspots for marine pollution through oil spills,
WMXIW LIPTW WIUYIWXIV GEVFSR G S $&last Watér RiscRaZgd, \aixdpladtie Xaste. BIRIHadheres to
restore biodiversity. By integrating "living green belts" into  strict waste management protocols to prevent debris from
their infrastructure projects, MPL is taking direct action to  entering the ocean. By enforcing regulations on vessels and
combat climate change and mitigate coastal erosion. maintaining clean harbor waters, MPL protects the marine
-R XIVQW SJ YVFER WYWXEMREFMPMX]IGEW]WXTQWXENMRE ER/II 'HIMKEW JSV XLI 1EPF
and Communities), MPL plays a critical role in managing the  tourism industries.
XVEZG ERH GSRKIWXMSR SJ 1EP3% 'MX] 8LI TSVX MW XLI TVMQEV]
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4EVXRIVWLMTW JSV XLI +SEPW 'FEWNXMRK E 7TYWXEMREFPI 'SYVWI

No single entity can achieve these ambitious goals alone. The operations of Maldives Ports Limited are no longer
7(+ 4EVXRIVWLMTW JSV XLI +SEPWGQBWR ORIHKPY XIXILEXEISERW 8LI] I\XIRH MRXS
all sustainability efforts together. MPL has actively sought  citizens, into the green canopy of our islands, and into the
strategic partnerships to amplify its impact. A key example  blue depths of our oceans.
is the Memorandum of Understanding (MoU) with the
Maldives Industrial Fisheries Company (MIFCO). This sta  &] [IEZMRK XLl 7YWXEMREFPI (IZIPSTQIRX
tegic alliance allows both entities to enhance operational MXW GSVTSVEXI (2% 140 MW TVSZMRK XL|
IGMIRG] WLEVI XIGLRMGEP VIWSYV Gustdinalili®yHares 8d? PribtEsly ExXCIusiB8eR but they are
staff development. synergistic. As the Maldives navigates the challenges
of the 21st century, from climate change to economic
7TMQMPEVP] XLI GSPPEFSVEXMSR [MXIHMEI VM/NRMGEXMW SR] 186G WEXFE ERW EW E TMZS
*EQMP] (IZIPSTQIRX XS JEGMPMXEXI| XWXIQT KEJRERXMSSIRAXGNVEVH E QSVI VIWMPMIR?>
highlights how public-private (or public-public) partnerships
can solve complex social issues. MPL also maintains active
membership in international port associations, allowing it to
exchange knowledge, technology, and best practices with
global peers. These multi-stakeholder partnerships mobilize
ERH WLEVI ORS[PIHKI I\TIVXMWI XIGLRSPSK] ERH ORERGMEP
resources to support the achievement of the sustainable
development goals in the Maldives.
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Unlocking 24 Hour Access at
Malé Commercial Harbour

Saruvaan Hussain Husnee
Senior Business Development Executive, Marketing & PR
Maldives Ports Limited

% 21[ )VE JSV 1EVMXMQI 8VEHI

In an island nation like the Maldives, the port is more than  On January 26, 2026, that era of waiting came to an end.
a piece of infrastructure. It is the heartbeat of the economy.  In a historic operational shift, Maldives Ports Limited (MPL)
)ZIV] GSRXEMRIV XLEX PERHW SR SYV SXGEMEPPYIPMRXW KIRMBIWIWXVMGXMSR ;I LI
sary connection to the global supply chain. For nearly four  ous 24-hour pilotage services for all vessels. This change is
decades, however, this vital heartbeat had a mandatory not merely an adjustment of working hours. It is a strategic

pause every night. IZSPYXMSR XLEX EPMKRW XLI 1IEPHMZIW [M X
of international maritime trade.
TMRGI 2SZIQFIV XLl 1EP% 'SQQIVGMEP ,EVFSYV STIV

EXIH YRHIV E WTIGMOG VIWXVMGXMSR VIKEVHMRK TMPSXEKI WIVZMGIW
and access to the Port Limit Area. Between the hours of

00:00 and 06:00, the port effectively closed its gates to in

coming vessels. Merchant ships arriving during this six-hour

window were forced to drop anchor outside the harbour and

wait for the morning light to enter.
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3ZIVGSQMRK XLI

The restriction established in 1988 belonged to a different
time in Maldivian history. Back then, the volume of vessel
arrivals could be managed comfortably within an 18-hour
window. The economy was smaller, and the demands of the
supply chain were less intense. As the nation grew, so did
the cost of downtime.

Under the previous system, a vessel arriving after 12:00
%1 JEGIH E WMKRMOGERX HIPE] -X
hours before it could even begin the entry process. This
created what we might call a "dawn bottleneck." Multiple
WLMTW [SYPH SJXIR UYIYIl YT
to resume at 6:00 AM. This surge put immense pressure on
port resources right at the start of the day and created a
ripple effect of delays that could last until noon.

With the implementation of the new 24-hour service model,
this bottleneck has been eliminated. Vessels can now enter
the Port Limit Area at any time of day or night. Whether a
WLMT EVVMZIW YRHIV XLI

the early morning, it is met with the same level of service

VIEHMRIWW 8LMW WQSSXLW SYX XLI
TSVX STIVEXIW EX QE\MQYQ

ERH IRWYVIW XLEX XLI
around the clock.

QMHHE] WYR SV MR XLI

(E[R &SXXPIRI)®@®BMIRG] ERH )GSRSQMG -QTEGX

The impact of this shift extends far beyond the harbour
walls. In the world of logistics, time is the most valuable
currency. Reducing waiting times at pilotage grounds lowers
fuel consumption and operational costs for ship operators.
This makes the Malé Commercial Harbour a more attractive
and competitive destination in the region.
*SV PSGEP FYWMRIWWIW ERH GSRWYQIVW
tangible. Faster vessel entry results in faster discharging
LdE idargoS GhbdsPthakE pfewdudty Je8 6ffahoké \waiting for
the port to open can now be processed and cleared hours
earlier. When dealing with perishable goods or urgent

[EM XM Rddstdustidn Tridterialx, Ehese Wdived MdBiis\Wranslate into

better shelf life and tighter project timelines. By removing
the friction of waiting times, MPL is effectively speeding up
the velocity of trade for the entire nation.

UYMIX LSYVW SJ

xS[ SJ GEVKS STIVEXMSRW
I3GMIRG]



71GYVMX] ERH -RXIVREXMSREP YXERPHPEFBWEXMZI %GLMIZIQIRX

3TIRMRK XLI TSVX VIUYMVIW QSVI BLERVNYWER\WBRRQRRXMIR BEBEW RSX EGLMIZIH |
It demands a robust infrastructure of security and safety. the successful implementation of the strategic mandates
The expansion to round-the-clock operations is supported  set by the Ministry of Transport and Civil Aviation. Operating
F] GSRXMRYSYW WIGYVMX] QSRMXSV MmRI& the MitistriRsteyuRiBry vas enbik, MRLM IS aligned
ERH 4SVX *EGMPMX] 7IGYVMX] -747 Gif3 lsErVieeRstanddrds with the national vision for maritime
modernization. This update to the port's operating hours
We have ensured that the safety protocols protecting our  demonstrates how policy and operations can work in
borders and our waters remain uncompromised at all tandem to directly strengthen the reliability of our trade
hours. This transition signals to the international maritime gateway
community that Malé Commercial Harbour is a modern
gateway capable of meeting global standards of operation. = As we move forward in 2026, the lifting of the night-time
We are proving that we can be both open and secure restriction stands as a testament to our commitment
simultaneously. to operational excellence. We are no longer just keeping
the gates open. We are ensuring that the engine of the
Maldivian economy never has to idle. The port is now truly
open, serving the nation with the urgency and dedication it

deserves.

AUTHOR
Saruvaan Hussain Husnee is currently working as a Senior Business Development Executive at Maldives Ports Limited (MPL). An alumnus of
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modernization within the Maldives' maritime gateway.
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